Andover Traveling Boys Basketball

ATBB Board Meeting
Meeting Minutes

March 23, 2025 at 7:30pm

Location Google Meet

Attendees Present: Eric Blankenship, Jeremy Hable, Andy Coubal, Tony
Serakos, Danica Schiefelbein, Jared Crotteau, Mike McClintock,
Anthony Mendoza, Michael Miazga, Tabitha Fields, Anthony Mendoza
Absent: Danielle Patterson

Discussion

Meeting called to order at 7:38

1. Reviewed and approved
B March 2025 meeting minutes

2. No financials to review as March is still in progress and we reviewed February’s financials
at previous meeting

. Board Positions

e Proposal made to have Secretary take on booking of hotel rooms (currently a Program
Director task)

e Checks and balances for registering our teams for tournaments; lean on Hable and/or
VP

e Treasurer can work closely with Program Director for more checks & balances

e Mike Miazga to send out a list of reciprocity partners and other proposed
tournaments. Board to review and provide feedback

e Update board position duties prior to April - no updates yet

e Discussion on having Andy Coubal move to Player Development Director and Ben
Nowack stepping into the Tryout Director position

e Open positions

o Vice President, Treasurer, Program Director, Webmaster, Tryout Director, and
Player Development Director

5. Registration next year - No increase in registration fee. Need to reimburse families for extra
gate fees

6. End of Season survey - to be sent out 3/24



https://docs.google.com/document/d/1odYCYaEl5Bniqvyp_VNJMFUFFhCbg4CoseMvOifPaQs/edit?tab=t.0
mailto:programdirector@atbb.org
mailto:try-outs@atbb.org
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7. Youth camp at the HS will be week of June 9th-12th, tryout prep sessions will occur in
August

Meeting end at 8:43 pm

Next meeting (s): In person (with virtual option) - April 13, 2025 at ACC




