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Monday, October 7, 2019
6:00 pm River’s Edge
	5 min
	Call to Order: 6:02 p.m.
Approved Absences- Byron Hendrix, Andy Tysma
Approval of September Minutes – Kelly motioned, Rich seconded; 1 abstention, all others approved

	100 min

(1 hour, 
40 minutes)
	Director Reports

President – Ryan Mosley (30 minutes)
· QCHA ice schedule (20 minutes) – includes discussion around budget for ice

· Ryan provided a sheet related to the ice schedule

· Higher registrations for Bantam/U18 and Squirt (avg. 46/group)

· Discussion around combining mites (28) and mini mites (12) to help save ice costs; would be feasible. Need to discuss with the head coaches for each age group. Randy will follow-up with the coaches.
· Opens a half ice travel sheet on Wednesday nights

· Will revisit in December/January when we know how Learn to Play enrollments could impact House League

· Rich moved that we combine the two age groups for the 2019-2020 house league season pending coaches’ approval; seconded by Matt. All approved. Motion passed.
Rich moved to approve the ice budget and schedule as provided by Ryan. Seconded by Matt. All approved. Motion passed.
· Coaches reimbursement limit for level four and 5 seminars (5 minutes) 
Do we need to consider either of the following?
· Maximum amount of mileage

· Maximum hotel

 Discussion occurred; was determined that this isn’t necessary. 
· NIHL reimbursements (5 minutes)

· Evaluator reimbursements; administrative costs

· Discussion was shared that when the decision was made to go to NIHL; it was decided that it benefits the association as a whole and is an assumed cost for the association

· Was also questioned if we should consider the evaluators expenses and pass along to the travel teams; there is a tryout fee which should cover these expenses so it should not go to the team

· Clarification that for travel tryouts, the $50 tryout fee goes to the association not to the team; only the $250 deposit for those who made the team goes towards the team as part of that player’s account
Vice President – Melody Wright
Treasurer –  Byron Hendrix (10 minutes)
· Treasurer Update (5 minutes) – provided via email (Janna)
· Gambling License Update (2 minutes) – still with State of Iowa
Secretary – Janna Patten

Coaching – 

High School – Brian Orwig

Travel – Zach Honert (15 minutes)
· Travel Tryout Procedure/Future Suggestions (5 minutes)

· Closed tryouts – surveyed the players that tried out

· Provided the results of those surveys

· Overall, the kids are indifferent to closed or open tryouts; more were in favorable results for having it closed

· Wants to review the phone call offers and determine if this is the best approach or if an email would be better. Asked the board to think about it for the November meeting.

· Dual-Rostered Girls with Conflicting Practice times (financial obligations) ( 5 minutes)

· 4 girls are dual-rostered; Discussion if the two players who have practice at the same time for both teams should be double-charged.

· For 12U girls schedule for 2020-2021 season try to not schedule same nights as PeeWee and Squirt travel teams.

· At this time, we cannot change the schedule; Ryan will check with Angela and see if there is any possibility for the future
· Travel Policy states that they are financially responsible for both teams
· Travel Teams Update (4 minutes)
· Squirts are competitive in Seeding games

· PeeWee 

· Girls won their first game this past weekend; goal differential ranges; games are close than what some of the scores represent

· Bantam – tighter games; 

· Suspensions for travel players; must miss the next NIHL game; if any USA Hockey games are scheduled must also sit out one of those as well
House – Randy Smith
· Kicking off evaluations; working with Jake

· Bantam coach – Ryan will meet with coach to brainstorm possibilities
· Potentially have other coaches that can help at this age level; due to other commitments many do not want to take the “head coach” position
· Must be on the roster to be on the bench
One Goal – Rich Oswald

At Large – Volunteerism – Andy Tysma

At Large – Asset Management – Matt Rosebrough (30 minutes)
· Proposed: A new way to do Spirit Wear and Warm-ups: An EXAMPLE of an online vendor that does this is www.squadlocker.com (10 minutes)

· Fundraiser

· Free to set up

· Open Year Round

· Ships directly to the people purchasing the items

· No inventory commitments, or dollar commitments at all
· Current vendor has the most popular orders online; 

· Open year-round

· Ships directly to the people purchasing the items

· Option to order different items from their store (can put our logos on any items)

· No inventory commitments; or dollar commitments at all

Recommended to keep current vendor and send out another communication that more clearly explains ALL options available; consider keeping it open year-round

· Discussion/policy vote....PROPOSED Jersey Proposal (5 minutes)

· If format is an issue, we can change later; Vote on Content
· Discussion/Vote: Use of Golf outing funds (10 minutes)

· https://www.givengohockey.com/store/p15/Professional_Grade_Pro_Pack.html 

· (2) Shooter Tutors, (4) Give-N-Go ON-ICE models, (2) Give-N-Go OFF-ICE models: $2,799.60 _+tax...Free Shipping

· https://edgebosshockey.com/ : Need Jake and other coaches to review

· https://www.xhockeyproducts.com/attack-triangle-pro/ 

· Attack Triangle Pro: $59.95 each....Propose QTY 4:  $240 +tax and Shipping

Discussion around potential items included:  
· Shooter Tutor, net replacements, goalie gear for the association, room at the River’s Edge for extra off-ice opportunities, FlexCoach license(s) (or something similar)

Matt will continue to look and ask for ideas/recommendations
· I propose the remaining Golf outing funds be used to help the Select Teams purchase travel jerseys  - this is not something we can do unless they are turned in and managed at the end of the season.

·  Will look into the price for new tryout jerseys
· Jersey Design Change pending (3 minutes) – Still pending
· New designs are coming in....The Jersey Committee will present possible new designs as soon as possible.  Propose the Board choose 2-3 designs and let the QCHA members vote.

At Large – Community Engagement– Kelly Hunt (10 minutes)
· Halloween parade – parade October 26th at 2:00 p.m.

· Can use funds from Marketing and the leftover funds from Labor Day Parade.

· Kelly motioned that we participate in the Halloween Parade with funds to purchase candy and goodies not to exceed $350. Janna seconded. All approved.

· Table @ Storm games – 

· Recommended to put together a plan that includes the Storm game participation; getting kids on the ice during intermissions
· Community Boards at various businesses 

· Kwik Star fundraising 

· 5% of gift cards that are purchased; if used in the store, given 10% of the in store purchases back to the organization

· Can pay up front, at the end of the month, or order

· Recommended to try the order form

· No obligation

· Janna and Kelly will develop a plan for November meeting

DHSD – Jake Toporowski (8 minutes)

· Clinics (2 min)
· Clinics going well. 20 on average (exception was the first one)

· Has spent time on the ice with the travel coaches

· Recommended that board members should send their player to one of his clinics or sit in  and watch one as we are responsible for holding him accountable and to justify the position .
· Coach Resources (3 min) – FlexCoach covered above
· October outlook (3 min)
· Impossible to be on the ice with all team twice due to scheduling, but he will be part of the evaluations for Select; will make up the on-ice times throughout the rest of the season


	
	Committee Reports:
Registrar – Michelle Arndt 
· November 9th Try Hockey for Free
Spirit Wear – Lindsey Honert 



	
	New Business:

· Janna shared that technology that is used by board members is getting a little dated; would like the board to consider looking for new options and determine where those funds might come from
· Spirit Wear related to the Blues – how should that be handled going forward? Asking the board to think about it; no decision needing to be made now
· Janna will put together two distribution lists to share with the board members (one with voting members and one without


	
	Old Business

· Draft of comparison is in the works; Brian will be reaching out to Jake
· Driver’s License – validation of those driving for the association; recommended that we stay out of having people’s PI as a non-profit


	
	Adjournment: 

Motion to adjourn by Todd; seconded Brian. All approved. Adjourned at 8:25 p.m.


Next Meeting: Monday, November 4, 6:00 p.m. @ River’s Edge
