FHS Softball Booster Meeting
Wednesday, November 17, 2021

Call to order: 6:36 p.m. attendees: Chad Hagedorn, Scott Hughes, Jon Ostgaard, Crystal Mittelstadt, Shelly
Lickfelt, Danielle Mair, Paul Harrington

1. Treasure Report: $24,539 Balance
a. payments made for dome ball - collection from players to occur
b. review of expenses

2. Project/Payment Status Updates

® Banners are fixed with new grommets — Free

e Fields are extended - JV with fences up and sod is down in good shape, 3rd field also extended

o Need green slats installed in F2 in Spring (large effort) JV field - dugouts first and then consider slats on the
outfield fence. Determine what to do on field 3 before slats on field 2 outfield. $6K for outfield.

e We need a small table in the F2 home dugout for the scoreboard controller, help finding one - Shelly to bring
table

e Field improvements dates (Look at this at our next meeting) - keep on agenda for January

e Team Photographer - Scott to check with Exist Media - Lynn Halterman is incumbent photographer, Chad to
check with Jody Peckham

® Youth night with FGFA — need to work with FGFA on this: Paul to reach out to FGFA on this

® Booster Fees: Last year was S50, S75(long sleeve), $100(short sleeve, long sleeve), $400 (both shirts and bean
bag boards)

3. Jan/Feb Dome Ball Teams/Captain Practices/Optional Softball Attire
e Current Status (Chad): Chad working on teams - 1 team in Rosemount, 1 in Dundas
e Things that need to be done, if any?

4. Review of Fundraisers (** See issues/etc. below):
e We will need some volunteers for these events
® FHS Concessions - Danielle is handling - potential for $1,800 from TFC concessions
e Bingo— March 5 - Celt’s Farmington - need to get people there to make it worthwhile, help for meat raffle
e Steak Fry — April 30" (tentative) confirmed - recruit help for this - help with prep (potatoes and salad), bring
desserts - expect 4K profit
e Cub bagging — Yes or No? No

5. Website
® Current website vs. new school website (Important item to address to have one area of communication) - Shelly
to connect with Keith Badger on which site will be primary (links) and maintenance - rosters, pictures, etc.
O parent meeting 2/28 7-8:30 FHS lecture hall
0 March 14 - tryouts begin
® Any ideas for adding anything new?
e 2021 or 2022 updates needed?

6. Mankato tourney
a. Hotel rooms & meal discussion:May 14th - Chad and Scott to look into hotels (2 games on Friday night, Sat.
morning) - out by noon.
i. Pizza party on Friday night, hotel with breakfast is desired - Holiday Inn Express

7. Next meeting date
a. January or February? Connect after the 1st of the year.

8. Potential Future Projects/Improvements
® Probably need ag lime added fall of 2020
e Big SS$ projects: 1) Improve equipment storage facilities; 2) Field sizing/Chain Link improvements;



e Fencing for 3" field — Quote from Dan M = $35,000 estimated.
e Any other Ideas??

9. Varsity Banquet/End of Year Party
e We will need someone to start organizing this event - Shelly and Crystal to look for quotes
e Venue: Legends, Brackets Crossing, Crystal Lake
e Date—June 13" or 14" Mon., Tues.
e Ensure all seniors can attend this day? Paige, Hailey, Morgan, Ella, Elizabeth

10. Other items
a. Concessions - Danielle report - training next week
b. Chad to verify sign up genius is being filled for our concession slots
c. Strike out Cancer Shirts - get in May and mix into rotation of uniforms

Adjourn: Jon 1st, Scott 2™
Documentation of email voting/approvals:

Dec. 10, 2021

Installation of fence on field 3 at FHS making ballfield 200’ and fully enclosed with 8’ chain link fencing.

Motion made by Chad Hagedorn for approval of up to $10,000 by FHS softball booster club to help install fence for field
3. Motion passed with unanimous approval.

Dec. 10, 2021

Assistant Coach.

Motion made by Chad Hagedorn for $2,500 per year funded by FHS softball booster club for assistant coach for FHS
softball program. Motion seconded by Scott Hughes. Motion passed with unanimous approval.



