Peys®

GREENVILLE

YOUTH SPORTS,

Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all levels of competition for the

Greenville community.

Meeting Agenda

December 3rd, 2025 / 7:00 PM

In Attendance

Bonnie Gremore (President)

Brenna Jack (VP)

Gerald Helf (Treasurer)

Tad Dontje (Secretary)

Andy Plamann (IT Coordinator)

Amanda Parafiniuk (Sponsorship Coordinator)
Drew Koeppl (Equipment Coordinator)
Elizabeth Craig (Fundraising Coordinator)
Open (Registration Coordinator)

TJ Minnehan (Peewee & T-Ball League
Commissioner)

Joe Leitzke (Major League Commissioner)

Erik Schuessler (Machine Pitch Commissioner)
Eric Sheedy (Minor League Commissioner)
Matt Steege (8U Softball Commissioner)

Jake Reiland (10U Softball Commissioner)
Kayla Louchbaum (12U Softball Commissioner)
Rene L’Esperance (6U Softball Commissioner)
Open (Website Coordinator)

Open (Umpire Coordinator)

Open (Diamond Scheduler)

Open (Volunteer Coordinator)

(Girls Tournament Team Coordinator and Softball Tournament
Coordinator)

Board Meeting

7:03 pm meeting start time / Meeting end time 9:35

MEMBER COMMENTS: Time allotted / 5 min —

Tara Dontje: Comments to Board

Jenna Palecek- Diamond Scheduler position - Approved

RECOGNITIONS: Time allotted / 3 min

- Elizabeth — Awesome job on the newsletter

APPROVAL OF MINUTES: Time allotted / 2 min -

- Amanda Motioned, Brenna Second
VOTING

REPORTS

President’s Update: No report
Vice President’s Report:

- Concession cleaned out




- Looking into different liquor license
- Met with Tria Frogs
o Setting up food trucks for opening day and tournaments
Secretary’s Report: No report
Treasurer Report: No report
Registration Report:
- Griffins Jersey registration in complete
Diamond Scheduler Report —No report

Sponsorship Coordinator Report-
e Scheels offering sleeve sponsorship where we would install Scheels CUP sign at Community Park, and
they will host 20% Scheels Day for our members.

e In previous years Scheels has fully funded our uniforms & new logo setup costs, and partially
funded our hats.

e Scheels has been funding our league shirts since 2018, but they have new leadership & are
restructuring their donations & asking for a little more in return from the organizations they
support.

e Do we continue to do visors, or only hats?

Fundraising Coordinator Report-
e Starting to think about prizes for calendar sales
e Baskets for League Opening Day and Teeball/ Peewee Opening Day
o Griffins/PBFP each team to supply a basket.
Equipment Coordinator Report: No report
IT Coordinator Report: No report
Volunteer Coordinator Report- No report
Umpire Coordinator Report- Nor report

League Commissioner Reports - Time allotted | 5 min each | Action required: submit report by email; follow up
discussion as needed in new business

PeeWee/TeeBall - T) Minnehan

6U Softball (6U) - Rene L’Esperance

8U Softball (8U) - Matt Steege

Machine Pitch - Erik Schuessler

10U Softball (10U) - Jake Reiland

Minor League - Eric Sheedy

12U Softball (12U) - Kayla Louchbaum

Major League - Joe Lietzke

Baseball Tournament — Committee
e 12/11 5-7pm Uniform try on event GMS Cafeteria
e Order uniforms by 12/18
Softball Tournament Teams — Andy Plamann/ Matt Steege- Exec board met with Beth from PBFP in November.
Provide updates on concerns
-12u league concern no having enough players
- See what numbers look like before making a decision on if we need to reach out to other local
orgs.
- Phil L will be running catfish tournament
- Scheduling for league and tournament teams
o League teams practicing together but increasing time frame



= Raise from an hour to an hour and a half

Park Improvement Committee-

NEW BUSINESS/Discussion/Voting Items / FUTURE DISCUSSIONS

New Business
Concession Stand Repairs — Spring 2026 right when water gets turned on. Need 4-5 weeks notice for plasterer.
PBFP has asked about:
Catfish Tournament access, 12U numbers and plan for league, and practice scheduling for league teams, and
scheduling travel teams in Hortonville as much as possible.

December Newsletter Approval
- Proposal to stop league registration Feb. 22™
- Close Tee ball March 22"
o Change pee wee 45 mins games
- Softball running pitch and catching camp
o Collage athletes will be coming back to teach the camps. Price is $50 and will be held at GMS
o Look into this for baseball as well
Holiday party
- Tj motioned, Amanda second.
-Vote approved

Annual Calendar Topics
Additional tasks to be completed this month:

Next Meeting

January 7% %3°%m + Holiday Party

Future Meeting Topics :
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