[image: MC900320434[1]]Meeting: ARAA Volleyball Board Meeting

Date: Sunday August 17, 2014
Time: 6:00 PM – 6:30 PM
Location: Caribou Coffee, Anoka
Board Members:

☒ Marnie Zak, Commissioner
☒ Sonja Abrahamson, Secretary
☐ Heather Schultz, Treasurer
☒ Jenny Olson, Gym Coordinator
☒ Tony Stone, Equipment Coordinator

Others Present: Lisa Muller
	Topic
	Minutes (Action items in BOLD)
	Attachment

	Meeting began  

	Welcome/Introductions
	
	

	Previous Minutes
	1. Tony motioned to approve minute, Board approved
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	Parents concerns/questions
	1. None
	

	Commissioner Report - Marnie

	Registrants
	1. Report states 109 registrants, however 3 have dropped due to scheduling conflicts
1. Dean to cancel in NGIN?
	

	More Volleyballs in budget?
	1. With full gym space for practicing teams, 1 ball per player would be great
1. Sonja motioned to  approve purchasing 8-9 more volleyballs, Board approved
1. Tony motioned to approve purchasing 24 extra needles (2 per team), Board approved
	

	Fenwich to borrow volleyballs for clinic
	1. Board to meet at Marnie’s to blow up balls and ready bags Saturday, August 23rd at 4pm
1. Tony and Marnie to bring balls to High School on 26th at 6pm
	

	Whistle covers (0.75)
	1. Tony motioned to approve purchase more whistle covers, Board approve
	

	Coaches Training Update
	1. 17 coaches (at least 1 coach from each team), 5 parents  in attendance
1. Went well
	

	Equipment Pick-up
	1. Scheduled for after Fenwich clinic on the 26th at 8:15pm
	

	I-schedule
	1. Download NGIN App on cell phone, NGIN system needs to activate volleyball, then parents can receive update via cell phone
1. Tony to tackle
	

	Future
	1. End registration at 8 pm on Sunday, July 19th
1. Add 6th and 7th grades
	

	Treasurer Report - Heather

	Budget
	1. On vacation
	

	Gym/Uniform Coordinator Report - Jenny

	Uniforms
	1. Uniforms ordered
	

	Gym space
	1. Jenny worked really hard – nice work, Jenny!
1. Marnie to call Community Ed. at each school to confirm nets will be set up
1. Board to be at each gym first week to help with set up
	

	Equipment Coordinator – Tony

	
	1. Bags are done
1. Everything is picked up
1. Inventory Sheet completed
	

	Fundraiser
	1. Tony has completed a fundraiser form (to be turned in) for Riverdale Cub Foods 
	

	Misc.

	
	1. None
	

	Meeting Adjourned  
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