Open Meeting Min
Farmington Girls Fastpitch Association

October 20, 2025 Celts, Farmington MN — 6:00pm

Board Members in Attendance:

Board Members not in Attendance:

Miranda Barrington -Communications director

Chad Redman- Assistant to the Travel Director

Meredith Peine -Frenzy Tournament Director

Lindsey Schepers- Treasurer

Katie Genzler — Assistant Concessions

Gretchen Lilja-Secretary

Jeff Buck- President

Rachel Keeler- 6U Coordinator

Sara Perkinson-Volunteer coordinator

Rob Grissom-Field/Facilities

Jen Asleson-Equipment Director

Sarah Fenske-Off Season Coordinator

Preston Fenske— Travel Director

Abe Morales- Fundraising Coordinator

Tamara Barum- Concessions Coordinator

Stephanie Macomber- Concessions

Kelsey Bohlig-In-House Director/Frenzy Assistant

Non-Board Members in Attendance:

Paul Harrington- FHS

Call to Order 6:06pm

Approval of minutes from last meeting(s): 8/4/25 and 9/28/25

Meridith made a motion to approve the min, and Jenny seconded the motion to approve min, board

voted without opposition and min were approved.

Open items

e Paul Harrington FHS Field Improvements (6:02-6:15pm)
o Paul presented past improvements that FHS softball has completed over the

years.

o FHS working on an improvement project for the Softball fields including two containers
that could be used for concession stand. Goal to have the project completed by spring

2026.

o Requesting $5,000 from FGFA to support FHS in these improvements




o Follow-up questions: who would we reach out to in order to rent and would FGFA have
to pay to rent it? Would be a softball only container.
e Off-season/Open Gyms (6:15-6:25pm)
o Discussion surrounding off season opportunities, using strike zone for first session and
looking at other options for second session.
o  Will have hitting, pitching and catching
o 8U/10U tryouts 3/8/26
e Frenzy Update (6:25- 6 7 minutes)
o 5/29-31 (fri-sun) 3 locations, Stelzel, BMS and either FES or FHS (all ages)
o Discussion surrounding volunteers and maybe having a site supervisor
o Working on a new t-shirt vendor

New Items

e Treasurers Report (6:32-6:33pm)
o No update
e VP Notes (6:33-6:43pm)
o Discussion surrounding code of conduct and background check requirement for board
members
o Jen and Lindsay are meeting next week to transition trasuere duties to Jen
o Will plan to start working on budgets for the year ahead, will plan for finalized budgets
in Dec.
o Tam to work with Rob on dates for parent’s meeting

e Fundraising- Working on a parent/daughter dance as a fundraiser, discussion
surrounding potential fundraiser opportunities and raffle tickets.
e Closed Meeting @ 7:04

Call to close meeting

Sarah made a motion to close the meeting, Steph seconded the motion, the board voted without
opposition and meeting was closed at 7:34pm.

FUTURE MEETING DATES:
Nov 16" 6pm

Dec 14" 6pm



