[bookmark: _GoBack]MEETING AGENDA 
May 21, 2019
Present:  Nicole Colson, Sue Dentinger, Sandy Weides, Sue Condon, Ben Smaby, Char Johnson, Nicole Drotning, Beth Sellon, Kelly & Jason Viska, Derrick DeWilde, Jackie & Clint Williams, Kari Lubbers, Tami Zakoski, Michelle Carter, Chris Wolfgram, & Andrea Prosser.
1. Call to Order. Welcome & Introductions:  0629pm called to order by Nicole Colson.
2. Meeting Minutes from April 16, 2019:  Motion to approve:  Sandy W. Second:  Michelle Motion carried.
3. Director’s Report
a. All-State honors:  Six selected (Logan Watters, Emily Berghuis, Caelan Hubred, Ryland Cook, Lucas Dentinger, and Charlie Kiel) and one alternate (Jace Sterner). TWO in the jazz band on trombone (Caelan and Ryland) – please note that only four trombones in the STATE are selected to this section and TWO are from Farmington!
b. May 8 parent meeting:  Very good turnout!
     *   177 students marching, including 25 color guard
c. 1st MB rehearsal:  “State of the Union” it was remarkable. The students are extremely excited
d. Spring Concerts:  WOW, WOW, WOW!! So proud of all of the students and their performances!  Shoutout once again to Mark Toutge for making video recording and to Becky Blood and Kelly Viska for high quality photographs that they selflessly share with anyone and everyone.  
53 seniors were honored
     *   Louis Armstrong Jazz Award: Tyler Samion; Department Award: Mike Cummings; John Philip Sousa Award: Anika Mann and Noah Budde
e. Memorial Day service:  Corinthian Cemetery at 10am. Wind Ensemble. Call time is at 8:45 am at FHS. VFW for lunch after!
f. Jazz Concert June 3:  Blue Note and Birdland at 6:30; Jazz I and Jazz II at 8:00.
g. Graduation:  June 7 at 7pm. Underclassmen members of Wind Ensemble and Symphonic Band make up the Grad Band.
h.   Spain Update
     *   Final day to register is June 7.
     *   Currently 98 students signed up (will determine our need for chaperones after June 7 deadline)
     *   A Friends and Family (“Shadow”) tour is being offered, contingent upon at least 30 adults signing up. This will remain open throughout the summer and a final decision re: viability will be made in the fall.
4. Treasurer’s Report:
      * General Fund:  $33, 489.00
      * Available:  $17,438.00
	5. Marching Band
a. Guard & percussion – largest part of the budget
Matt asked for backup drum heads $200, mixer cart $2800, generator $2200, digital mixer $2500 = $8000.00.  Have Matt deal on digital mixer.  
Guard:  25 color guard $7500.00 uniforms, flags, poles, rifles
Guard was willing to pay for their own uniforms- but needed to do fundraiser.
Motion:  $7500 Sandy Second:  Nicole D.  Motion carried.
$3700 left over from Dell donation, plant sale made extra money $700, Chick-fil-a $600
$7,000 in future uniform fund, Scholarship fund capped at $5,000-pull $2500, leave $2500
Put wish list on website for needs:  to help with above funds
Cart & Drum heads $3200, & guard $7500 will be covered.
Motion:  	Sandy	Second: Nicole D.  Motion carried
Change Scholarship fund to $2500- directors can change
Motion:  Sue C.  Second:  Nicole D.  Motion carried
b. Uniforms update: Sizing
New process:  open house for sizing last week, Tuesday & Thursday. Worked well
Only 6 students left to size, 12 students no pants, some jackets. District is purchasing needs $2000- around.  Ordered.
Steaming up next, snaps.
c. Dew Days June 15- No uniforms on Dew Days
d. Volunteers & Sign Up Genius- Marching band essentials-hand out
Parade Dew Days
Fall parades
Uniform helpers
Picture Days
e. Band Camp meals- meeting for planning
f. Props storage – location for container- waiting from district for location
g. Props: Ideas for committee to start- approaching Holmes soon.  Staying with black guard screens?
h. 2nd small trailer option for season- family has offered trailer to use, black with shelving
6. Purchasing Director’s Report-Sue C.
a. MB Essentials deadline May 22
7. Fundraising & apparel-
a. Dakota Stitchery now taking orders online- orders flooding in
b. Flower sale wrap-up-$3040 profit
c.   Chick-fil-A wrap-up-loved having us here, Jason mopping floors $600 in 2 hours
d.   Heggies:  Sale July 22nd to August 12th- delivery September.
        * Get Dori details
        * Gluten free options?
8.  DCI- parking issues- possible solutions -July 31st.
9.   Tiger Scramble July 26-Thursday May 30th 7pm meeting
       No mailing.  Know business who would golf.  Twitter follower loves that the band golf!
       Visit the rotary- for business connections/ sponsors
10. Tiger Fan Club Report (May 1 meeting)-
The $400 buy in to TFC – tied and later the motion passed for no buy in.
Christy Fogarty resigned as president TFC.
The Big Brain Bash- Sue, Tami, Ben on committee 
11. Trailer wrap – In the shop-progress $3650
a. Expenditure approved by email May 1
b. In the shop, invoice submitted to district for payment
c. Magnets for trucks- doors for parade
d. Dell sponsor decal- back of trailer
12. Budget -
a. Proposed expenses
b. Discussion & action
c. Revise based on tonight’s meeting; distribute to voting members via email.
13. Website & creative director report- 
14. Van discussion-add to Sue D’s list to talk to Ms. Holmes. District owns van. (Sell?)
15. Proposed meeting schedule for 2019-20
a. Approval
16. Other updates/discussion
a. No meeting in June
b. Next meeting July 16 (Colsons home, 19235 Everest Path)
17. Adjourn
