CGAA Main Board
Meeting Minutes
Sunday, October 13, 2019 Start Time: 7:00 PM
Action items are listed in red beneath each division/person


Attendance: 
Dan Harrison - President, Main Board 
Justin Langbehn - Vice President, Main, and Treasurer, Football
Chris Gargaro -President, Basketball 
Randy Lynch – President, Soccer 
Shay Cleary - President, Lacrosse 
Lisa Waterman – Gambling Manager, Main Board 
Michelle Harrison –Secretary 
Michelle Losey - Volleyball 
Tim Kaplan – President, Baseball 
Amanda Albert – President, Softball
Kim DeVann - Treasurer, Main Board
Tina Clark – Bookkeeper 
Dan Smoot - President, Football

Absent:
Steve Frosch – President, Hockey 

Gambling meeting opened at 7:02 Lisa Waterman
Monthly: September meat raffle was open again. We need bingo paper coded $1,000. There was no purse bingo in September. Dept of Treasury meeting took place, Brian went for us. No update for that. Gambling convention must be approved and decide how many are going. Hockey fest meeting brought “extra raffles” to light. Hockey is going to come up with a more accurate number of tickets so that they order closer to the correct number. Please remember there are no kickbacks, and no free ad space in exchange for a donation. It has to do with a raffle, you can’t. Purse bingo: October’s was not well attended. We are looking to maybe work in a less gender specific type. Yeti bingo? Something similar? Man-cave bingo? Shoot Lisa an idea if you have one. Park Place will have November purse bingo, because it is too late to switch. (Purses cost $1,000-1,500) December will maybe not have one, as it is a busy month. This will be decided after we see how November goes.

MSP: approve Waterman/Langbehn 
Total September profit $26,895.99.

Meeting suspended 7:18

Called main board meeting to order 7:18
Opened main board meeting

MSP: Approve September’s minutes: Kaplan/Gargaro Amend: September minutes, change Lemke (secretary of FB)


Treasurer’s Report: Kim DeVaan 
Treasurers’ meeting: three divisions were not here basketball, baseball and football
Operating Budget: $1,147,923.29 
P&L Main Board – see attached
MSP: Operating costs not to exceed $2500 DeVann/Smoot carries
MSP: to approve the budget DeVann/Smoot   Discussion: Insurance question, do we have legal insurance? No, it is negligence, property.   Motion carries.

Treasurers should give Kim the spreadsheet for how you’re spending the $12,500.

Main board meeting suspended 7:30
Gambling meeting back open: 7:30

Missing an expense on the spreadsheet. A line item is missing. (on the sheet that is shared each month) Report handed out to all present. Talked about the difference in the numbers. Are variances “normal?” It is tracked, and is year to year, is September usually lower? Lisa will reorganize the spreadsheet.


MSP Motion to pay State of MN $42,868 Waterman/Gargaro carries
Motion to pay YSB rent $1440.62 Waterman/Kaplan carries
Motion to pay Comcast $200.00 Waterman/Lynch carries
Motion to pay CGAA main board $1900.00 Waterman/Cleary carries
Motion to pay City of Newport $567.92 Waterman/Smoot carries. 
MSP: to pay $86,750.in expenses Waterman/Kaplan carries
MSP: Park wrestling: $219.60 Waterman/Kaplan carries
MSP: Park Cheerleading $660.60 Waterman/Smoot carries
MSP: Park swim and dive $164.70 Waterman/Gargaro carries

The Gambling Convention is in Rochester in November. No registration fee has been mentioned. Hotel is $149/night. Dan would like Lisa, Diane and Dan to attend at least the first day.
MSP: Not to exceed $1,200 ACM Allied Charities Waterman/Smoot carries


Gambling meeting closes 7:49
Board meeting reconvenes 7:49


Tina: meeting minutes are mostly in, Mary Dingle and Tina are on second round of going through all paperwork. Auditors will be coming; all should be accounted for. 1099s will be ready and out on time. Should be sent electronically. (All divisions) 
There was a check request for keys being made – there is a key log for who has keys to this building. (YSB keys were made.) Dan S asked if they were for equipment room. FB needed more keys. There is an updated key log –  names of who has keys and the code. There has to be a process for getting keys/codes so the building is secure. Part of the lease agreement is that it will be logged. 

DeVann: issues with bank, they were cancelling cards and reissuing due to fraud. It should go through her first, which should clear up issues. 

Each division should make sure minutes are up to date.


Division Reports:
Basketball: 463 registered. Similar numbers to last couple of years. 17 traveling teams. Coach Weah ran tryouts for boys. Only had to cut 5 boys (8th grade). 2 complaints, not from cut kids. All traveling teams have coaches. Starts November 4th. (after football). Clinics start later. New flash store with Underarmor. No 3rd grade boys’ team. 

Baseball: Baseball is done. No complaints about season or tryouts. 

Volleyball: Rec season coming to end. Went well. JO registration is open. High numbers in 16s level. Looking for coaches. 

Softball: Teams are set for next year. New board members are in, they had the long range planning meeting today. New parents were surprised at all that’s involved. Fundraising info coming soon. Agreed that hockey parents are tough to work with. They scheduled events during the tryouts. Dan Harrison asked, should CGAA step in and schedule tryouts block out times, etc? Tryouts are in October to work around who is going to play club. *Hockey needs to work out the armory lease. Steve was working on the space with donated money involved. Softball believes that the other sports are being left out. The sports agreed to meet, and it is not happening. Steve wants one lease; it needs to be ironed out very quickly.  Dan, next year do a tryout meeting and how it works with in-season sport. Dan will call Steve and set up conference call.

Football: Grades 3-6 winding up season. Middle school goes through end of month. 400+ members. Only 8 games with weather is a challenge. Hockey parents have been worse about scheduling. They believe each “event” is a tryout. We need to get the word out about play the in-season sport. Injuries have been low. Worked with new HS coach. A HS booster member comes to the CGAA board, too. 

Lacrosse: One fall team played. Focusing on the board. Couple of procedural questions about directors and positions. Procedures should get put in place. 

Soccer: Tournament cancelled this weekend. (150 teams) Communication has been very positive. If TTSL gets their way, the tournament could be 300 teams next year. Next three weeks are critical for soccer. New DOC (board vote) will be voted in. There are two people running for president. The vote will be at Carbone’s on the 9th of November. (General membership vote) Annual retreat is coming up. Randy’s last meeting tonight. Thanked Dan and Justin for being supportive.

Hockey:


Dan Harrison/President items: 1) processing recording - Dan is getting a quote from Jesse Meehan to record and review CGAA business processes. Jesse will give us a proposal, will see if his reasonable rate is all right with the board. He will ask about secure site for 1099s. 2) RE: bringing CGAA balances to FDIC insured levels. Dan spoke to Old National and they answered the questions about the bank pledging assets to secure excess deposits over the FDIC insured limits. They prefer CDARS. Their CDARS’ short term rate is better than a long terms. There is a fee for Cash Sweep per month. Dan will find the amount stated to move and take a 6 month CD and make better interest. 3) Volleyball legal issue is being investigated

Justin Langbehn – no items

MSP: Motion to close meeting Kaplan/Gargaro Meeting closed 9:05

 Next meeting November 10th. 
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