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Osseo Maple Grove Hockey Association
Meeting Minutes – July 18, 2022
8:00pm – Zoom Meeting
Voting Members Present:
Colin Steen, Cathy Cheatham, Ryan Campbell, Chad Wieneke, Lucas Ahlberg, Andy Kampa, Chuck Sawicky, PJ Martin, Troy Fodstad, Jason Rogowski, Tina Reid, Nicole Kustermann, Matt Margenau, Steve Fischer, PJ Martin

Non-Voting Members Present:
Becky Thoreson, Emily Grossman, Dave Margenau, Kelli Williams, Angie Passehl, Chris McLoed, Heidi Hagel Braid

Guests Present:
James Beckius, Troy Gist

Meeting Called to Order 
Colin Steen called the meeting to order at 8:08 pm. 

Consent Business
Treasurer’s Report – Report by Chuck Sawicky
· Budget process complete and will turn focus to registration support and team account preparation.
· Still have 3 (out of 40) checkbooks outstanding, but majority of accounts are at $200.
· Financial update – not much change from last month, except for gambling income and continued tournament registrations; the bulk of financial inflows will start in August when registration opens.

Charitable Gaming – Report by Cathy Cheatham
Approval of June 2022 Actual Expenses:
	Rent
    Duffy’s Bar Rent
	 
$875.00

	    Malone’s Rent
	$5,045.36

	    Maple Tavern
	$8,960.57

	    Max’s on Main
	$2,417.88

	    Rock Elm
	$119.01

	Games
     Pull Tabs Plus
	
$8,009.35

	     Three Diamonds
	$12,519.63

	     Triple Crown
	$2,095.69

	     Pilot Games
	$26,890.42

	Payroll/Employer Taxes
	$30,360.33

	MN Revenue combined tax
	$86,514.00

	City of MG Tax (Malone’s)
	 $1,485.00

	City of MG Tax (Maple Tavern)
	 $1,303.00

	City of MG Tax (Max’s)
	$224.00

	City of MG Tax (Rock Elm)
	$85.00

	City Country Insurance
	$100.00

	CSU Producer (Insurance)
	$1,278.73

	Charitable Products
	$172.04

	UPS Store
	$62.92

	Office Depot
	$196.43

	Marshall’s
	$17.05

	Osseo Meats
	$1,600.00

	CG Made Easy
	$616.50

	File Depot
	$988.63


			Donations Made:  $0.00	

Approval of Proposed July 2022 Expenses, not to exceed
	Rent
    Duffy’s Bar Rent
	
875.00

	    Malones Rent
	6,000.00

	    Maple Tavern Rent
	8,000.00

	   Max’s on Main
	4,500.00

	   Rock Elm
	· 

	Games
	$60,000.00

	Payroll/Employer Taxes
	$32,000.00

	MC GCB Annual Renewal
	$1,200.00

	Barton Walter Krier
	$3,139.10

	MN Revenue and MG combined tax
	$100,000.00

	Supplies
	$1,500.00

	Merchandise Prizes
	$2,000.00

	File Depot
	$1,000.00

	CG Made Easy
	$625.00


Donation Requests:   OMGHA		$100,000.00		
			
Approval of June 2022 Meeting Minutes

Nicole Kustermann moved to approve the Consent Agenda, Chad Wieneke second; approved. Motion passes. 



President’s Report – Report by Colin Steen
· Community center project gaining momentum with all OMGHA member information meeting being planned for August 8, 2022 via Zoom- 8:00 pm.
· Work in the community center is nearing completion with a new D1 player and state championship wall being put up in the lobby.
· Sponsorships for both arenas sold for next 10 years (facilitated by Prime Advertising).
	
District 3 Updates – Report by Steve Fischer
· MN Hockey will subsidize Gamesheet for three years. 75% this year, 50% next year, and 25% year 3. D3 will pay and bill associations accordingly.
· Coaching CEPs will not be available online beginning September or October. All levels 4 will be run by USA Hockey. There will be an all-female CEP class Sunday, September 25.
· MN Hockey District Directors decision that all outstate Jr Gold teams will play 24 league games in a JG Twin Cities league/division (see decision document). JGB teams should plan on 1 trip out of town to play 2 league games. Outstate JGB teams will not play in the JGHSL Twin Cites Playdowns. These teams will have their own Playdown for one entry into the JGB State Tournament.
· D3 Girls Committee will host its summer meeting on 7/13/22. A lot of discussion items none of which will affect D3 this season.
· Mandatory Tournament meeting at the PIC at 7pm September 12.
· The annual registrars meeting is set for August 16 at 7 pm at the Plymouth Ice Center.
· The Squirt Committee met for its June meeting and focused the discussion on a couple primary issues, with the results being provided to the D3 Executive Committee for their consideration: 1) allowing OMGHA or any other association to field imbalanced SQ A teams; 2) allowing OMGHA or any other association to permit their stronger SQ A team to opt out of a D3 season and play a scrimmage and tournament-based regular season (but still subject to the 35 game limit); and 3) having SQ teams start their seasons later in the year (we discussed SLP plan to start at Thanksgiving and Delano suggestion to start Jan 1). The consensus of the committee was that D3 should not permit an association to schedule a SQ A team outside of a D3 regular season using tournaments and scrimmages. Subject to the D3 executive committee' s final decision, the committee did endorse allowing each association to decide whether to have balanced SQ A teams or whether to tier them based on evaluations but restated that moving to a 10 or 12 game D3 regular season schedule would be a critical element of making imbalanced SQ A teams work. The committee was fine with SLP and other associations starting SQs later and is interested in getting feedback from SLP on how the late season start works out.
· Mark added that teams that are region eligible are only teams allowed to have unbalanced teams.  Other teams/levels must have balanced teams.  Will be moving forward with teams playing each other once.
· Matt Margenau asked if MN Hockey/D3 are stopping the player patches. Steve will follow up with more information. 
· Nicole asked about OMGHA invitational tournaments and if we have provided information to D3 yet.  Steve will follow up. 

Secretary Updates – Report by Nicole Kustermann
· OMGHA website calendar
· D3 Registrar Meeting, 8/16, 7:00 pm
· D3 Tournament Mandatory Meeting, 9/12 7:00 pm
· D3 Coach and Manager Meeting, BT,PW,12U, 15U, 10/17
· DC Coach and Manager Meeting, Sq, 10U 11/14
· Send social media requests to secretary@omgha.com
· Reminder – board rosters due by September 1, 2022

Hockey Updates
Boys Traveling – Report by Jason Rogowski
· Dates and structure of tryouts and pre-tryout camps are determined and have been given to ice schedulers.
· Boys Traveling Committee meeting this week to tie off any loose logistical ends.

Girls Traveling – Report by Chad Wieneke
· The OMGHA Girls Traveling Committee met in late June to discuss tryout planning and related topics for the upcoming season.
· The D3 Girls Coordinators met in person for the first time in several years, primary discussion topics were team formation proposals, feedback from last season and areas for concern for the upcoming season (e.g. goalie or player shortages) across the district.
· Upcoming focus on staffing tryout support, collecting feedback from high school programs and coach identification.

House – No Report
OMGHA is considering a Squirt House league and Dave Margenau is still canvassing families regarding interest. 

Skills and Development – Report by Matt Margenau
· OMGHA presented an idea to D3 to create an upper and lower Squirt A team; D3 guidance was not in favor of the idea. As a result, OMGHA will have 2 balanced Squirt A teams. 
· Christ McLeod working on getting preseason camp registration ready. No Supermite or U8 pre-tryout camps this season. 
· MG Dryland will receive some updates and new equipment.
· Kurt Halstrom has helped to create a traveling coach handbook, and OMGHA will work to publish it to the association’s coaches. 

Tournaments – Report by Becky Thoreson
· National host committee has been working on branding and planning. 

OMGHA Partner Updates
· High School Coaches – No Report 
· Arena Managers – Report by James Beckius
Paint and improvements in the rink have been completed and are awaiting new branding. James offered to partner with the dryland room updates to consider additional opportunities and/or spaces. Community center is working with MN Hockey TV to livestream games in both rinks. On July 22, taller plexiglass will be installed on the seating side of the rink. 
· Marketing / Sponsorships – No Report





Administrative Updates
· Volunteer Coordinators – Report by Angie Passehl
Planning to stick with 14 and 20 hour volunteer hour requirement and $750 deposit by check for this season. Any pre-tryout camps and tryout schedules should be shared with the volunteer coordinator to set up volunteer opportunities for members. 
· Registrars – Report by Kelli Williams and Emily Grossman
Deanna Henry is working to create registration, and planning to open it by August 1, 2022. Reminder to each board member to complete USA Hockey registration, background checks and SafeSport certification. 8 members are fully rostered already!
· Equipment – No Report
· Grievances – No Report 

Old Business
No Old Business to consider. 

New Business

· Request for Board Action – Approval of 2022-2023 Operating Budget
Chuck Sawicky provided an overview of the annual operating budget. Highlights of income include a higher number of traveling players and national tournament income. Highlights of expenses include an increase of 3% in ice fees, an increased number of traveling tournaments (OMGHA is hosting fewer tournaments), and movement of last year’s budgeted capital project were delayed to this fiscal year. 
Chuck Sawicky moved to approve the 2022-2023 operating budget, Ryan Campbell second; approved. Motion passes. 

· Request for Board Action – Approval of Player Fees for 2022-2023
Chuck Sawicky provided an overview of the proposed player fees for the season. All fees are similar to last year’s proposal. 
Chuck Sawicky moved to approve the 2022-2023 player fees, Lucas Ahlberg second; approved. Motion passes. 

Meeting Adjourned 
[bookmark: _GoBack]Chuck Sawicky moved to adjourn the meeting; Chad Wieneke second; meeting adjourned at 8:54 pm. 
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