Roll Call

Review of Previous Meeting Minutes:
6/3/24 Meeting

Previous Actions Overview:

e  Work with Shoptaw to get card to reduce personal risk and reimbursement. Ongoing and
application started (Storey)

e Research new grants to apply- SPRING — (Arnold) IN PROGRESS

e Add further clarification on when the rules change to help clear up confusion. (Baseball
Committee) August

e Further investigation into removing stealing from 9/10s age division to help with consistency.
(Baseball Committee) August

e Provide an option for either 50% refund or hat/shirt. (ARNOLD) July

e Discuss with other organizations on how to keep developing players but keep player safety at the
forefront. - (Baseball Committee) August

Financial

Current Statement
o $57,550.97 in FSB Account
= Current $25,000.00 CD
= Grant Community Connectors
e S$750 approved (52,250 in pending)
o $25,000 in CD (3-month @ 5.35% matured 6/8/24)
= $1035ininterest (2024 so far)
= Debit Card from FSB
= Remaining expenses
e Utilities & Director
* Total $83,585.94 (2022 73k, 2023 76k)

2024 Financial Tracker

Fundraising Activities
o -$450 from City Donations goal (Overall $10,150 of $10,600)
o Tournaments
= 2D Total $7500
= $750 from 6/8 Softball tournament
o Concessions
= $5740 total ($3200 in 2023, $5400 in 2022 split w/ Scouts)

o Equipment
= Baseballs needed for practices/games
o Utilities

= $10,635.71 (Total)



High School paid $1960 for usage
Have May-June payment left (~$2500)

o Baseball Director

Contract Ended July 5%

Items from Ump shed moved to conex

o Future Fundraising for Summer

Golf Tournament
e 5750 donations & merch

o Rough Projection for July Account

$ 80,000 (4k increase from 2023)

RYBA City League Spring 2024

o Survey for Coaches/Parents

O

Results

o All-Star Recap

=  Played in Conway USSSA All-Star State Tournament
= Feedback from Coaches

o Nukes Recap

Fields Update

O

= 8U/9U won State divisions

= 7/10/11 went combined 3-4-1 at State
=  Feedback from Coaches

=  Tryouts & 7U/13U Coach

Sweeper/Leveler (Gatorade Grant 6.5k) Denied
Playground area Complete
Equipment Requests to City
=  Back padding (3.5k-4.5k quotes)
= Field 5 grass infield
High School Update

- Upcoming or Completed Events

O

O
O
O

RYBA Board

Softball Tournament week 6/8 Complete
Coach Pitch World Series June 15™ Complete
2D All-Star combine June 20/27" Complete
Two Fall Tournaments in September (2D)

= 9/15&9/28

= USA Baseball requests 8/24-8/25
Softball Tournaments per Matt Gray in October

RYBA City League Fall Season
= Registration & Flyers Made
=  Financial Projection
= Suggest Break out meeting prior to sending flyer to discuss
e Rules, age groups, pre-made teams, divisions, draft



e End of season tournament
e Dates (8/26-10/18) 2 weeks of practice, 6 weeks games
o Mindful of lights approx. 22" of each month
o Meeting with City to Discuss Future Tournaments
=  Recap
= Aligning with AVSN for help w/ utilities
o Term completions
= Nominations from President
= Vote of Board
= Turnover
= Sign Board Member Agreement
= Approval of minutes
e Names moved on accounts

Round Table

Next Meeting
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RYBA Board Member Agreement

Performance expectations of you, the individual as a board member

Each Board member of our organization affirms the expectations outlined here and strives to perform
accordingly. We treat all Board members the same when it comes to these expectations.

These expectations are clearly articulated during the recruitment process. We accept the candidate as a
nominee or appointee only after s/he has agreed to fulfill these expectations. And, by accepting
nomination or appointment, the individual confirms that this board service is one of his / her top
volunteer and giving commitments.

Specific performance expectations are:

1. Believe in and be an active advocate and ambassador for the values, mission and vision of the
organization.

2. Work with fellow Board members to fulfill the obligations of Board membership as articulated in the
job description of the Board of Directors, in these performance expectations, and in keeping with all
other policies.

3. Act in a way that contributes to the effective operation of the Board — and work with fellow Board
members to assure that the Board functions well. This includes — but is not necessarily limited to the
following:

a. Focus on the good of the organization, independent of personal agenda, self-interest, or the
influence of others.

b. Maintain confidentiality of committee, board, and organization work unless authorized
otherwise.

c. Support Board decisions once these are made.

d. Participate in appraisal of own performance and the performance of the Board and its
committees.

e. Support the organization’s policies and procedures for conducting business.

4. Regularly attend Board and committee meetings. Prepare for these meetings by reviewing materials
and bringing the materials to meetings. Use conversation as a core business practice, asking strategic
guestions and participating in dialogue.

5. Keep informed about the organization, its issues, and its connection to the community through active
participation within the organization and conscientious connection outside the organization.

6. Help support the charitable contributions operation of the organization. Specifically:

a. Reach into diverse communities and help identify and cultivate relationships to support the
organization as donors, volunteers, and advocates.



b. Give financial contribution to the best of personal ability. Consider this organization one of
your top 2 — 3 charitable commitments. If the organization launches a fund raising program, give
to that, too.

c. Participate in the development by taking on various tasks tailored to your comfort and skills.

7. As appropriate, use personal and professional contacts and expertise to benefit the organization,
without compromising ethics or trespassing on relationships.

8. Be available to serve as a committee or task force chair or member. Be a prepared and active
participant.

9. Inform the Board of the organization of any potential conflicts of interest, whether real or perceived,
and abide by the decision of the Board related to the situation.

10. Respect the authority of the Board President; and, adhere to the limitations of the Board, its
committees and individual Board members.

11. Agree to step down from Board position if unable to fulfill these expectations. Understand that if
other Board members have a concern of your commitment/contribution/support that you can be
nominated for removal.

Printed Name of Board Member Signature of Board Member/Date



