Hockey Operations Committee (HOC) Monthly Report
August 2018
Since the last SYHA Executive Board meeting, the HOC has met 3 times (July 12, July 24, and July 29).  It is our intention to begin proceeding with a monthly, formal meeting on the 4th Monday of the month, to begin on August 27.
Action Items assigned from Previous Board Meeting:
· Continue discussion on Tryouts, Dynamics, numbers of teams, and levels of teams.
Actions taken since last Board Meeting:
· Finalized with Jon Erickson the Dynamics and Tryout ice schedules, which are now posted on the website
· Squirts have 2 Dynamics Sessions – 13 per player
· Tryouts Oct 23 – 28 (4 sessions each)
· [bookmark: _GoBack]Pee Wees/Bantams Dynamics sessions – 13 per player
· Tryouts Oct 11, Oct 13-14
· Pursuing interest from Brainerd for option of scrimmages as part of tryout evaluations
· Reviewed options for tournament reservations with Katie Hilger for Squirts and Pee Wees
· Determined Squirt/U10 Tournament Weekends (4 v 4, half ice) 
· Dec 7-8 – Squirt A and Squirt B
· Feb 1-3 – Squirt C and U10
· Provided some concepts for fundraising for Tournaments and Bean Bag Tourneys
· Developed detail of Monday Skills Sessions for all Squirts/PW/Bantam to get 45-minute sessions; high-intensity – plan around goalie clinics
· Encouraged exhausting all options to assemble 2 teams at the U15 level to allow 1 A and 1 B
Prompted Discussion Topics (from parents or coaches) – ongoing at this time
· Squirt Team Leveling
· Goalies wishing to skate out
Requests for Board Assistance or Action
· Further discussion of numbers of teams at each level will be needed as registration counts are finalized.  Financial implications of team sizes, practice counts, and game counts should be considered (same as last month)
Action Plans for coming month:
· Finalize HOC section of the SYHA website
· Finalize the Coaches section updates of the SYHA website
· Update the coaching application form and establish initial communication with all interested coaches 
· Continue discussion on dynamics and tryouts for each level and formalize formats for each
· Continue discussion on coaching selection and coaching support and formalize formats for each
· Draft parent meeting information for pre-tryout mandatory parent meetings


Respectfully Submitted - 
JD Anderson, HOC Communications
