Heart of America Softball League (HASL) Board
Meeting Minutes

Location: 4600 Summit St, Kansas City, MO 64112
Date: August 17, 2024

Meeting Start Time: 3:00 pm

Call to Order

Anthony Rodeghier called to order the regular meeting of the HASL Board at 3:15 pm.

Roll Call

Anthony Rodeghier (Commissioner)

Shannon Stigall (Treasurer)

Kylee Nicolay (Social Media)

Karen Riffle (Governance)

Kris Wells (Fundraising and Events Coordinator) - Absent
Candy Kissee (Assistant Commissioner - Womens’)
Caine Kreimendahl (Assistant Commissioner - Open)
Jen Bob (Membership Coordinator)

Maggie McBride (Secretary)

REPORTS:
Tr rer’s R - Shannon Stigall:

e Balances as of 8/14/2025
o Checking (Operational Account): $44,129.29
o Hall of Fame “bucket” (included in total above): $2,304.75
o Savings: $25,244.12
o Ramona Baker Fund $962.14

Income this year about $10,000 after winter and summer meetings
Request was made to provide budget vs actual on a monthly basis (post to website)

Activities/Fundraising Report — Kris Wells:

[ ] X

Assistant Commissioner (Womens’) Report — Candy Kissee

e Year end recap of HASL Womens Division
o Great season
o $670 reimbursement for series or a tournament if you don’t go to series
o Thank you - Last year on the board
o Recoginzed the board

Assistant Commissioner (Open) Report — Caine Kreimendahl:

e Recap of 2025 Open Season
o Forfeits - still too many forfeits (espeically in E division)
o Ratings our done
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e 2025 HOF and Individual Awards Ceremony Update
o The Ship October 4th

e 2025 SMS Update - 18 teams registered (20 cap and average is 14)
o Trying to get 1 more Womens team

Membership Coordinator — Jen Bob

e Thank You

Secretary Report — Maggie McBride:

e Thank You

Commissioner Report — Anthony Rodeghier:

e Recap of the season - excited to start next year. We had a great season.
o Praised Kris Wells for the fundraising
e 2027 iPride Cup Committee - Present on September 19th
o Proposing May 15th at Cap Fed
iPride is looking at Mid America
e 2025 committees
o0 In 2026 expand committees (Social media for example)
e 2027 HASL 50th Anniversay Update
o Looking to have iPride and ASANA on the 50th Anniversary in 2027

Governance — Karen Riffle:

e Bylaw changes
o]
e Elections

END OF REPORTS
NEW BUSINESS

Suggestion - combine HOF, | dividual and teams awards and bon voyage

ADJOURNMENT

Anthony adjourned the meeting at 5:08 PM CST.

Next Board Meeting: Wednesday September 10, 2025



