PEQUOT LAKES
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Meeting Agenda: March 13, 2022

1) Call to Order: Jeremy @ 7:06 pm

2) Approve Minutes of previous meeting: Eric — Approved as presented

3) Treasurer Report: Danny

Funds currently in bank account: _$6,905 Available funds

Funds available in Community Ed Funds:

4) Committee Reports:

e Communications: Josh

@)
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Have a better Face Book following. Getting more likes.
Discussed Player Sponsorships

e Equipment: Aaron

O
o
O
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Discussed Equipment List: Softball

All is in less a few minor items due to shipping/supply chain unknowns.
Order more blem balls for batting cage/machines

Jersey’s — Need to order by March 27

o  Skill & Coach Development: Aaron
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Cassandra will organize a coach development meeting.
Baseball meeting w/ Kotaska went well.

e Sponsorship & Fundraising: Cassandra

O
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Cassandra has sent out another doz forms. Lots of maybe’s.
Discussed feedback regarding Female clothing options on DC Store.
Promote Use “FlipGive” App.

Little Caesar’s after registration closes.

Pelican Lake Pancake Breakfast.

e Recruitment and Retention: Open....

O

Spread the word.

e Registrar and Website: Eric

O
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Minutes page added
Update on Registration numbers: Both Softball and Baseball.
Deal w/ pass due w/ GoDaddy

e Compliance: Jeremy

o Covid Update
o Pay attention to tournament compliance.

e Tournament: Josh /Jeremy — Baseball......... Open — Softball
o Tournament registration are starting to coming in.

= June 25-26



PEQUOT LAKES

PATRIOT

DIAMOND CLug
*

= 10U-14U all have at least 1 interested team.

Volunteer Coordinator: Open

o Always need help
Field Coordinator: Matt

o 2fields this spring. (Nisswa & ldeal Corners) Discussion on Nisswa Field
Community Ed: Matt

o Hats will be provided to community ed baseball teams.

o Need to continue positive communications w/ Community Ed.
Golf Tournament: Jeremy

o No Report
Special Outings: Open...

o July 13™ St. Cloud “The Rocks” Game

o Suggestion: Hit, Run, Pitch event planned via Community Ed.

5) Old Business

Update on Teams:
o Baseball:

=  Continue to promote registrations.
o Fast Pitch Softball:

=  Continue to promote registration.

Registration
o Cut off date:
= March 27", Need to get jersey #'s ordered.
o MASH - St. Cloud
Open Batting Cages: 4-6pm Sundays
o Garage Sale:
=  Planning a second garage sale.
=  First one went well.

6) New Business

Summer Camps.
o BeingPlanned
Jerseys
o Need to order soon.
Open Floor
o 2021 Picture Orders need to be resolved.
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7) Action Items:

e Figure out why App doesn’t reflect 2022 Season.
e Take down old Sponsors and start adding new sponsors
e 2021 Pictures.

8) Adjourn:

e Meeting adjourned @ 9:10

9) Attending:

e Matt, Eric, Jeremy, Josh, Danny, Cassandra, Aaron

10) Absent: None



