[image: image1.emf]Meeting Minutes
Monday, September 9, 2019
6:00 pm River’s Edge
	3 min
	Call to Order – 6:03 p.m.
Approved Absences – Zach Honert
Approval of August Minutes
· Rich motioned to approve, Matt seconded. All approved. Byron Hendrix was absent from vote.

	100 min

(1 hour, 
40 minutes)
	Director Reports

President – Ryan Mosley
· It is highly recommended that any coach/board member on official business should have proof of valid driver’s license and insurance on file per legal contact at USA Hockey; 

· Ryan will ask more questions to determine what is really required for October meeting; suggested to work with MWAHA representative
Vice President – Melody Wright 
· Conditioning Skates update (3 minutes)
· Pricing discussion to ensure all conditioning skates (select and travel) were being charged the same
· Select Policy Reminder 
· House League – 12-13 regular season games plus end of year tournament
· Friendship games for Select teams can be held later

· Additional 15-20 games maximum for Select Teams (above and beyond house league games); unless approval from House Director if in writing
· 12 U GirlsTeam
· All Girls Skates

· Plan to do monthly if unfilled game slots are available; have not been scheduled at this time

· Optional program; not required

· Target is girls who may be on other teams outside of the QCA

· Called for an Executive Session due to a personnel issue; Board met for an executive session @ 6:28 p.m.; general meeting resumed @ 6:48 p.m.
Treasurer –  Byron Hendrix (6:49 p.m.)
· Treasurer Update (3 minutes)

· 2019-2020 Budget (5 minutes)
· Actuals from last month were mis-stated; not a good baseline to the current budget

· Will need a republished June 2019 (most reconciliation occurred in May)

· Main budget was adjusted versus the correct tab where the changes should have been made

· Request to unlock QuickBooks file

· Difference in coaching tab, Travel from last year (actuals) to this year (projected), House from last year (actuals) to this year (projected)
· Tabled to next Monday, September 16, 2019; special meeting for BUDGET ONLY @ 6:00 p.m.
Secretary – Janna Patten

Coaching – 

High School – Brian Orwig

Travel – Zach Honert – excused absence (NIHL meeting)
House – Randy Smith (7:00 p.m.)
· Present coach selections to the board (10 minutes)
· Discussed with Travel Director and Coaching Director; These individuals would do lead house league plus coach the Select Team at the appropriate level.

· Mini-Mite – Kerry Toporowski

· Mite – Andy Tysma

· Squirt – Ryan Mosely

· PeeWee – Zach Honert

· Bantam – no submissions

· Midget Minor - Eddie Ingersoll

· Rich motioned to approve the coaches selected by the House League Director

· 4 abstentions; 7 approved. Motion carried.
· Discuss parent concerns about teams/selections (15 minutes)
· Concerns have been shared regarding team structure and how teams are selected

· Number of teams available at each level

· Discussion around what is the right number; shared the history for when it went to all travel

· Suggestions were provided from a variety of parents
· Registration numbers must be collected; if there should be more than one Select Team is viable (fiscally and with meeting House League commitments), this will need to be presented by the House Director to the Board.

· Jake will be involved in Select tryouts in some capacity; need to determine who will be evaluating

· House League evaluations and Select tryouts will be held during normal house league programming (October 9-10); first week of House League

· Ryan recommended we look at moving up registrations for House League

· Select guidelines recommend that season will go from September-March; policy needs to be refreshed as changes have been made without policy being updated

· Will plan to present at the December meeting

· Need to communicate when evaluations will occur – information sent out on 26 September
DHSD – Jake Toporowski (7:31 p.m.)
· Travel Tryouts

· PeeWee and Bantam teams will have competitive teams

· Squirt Level   

· Questions regarding if coach was recruiting players; the individual who contacted the coach recognized that he made a mistake; 
DHSD has asked that Board Members represent the association with all information
· Can ask QCHA players within the association

· Players can tryout for the team if desired

· Brian suggested putting together a fact sheet for each level to help players and parents understand each program we offer; Brian will work with Jake
· September/October Goals – help coaches run smoother, faster practices to improve skillset

· Coaches

· Program for coaches to use to help evaluate skating skills of players; will better know how to coach
One Goal – Rich Oswald
· First session wrapping up; evaluations next week

· Student Coaching is required for any player who wants to help on the ice (ages 13 and above); time spent helping counts towards any service hours
At Large – Volunteerism – Andy Tysma
· Photographer – 
· 2 bids received

· Recommends using TSS Photography

· 2 year contract

· Andy made a motion to a two year contract with TSS starting the 2019-2020 season. Kelly seconded. All in favor. Motion passed.

· Concussion Testing – Wednesday night (37 players registered)
At Large – Asset Management – Matt Rosebrough

· Travel Jerseys have been ordered
All else tabled to next board meeting:

· Proposed: Online Spirit Wear and Warm-ups: www.squadlocker.com (10 minutes)

· Fundraiser

· Free to set up

· Open Year Round

· Ships directly to the people purchasing the items

· No inventory commitments, or dollar commitments at all

· Discussion/policy vote....PROPOSED Jersey Proposal (5 minutes)

· If format is an issue, we can change later; Vote on Content

· Discussion/Vote: Use of Golf outing funds (10 minutes)

· https://www.givengohockey.com/store/p15/Professional_Grade_Pro_Pack.html 

· (2) Shooter Tutors, (4) Give-N-Go ON-ICE models, (2) Give-N-Go OFF-ICE models: $2,799.60 _+tax...Free Shipping

· https://edgebosshockey.com/ : Need Jake and other coaches to review

· https://www.xhockeyproducts.com/attack-triangle-pro/ 

· Attack Triangle Pro: $59.95 each....Propose QTY 4:  $240 +tax and Shipping

· I propose the remaining Golf outing funds be used to help the Select Teams purchase travel jerseys  

· They travel to tournaments, I'd like them to represent the QCHA...Not only with their abilities, but also what they wear. 

· Jersey Design Change pending (3 minutes)

· New designs are coming in....The Jersey Committee will present possible new designs as soon as possible.  Propose the Board choose 2-3 designs and let the QCHA members vote.
At Large – Community Engagement– Kelly Hunt 



	25 minutes
	New Business:

· River’s Edge Programming – Tori (12 minutes)
· We can work with Torrie to promote ice events

· Shared Learn to Skate program details (learntoskateusa.com); also provided a handout
· Curriculum approved by US Figure Skating and….

· For hockey, work on edge quality with smaller classes

· Recommend Hockey 3 and Hockey 4 (Advanced Hockey during off-season) for our hockey players

· Registration includes annual membership

· 8 week program; Thursdays or Saturdays

· Biggest benefit – extra ice time

· Have also offered:

·  Advanced Hockey

· Skating Clinics

· Strength and Conditioning: Can register for individual sessions or as a package

· Ryan requested to send information ahead of time at least 3 weeks prior, so we can share with the association 

· Ice Scheduling Committee– Angela Ploegman (10 minutes)
· Asking for the board for permission to form a committee to help with an Ice Scheduling policy to set the priorities over; master ice scheduler becomes administrative role

· Matt motioned that Angela be allowed to form a committee one goal, house league director, travel director, and high school director; Kelly second. All in favor. Motion passed.

· Thank you from a parent in regards to correcting ice times for Select teams to ensure the younger players had the earlier ice times.
Mike Hurd – MWAHA Representative

· New referee in chief for MWAHA level – Collin Crowell

· Federer Scholarships - $20,000 available. October 1st deadline for House League and Select players.


	
	Adjournment @ 8:25 p.m.
Motion by Rich, seconded by Matt. All approved.


Next Meeting: Monday, October 7, 6:00 p.m. @ River’s Edge
