Page 2
[image: oregonhockey]

	[bookmark: _Hlk225134064][bookmark: _GoBack]OREGON HOCKEY MEETING MINUTES
August 10, 2016, 7:08pm
Mulligan’s



Board Members/Attendees:  

	Attended
	Name
	Position

	X
	Dan Hefty
	President

	X
	Bob McFarlane
	Vice President & Ice Scheduler

	
	Bill Mueller
	Ace Coordinator

	X
	Michelle Holland
	Volunteer/DIBS Coordinator

	X
	Amy Cameron
	Registrar/Secretary

	X
	Matt Kingsley
	Treasurer

	
	Alan Wedel
	Webmaster

	X
	Melissa Kingsley
	Tournament Director

	X
	Bob Johnston
	Learn to Play ALD

	X
	Nick Shtaida
	U6 ALD

	X
	Adam Kiepura
	U8 ALD

	X
	Kim Walker
	Squirt ALD

	X
	Scott Davison
	Pee Wee ALD

	X
	Kristin Buskager
	Bantam ALD

	X
	Jeff Rohrer
	High School 1 ALD

	X
	Julia Malcolm
	High School 2 ALD

	X
	Mike Jochmann
	High School Coach




Reports:
Treasurer  - July Treasury Report:
Starting Balance:  $25,621.88
Ending Balance:  $25,516.88
 
Revenues:  none
Expenses:   $105.00 for WAHA dues
-------------------------------------------------

Treasury Report  -  August 10, 2016
 
Starting Balance:   $25,516.88
Ending Balance:  $29,061.92
 
Expenses:  $2,787.35
·         $291.25:  Govt. licensing
·         $2,300:    Varsity camp in Sun Prairie
·         $21.00:    Just Add Ice reimbursement
·         $175.00:  volunteer hour overpayments
 
Revenues:  $6,332.39
·         $3,648.00:  Brat Fest 2016
·         $75.00:         Player Dues
·         $583.39:     Web ad revenue, Pee Wee state tourney
·         $1,710.00:  Volunteer hours buyout
·         $52.00:        Equipment Rental
·         $264.00:      Varsity camp player dues

Budget: Dropping L2P by $1000 since there won’t be equipment to purchase. Scrip amount may be higher, monies have not been transferred to our account from the scrip account to cover player dues. For now, scrips is a placeholder at $300. Kristin Buskagar motion to approve budget, Kim Walker second. Budget passed on a voice vote.

President – coaches meeting will be held in the next couple of weeks. More teams at each level increases expenses, however more teams is better for development of the players. There are some coaches that have given commitments, may need more depending on the number of players.

Vice President/Ice Scheduler – rink sent available ice times. Request was sent in Feb. Two hours on Wednesdays night given to Patriots. Mon, Tue, Thu for practices – 10 hours of practice each week has been booked. 6U/8U, Squirt, Pee Wee B/C, Bantam B/Pee Wee A, Bantam A/WAHAA. 13 hours of ice is pre-booked on weekends (not blocked at this time). Need a consistent time for learn to play. Schedule meetings happen to decide what games are happening at what times. Try not to have games spread out; try to have them blocked together. A single game ref may get paid more. Follow Up: Bob McFarlane find a list of refs to be distributed to ALDs

Tournament Director – ALDs will talk with their families on the tournaments that they want to play/work. More information is on On Ice Promotions website (http://www.onicepromotions.com/). Host a Whaler!!

Volunteer/DIBS – no updates at this time. Depends on what happens with concessions. Follow Up: Melissa will talk with Tom McDermott to schedule/figure out DIBS hours for Whaler games and payment from them.

Registrar – registration is being built. $250 for volunteer. Sign up for updates is now on the front web page.

Webmaster – the calendar on our website is now blank. The calendar is now on OIP. Follow Up: Alan to put a link in the calendar section to the rink calendar.

ALDs – Follow Up: Amy will send a list of families to ALDs. ALDs will reach out to the families to introduce themselves, let them know registration will open beginning of September.
	Learn to Play
	6U
	8U
	Squirt
	Pee Wee
	Bantam
	High School 1
	High School 2

Old Business:
	Concession Stand Proposal – Kristin – Dan delivered proposal to Jen Williams. $400 per month ($5000 per year) paid to the rink for youth to take over the concessions. They have not had a meeting since, there are no updates. Dan is invited to the meeting to discuss our proposal as is Ben C to discuss his proposal.
	Registration on Website – sign up for the newsletter is on the front page now. Registration is being worked on.

New Business:
	Team Pictures – Kim – Follow Up – Kim & Adam will solicit feedback from families and research other sports photography companies.
	Stoughton Bantam Request to Coop – Kristin – trying to get to two solid Bantam teams. Stoughton can come to our try outs. Their freshman are playing high school so all trying out would be 8th graders. Will be about 8-9 players. They don’t have a team to play for their open season – we will not do a coop but will make room for them on our team, play in our organization. Follow Up: Kristin will ask them to have their players register on our site so we can have a firm number.
	High School Coach Update – Mike Jochmann: looking at adding a mud room to the locker room. Needs either new carpet or a cleaning. Follow Up: Dan will call Steve D’Orazio for carpet cleaning donation. Jerseys are needed – Mike will check with athletic boosters as well as what the rotation is. Mike is going to start advocating for a WIAA JV team next year so there can be a varsity, JV, and midget – pushing for a sanctioned WIAA JV team for next year.
	Scott – Kwik Trip corporate wants to put their name on our jerseys and they would pay for half. Follow Up: Scott will get an official proposal from Kwik Trip. Baseball Hats, $26 per hat,. Buy 72 get 72 averages out to $13 per hat. Other option is $15 with an 18 hat minimum. Mike J – United games is creating an app during game stops, questions come up (who will win the next face off, who will get the next goal, etc), gain tokens by buying them or listening to app. Free app to download. Whenever someone downloads the app, the fund makes money, every token, the fund makes money. Risk is $50 for app development.
Goalie Gear – Adam is looking for another set of goalie gear for 8U. They need three sets – which they have but are not in great shape. Wants to buy one set of goalie gear and then move the sets down. Follow Up: Adam will do more research on better pricing with Bob McFarlane.
Jerseys – need a volunteer to be responsible for jerseys this year. Start the new sublimated jersey plan at the squirt level? This year we will keep what we have and research new jerseys in January for next year. Follow Up: Melissa will be the point person for jerseys.
High School Program – Julia, Amy, & Kristin will work on getting advertising for the high school program. Looking at doing something different. Coordinate with Whalers?
Misc. - Middleton Hockey closed, first stride event has been canceled. Bob Johnston will coordinate homecoming parade. Need 4K brochure distribution. Bob will coordinate equipment sale dates. 

Next Meeting – Sunday, September 11 6:00 pm at Mulligans

Adjourn – 9:33pm
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