
Dover​ ​Youth​ ​Hockey​ ​Meeting​ ​Minutes 
 
Date/Time​ ​of​ ​Meeting:​ ​10/16/17​ ​@​ ​6:40PM 
 
Members​ ​Present:​ ​​ ​Samantha​ ​Grace,​ ​Ron​ ​Sierling,​ ​Mike​ ​Young,​ ​Jeremy​ ​Forest,​ ​Scott 
Hamel,​ ​Marc​ ​Behan,​ ​Jolynn​ ​Seaver 
 
1.​ ​Call​ ​to​ ​Order: 
 
Member’s​ ​comments:​ ​Any​ ​member​ ​of​ ​the​ ​association​ ​may​ ​raise​ ​issue​ ​to​ ​the​ ​BOD​ ​at 
this​ ​time.​ ​Speakers​ ​are​ ​asked​ ​to​ ​limit​ ​comments​ ​to​ ​five​ ​minutes.​ ​If​ ​more​ ​time​ ​may 
needed,​ ​please​ ​make​ ​prior​ ​arrangements​ ​with​ ​the​ ​President​ ​via​ ​any​ ​Board​ ​member. 
After​ ​this​ ​item,​ ​the​ ​meeting​ ​may​ ​be​ ​closed​ ​at​ ​any​ ​time​ ​by​ ​motion,​ ​second​ ​and​ ​a 
majority​ ​vote​ ​of​ ​the​ ​board.​ ​​ ​We​ ​fully​ ​anticipate​ ​that​ ​we​ ​will​ ​have​ ​our​ ​debt​ ​paid​ ​off​ ​by 
September​ ​2017.​ ​​ ​This​ ​is​ ​largely​ ​in​ ​part​ ​to​ ​looking​ ​at​ ​our​ ​ice​ ​time,​ ​our​ ​in-house 
tournament​ ​fees​ ​and​ ​collecting​ ​overdue​ ​payments​ ​and​ ​enforcing​ ​on-time​ ​payment. 
 
2.​ ​Reports: 
 
Director​ ​of​ ​Hockey​ ​Operations​ ​(Mike​ ​Young): 

● House​ ​League​ ​(covered​ ​under​ ​President​ ​report) 
 
President​ ​(Jeremy)​ ​-  

● House​ ​League​ ​-​ ​Total​ ​of​ ​51​ ​skaters​ ​as​ ​of​ ​today.​ ​​ ​The​ ​projected​ ​number​ ​was 
high​ ​70’s.​ ​​ ​Our​ ​numbers​ ​have​ ​dropped​ ​by​ ​50%​ ​in​ ​two​ ​years.  

○ ​ ​​ ​There​ ​would​ ​be​ ​enough​ ​for​ ​two​ ​teams​ ​at​ ​the​ ​older​ ​level 
○ We​ ​are​ ​trying​ ​to​ ​figure​ ​out​ ​ways​ ​to​ ​promote​ ​the​ ​House​ ​League.​ ​​ ​Other 

ideas​ ​include​ ​taking​ ​out​ ​an​ ​Ad​ ​in​ ​the​ ​Newspaper​ ​or​ ​Radio​ ​Ad. 
● First​ ​Shift​ ​-​ ​​ ​Marketing​ ​has​ ​been​ ​put​ ​together​ ​and​ ​we​ ​are​ ​going​ ​to​ ​continue​ ​to 

do​ ​marketing.​ ​​ ​Fred​ ​will​ ​run​ ​the​ ​sessions. 
● GSW​ ​Logo:​ ​​ ​We​ ​are​ ​thinking​ ​about​ ​redesigning​ ​our​ ​logo. 
● Next​ ​Meeting​ ​is​ ​Bylaw,​ ​Program​ ​review,​ ​and​ ​Finance​ ​Committee,​ ​etc.​ ​review 

and​ ​approval 
Vice​ ​President-  

● Chris​ ​Plummer​ ​would​ ​like​ ​a​ ​goalie​ ​for​ ​his​ ​team.​ ​​ ​If​ ​there​ ​is​ ​someone​ ​out​ ​there 
that​ ​has​ ​a​ ​player​ ​in​ ​the​ ​U8​ ​age​ ​bracket​ ​that​ ​is​ ​interested​ ​in​ ​playing​ ​goalie, 
they​ ​should​ ​contact​ ​Chris. 

● Marc​ ​gave​ ​a​ ​discipline​ ​committee​ ​update 
 
Treasurer-​ ​Nothing​ ​to​ ​report. 
Secretary-​ ​nothing​ ​to​ ​report 
Other​ ​Business: 
Next​ ​Board​ ​meeting​ ​will​ ​be​ ​held​ ​​ ​Nov​ ​6th​ ​at​ ​6:30pm,​ ​Dover​ ​Ice​ ​Arena  
 
Adjourned​ ​7:59pm 


