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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2021
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2019
	P

	
	Open
	Vice Chair – House **
	4/1/2020
	A

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2019
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2019
	A

	
	Heather Knowles
	Finance Director  **
	4/1/2019
	P

	
	Philip Davidson
	Girls Director **
	4/1/2019
	A

	
	DJ McNaughton
	Coaching Director  **
	4/1/2020
	A

	
	Joe Hersom
	Player Representative
	4/1/2019
	P

	
	Janette Kirk
	IT/PR
	4/1/2019
	P

	
	Molly Davidson
	Scheduler
	4/1/2019
	P

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2019
	A

	
	Open
	Fundraising
	4/1/2019
	----- 

	
	Kevin Rousseau
	State Representative 1
	4/1/2019
	P

	
	Derek Wing
	State Representative 2
	4/1/2019 
	P

	
	Open
	Grow the Game
	4/1/2019
	A

	
	Nicole Sacre
	Registrar
	4/1/2020
	P

	
	Bill Boardman (interim)
	Tournament Director - House
	4/1/2019
	A

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2019
	A
A


	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes to be emailed.  Vote by email later this week.   


	


	
Treasurer’s Report
	
Funds received from Atoms. November ice rental bills are not included in this month’s financial breakdown – will be approximately $12,000. All house registrations are paid with the exception of those on the installment plan. Final installment will be in January. We still need to work on banner sponsors, $500 for small and $750 for larger banner.  Still looking for potential banner sponsors.

Wreath funds received approximately $14,127. $3,500 of wreath funds will be given back to SAM membership. Remaining income from wreaths needs to be distributed among figure skating, hockey and SAM. 

Motion:  Kevin Rousseau
Second:  Vaughn Smith
Vote/Approval: unanimous
Discussion:  none

	



	
Presidents Report

	 
Grow the Game position: Chris Howe has expressed interest but no further conversations have transpired. Board members to reach out to see if he is still interested if they see him. 

Registrar: Nicole Sacre shared that the Board should begin the search and recruitment of the next registrar. 

Finance: Heather Knowles shared the Board should begin the search and recruitment of the next finance director for HSC. 

Meaha Rep: Kevin Rousseau possible opening.

Discussion revolved around trying to encourage the parents/guardians of younger players to become involved with the HSC – helps with continuity of the board. The Board should ensure there is representation from both the house and travel sides of SAM – this was highlighted as an area of concern within the association survey. 
	
Dan to reach out to Katie Michaud regarding registrar position as she has experience. 

Janette to begin posting available positions on the Facebook page and the website to get the word out sooner rather than later. 



	
Registrar
   
	
No updates regarding rosters or membership. Some coaches still have modules outstanding and must complete by Dec. 31, 2018. If not completed, the coach cannot take the ice. 

Coaching for Free is a new concept – the coach must complete all required elements with the exception of the coaching clinic. Upon completion of applicable elements, the coach is eligible to coach for one (1) year. 

	
Coaches to complete necessary modules. 

	Scheduling/Girls Team
	
No discussion.

Girls team is doing well in the middle school league – teams seem to be evenly matched to other associations. Molly Davidson did receive an email from a southern association as they were not happy with their loss to SAM. 
	
Molly to forward the email received to Dan. 

	IT/PR
	No updates.
	 Janette to post information related to “Try sled hockey for free,” NED Tryouts & camp, UMO clinic to website and Facebook page. 

	 MEAHA
	
MEAHA had their holiday party and therefore the meeting was short. 

New 2nd VP (Grow the Game) – Jesse Symco from Midcoast.

Coaches must complete USA Hockey Clinics by 12/31 otherwise are ineligible to coach and take the ice. 

UMaine at Orono on 1/5/19 with sessions for Squirts and Peewees. No cost. Limit of 50 players. 

No discipline hearings 

New England District Tryouts 1/6/19. All 06 and 07’s have received an email from USA hockey. Tryouts in Auburn @ Norway Savings Bank. 

Teams must be declared for the Tier IV state tournament – concerns remain about the cross rostering of players at Maranacook and a conflict of interest as Maranacook is hosting the PeeWee tournament. There is talk about merging tier II and III teams in a parody round but this discussion was tabled.  Talk about having 6 league games prior to December to determine of teams are appropriately tiered. Concerns about the number of tier III teams – some associations have 2 x tier III teams which is impacting tier IV teams. 

Conference/State tournament – SAM is hosting the peewee state tournament.  MEAHA has indicated a MEAHA  rep should be at the tournament to check game sheets and “books.” Kevin suggests enforcement of this should be conveyed to MEAHA to ensure Maranacook does indeed declare teams for the tournament. SAM will reach out nearer the time. 

	    

	
Fundraising
	Dunkin Community Cards not awarded to SAM this year. Further updates regarding the wreaths and cash calendar will be provided at January’s meeting. 
	

	 Tournament Director 
	
Bill provided Dan a number of options for tournaments as decision are needed: 

Extended play (EP) options – March 15-17

Level                               Location                 Cost                         Tournament               Dates
Squirt & Peewee        Biddeford, ME          $1400                        Lobstertrap          March 15-17

All levels                     Jay Peak, VT            $1200+                      Green Mtn.          March 15-17
                                                                      $75 basket                  Avalanche

Peewee/Bantam        Waterville Valley,      $1500                        Deep Freeze       March 15-17
                                     NH

All levels                     Hooksett, NH             $875                        Tri-Town Spring     March 22-24
                                                                                                        Classic 

All levels                      Marlborough, MA     $995                         March Madness    March 22-24

Additional discussion regarding not calling EP teams “All Stars” as players may have the ability to “make” the team but parents may not be able to afford the costs associated. Players should not be “cut” from playing however, these EP tournaments are at a higher level of play (typically Tier III) therefore SAM has to be cognizant of fielding the strongest team possible which may result in players being cut. This will however depend upon the number of players at each level interested in participating. The HSC must be mindful of how this is messaged and conveyed to player and families. 

	
EP available to all however the strongest team for each level will be fielded due to the increased competitiveness and level of play. 

Email to members nearer the time must indicate a higher level of play and EP is an additional cost. 

Dan will take the highlighted options to the SAM Board for approval. 

	Other business
	Jerseys – additional jerseys will be ordered next year with #’s 41-80. Jerseys will be reversible and sizes should be smaller than previously ordered. Smaller goalie cut jerseys should also be ordered. 

Shells will no longer be used as the shell color blue does not match the blue of the new jerseys. Mick has ordered new socks that reflect the new jerseys (red eliminated from the sock). 

Try Sled Hockey for Free – open for individuals up to the age of 18. Try Sled Hockey for Free is scheduled for March 31, 2019 from 10 am – 12 noon. The rental of sled (including shipping) has already been confirmed and is free of charge. Need to spread the word. It would be ideal for participants to receive a t-shirt or giveaway item at the conclusion of the event. Maybe we can obtain a sponsor for the shirts. 
	





Kevin to reach out to USA hockey contact to obtain a flyer template that SAM can use to promote the event. 

















Meeting Adjourned: 8:11 pm 
Next meeting: January 21, 2018 at 6:30 pm at the Ice Vault.
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