Lakeville North Boys Soccer Boosters
Meeting Minutes / October 16t 2022

In attendance: Pete Tyma, Jeff Atkins, Zach Tefft, Tera Atkins, Nicole Zich, Shawn Kugler, Mike Stram,
Ann Zenner, Melissa Buckner, Stacy Zwerdling, Eric Adamson, Erin Gonyea

Coach Tyma updates:

e Season is over. Equipment turn-in is underway. Section roster will have a date for turn-

in/meeting.

e 2 All-Conf and 3 All-Conf honorable mention players. Awards will be announced at banquet
e Discussion on schedule for next season. Hosting Lakeville South Soccer Night Wed Sept 6

Booster President updates:
Status of Booster Positions

Role 2022 2023
President Jeff Atkins & Zach Tefft Zach Tefft
Treasurer Nicole Zich Nicole Zich

Sponsorship

Shawn Kugler

Shawn Kugler & SHADOW

Coupon Card Fundraisier

Eric Adamson & Chad Hendricks

Chad Hendricks

Shop With Scrip Tera Atkins Tera Atkins

Game Day Refreshments | Ben & Mary Brucciani Ben & Mary Brucciani

Volunteer Coordinator(s) | OPEN OPEN

Ballchaser Coordinator Emily Liston Combine position with Volunteer coord?
Banquet Melissa Buckner & Ann Zenner Ann Zenner & OPEN

Soccer Night Brea Bruggeman Brea Bruggeman

Senior Night Erin Gonyea OPEN

Teacher Appreciation Stacy Stanek OPEN

Red Card Cancer

Melissa Bucker, Ann Zenner,
Stacy Zwerdling

Ann Zenner, Stacy Zwerdling, OPEN

Team Dinners

Erin Gonyea & Ann Zenner

Erin Gonyea, Ann Zenner, OPEN

Photos OPEN OPEN
Varsity Video Ryan Wright OPEN
Website Jeff Atkins Jeff Atkins
Off-Season Training Zach Tefft OPEN

e MNUFC night again next year?

e Senior Banners cost — Booster to subsidize costs for all posters

e Volunteer final count — 5 families did not fulfill

e How to handle Soccer Tots volunteering next year? — Coach Tyma to follow up with LSC on
specifics regrading dates, times, etc. Do we look to make this a part of volunteering? Or create a
new volunteer spot. Look to get a decision before Spring Tots starts up.

e Work on a budget for next season

Treasurer updates:

e Reconciliation of checks and fundraising accounts is underway. Emails will get to families in the
next couple weeks. Check collections will happen at banquet check-in.




Sponsor checks have been cashed, sorting through those

Banquet updates:

RSVP closes on Oct 27™. Final count due to Brackett’s by Nov 3.
Need to make sure all players have an RSVP, even though they are free
Memory Books will be paid for and distributed

Volunteer for photo slide show is working on it

Looking for 1-2 volunteers to arrive at 9:30 to help setup

Deposit for next year?

Coordinator & Other updates:

Eric is following up with the last families to turn in Coupons Cards

Sponsorships: Shawn wanted to mention that LSC gave us a full Semi-Pro sponsorship midway
through the season. Also looking at adding Lakeville VFW sponsorship.

Team Dinners: Meal nights went great, Erin and Ann handled, looking to add volunteer for next
year

Red Card Cancer:

- Toppers and Cream of Cakes were generous with sponsorships, perhaps look to fold them into
overall sponsorships

- Thanks to everyone for helping out, we raised $4235 among 27 families for ACS

- Looking for new ideas for next year’s event — continue yearly? other schools may do it? Want
to keep continuity with our event and perhaps grow event. Consensus was to keep moving
forward yearly.

Next Booster Meeting: January, or sometime over winter - TBD



