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In attendance 
	President - David Simonelli
	X
	Assistant Cheer – Stephanie Costello
	

	V.P - Kelly Cowan 
	X
	Football Coordinator- Craig Cox 
	X

	Treasurer - Alyza Bell
	X
	Assistant Football- Ted Rousseau
	

	Registrar - Taylor Boutin 
	X
	Communications – Michelle Coleman
	

	Cheer Coordinator – Crystal Morin 
	X
	Fundraising – Amanda Genthner
	X

	Merchandise Coordinator – Chrystal Munoz 
	X
	Volunteer Coordinator - Lyn Vercellone 
	X


Meeting called to order 6:35 by Dave Simonelli – notes recorded by Kelly Cowan
President’s report 
Review & vote for Assistant head coaches. Cheer Jessica Hammerman for Tiny’s, Courtney Kapetanakis was voted in at the last meeting. Football 11U- Gary Cowan, 10U- Andy Kearney, 9U- Nate Ravenelle. All candidates were approved unanimously.  8U will be decide on at a later. D8 will continue with coaching staff that they have. 
All head coaches have accepted their positions. Background screenings are in progress. 
Demons will be applying for the Foundation Grant in April.
First general membership meeting plan discussed. Power point presentation will be worked on by Dave and Taylor. Membership email notification will go out 4/16. Meeting will he held on 5/5 at 6:30 at the Marion Garrish.
Multi Athlete discount tabled until the next meeting. 
Secretaires Report 
Meeting minutes for the 3/28 were emailed out to all board members. Dave motions to approve meeting minutes from 3/28. Craig seconds the motion, motion passes unanimously. 
Treasurer’s Report 
Alyza reviewed the 2022 budget for the board. Dave motions to accept the budget. Alyza seconds the motion. 2022 Budget approved unanimously. 
Football update- Craig update the board on equipment and shed cleanup. Presented the option of purchasing helmets covers. Craig will contact rep from Rydell for more information. 
Cheer- Crystal discussed plans for a free clinic for cheer. Clinic would be held indoors at St. Thomas for approximately four weeks indoor dates 5/10 & 5/17 6:00- 7:30. Three additional outdoor dates will be offered outdoor during the same time as the football clinic. Clinics would be available to all age groups that Demons offer.
Tentative dates for outdoor football & cheer clinic are May 24th, 25th, 26th 6:00-8:00. Kelly will check dates with town and report back. Hood school could be a good second choice if Don Ball is not available. Free shirts will be given out to all children who register in advance. Shirts will be the same for cheer & football participants. Lyn will create a sign-up genius for the event. 
Merchandise Update Chrystal – Board apparel will be done in the next day or two. Logos presented and football logo chosen. Cheer logo will be revamped by Kelly and sent out to group. Magnet calendar on hold until cornhole, clinic, & jamboree dates are known. Chrystal will have magnets printed once more dates are finalized. Yard signs sales to start in early August. Coach’s will be offered the option to buy a jacket at their own cost. Three-day clinic Lyn will do sign up genius that includes the child’s shirt size, so we know how many to order. Football practice jerseys need to be ordered well before equipment hand out. Possibility of having them sold online. More information on vendor choices to be presented at the next meeting. 
Fundraising 
Amanda has contacted Skullette and AJ’s she has not received a response yet. Amanda will send an email. 
Revised fundraising letter reviewed. Dave motions to approve the 2022 Sponsorship letter with the edits discussed. Chrystal seconded the motion. Motion approved unanimously.
Amanda generated a list of possible donors for fundraising calendar. Each board member will solicit for donations.  
Adjourn 8:30
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