Munster Girls Softball
Regular Board Meeting Agenda
January 31, 2023

1. Call to Order – 7:36PM
2. Approval of the Minutes -7:38PM – All approve
3. Adoption of the Agenda – 7:30PM – All approve
4. Attendance:
· In Person: Troy Stanichuk, Natalie Worosz, Mike Sheehan, Rick Echeverria, Ryan Cook, Carlos Vega, Katie Szakacs, Kristina Staniszeski
· Remote: Lauryn Pistilli
· Not in Attendance: Adam Keefner, Angela Klausner, Tom Fornaciari
5. Officer Reports
a. President’s Report:
· Meeting with Crossroads on Feb 6th to discuss schedule and division participation. Communication should be sent to Munster families to inform Crossroads is a possibility. Lansing will be participating in Crossroads as well. 
· Would like a minimum of 6 teams/division. Field permits have been submitted by Troy. 
· Treasurer made final Spring/Fall 2022 payments to Town of Munster. 
· President and VP will be given control of field lights.
· Would like every team to get practice Community Park field minimum once per week
b. Treasurer’s Report – N/A
6. Action Item Updates
a. Registration
· 124 players registered as of 1/30. 
· Need to send out communication on evaluation times by individual divisions – Angela/Troy
· Create Volunteer Spreadsheet for evaluations – Kristina
b. Communications
· Coaches’ communication will be sent out once final numbers are in, after Feb 12 – by Commissioner
c. Fundraising – March 5th still confirmed
· Next meeting will discuss raffles, etc. 
d. Madness
· Scheduling meeting is March 26th 
· Games start April 16th 
· “May Madness” Tournament on May 6th for 10U and 12U Madness Teams. Troy to confirm with Jill Perez
e. Player Development
· Board will share list of local clinics on website and FB page
f. Special Events:
· Skating Party confirmed 4/22 (4:30PM – 7:30PM) – Deposit has been paid
· Legends Photo Confirmed on 4/22, Tina looking into WWMS to host



g. Uniforms
· Lauryn sourced multiple companies. Decided on Pro-Am. Old Logo will be used, black & white color to match, patch on sleeve, number, and last name. Champro brand, V-neck. We will offer multiple sizes for review at evaluations, and have parents sign off on sizing. 
· Spirit wear will be ordered with new logo 

7. New Business (See link to action item sheet)
a. Nominate 12U Commissioner
· Angela will take on 12U (she is currently 10U commissioner as well)
b. Nominate Carlos Vega as full-time member, daughter is enrolled in softball
· All approve
c. Registration
i. Remove registration link - Troy
d. Equipment
i. Complete inventory list – Board members volunteering for Saturday to clean out closet
e. Communications Committee
i. Send out communication regarding upcoming events (registration/50-year anniversary/player evaluation/equipment swap) – Troy/Kristina/Angela
ii. Add 50-year anniversary and sponsorship flyer to MGS website - Troy
iii. Keep 2023 Calendar of Events updated on MGS website
f. Fundraising
i. Finalize sponsorship flyer
· Board approved, sending to print
ii. Find company to print out sponsorship banners for fields and create 50-year anniversary banners (1 for each field?)
· Contacting additional vendors this week
iii. Update sponsorship list and phone contacts – 
· Board members to split up list and will start contacting after the next meeting
g. Scheduling
i. Region Rumble? – Board votes no
h. Special Events
i. Pick dates for following special events:
1. Skating Party (4/22) - Decide on food package, TBD
2. Draft date – March 1st  
3. Varsity night – Pick date - TBD
4. Railcats outing – 6/10 @ 4:00 PM 
5. Field Clean-up date – 3/18
6. Pool Party – June 25th 
7. Coach/Umpire game - TBD
i. Local Rules (time permitting)
· 8U Division: Board votes no stealing in 2023 season
· 8U Division: Board votes 4th batter is coach pitch after 3 consecutive walks in 2023 season
i. Create rule book – TBD 
8. Adjournment – 9:19PM – Troy 1st, Kristina 2nd 
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