STMA Girls Basketball Meeting Notes Oct 14", 2020

Members Present: Dawn Adrian, Aaron Eisen, Heather Eisen, Jim Freeland, Kent Hamre, John
Slusarczyk, Ryan Voigt, Trevor Vossen, Kristi Stanislawski, Kari Steele

Meeting Start: Meeting called to order 7:08pm at MSE Cafeteria

President Updates — Ryan

1. Separate trip fundraising for 2023 Costa Rica Trip. There are a group of moms on their
own, doing the fundraising. This is an evolving opportunity for varsity players to fundraise
and attend this trip. High school players have been working clock hours at Breakdowns to
earn warmup outfits then can work towards trip fundraising. High school volunteer hours
are being kept by Shelly Berg.

2. New Uniforms have arrived for 5'-8"". Still waiting on 4*" grade uniforms.

VP/Travel Director Aaron:
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John:

Dawn:

Covid Communications - Policy for Practices & tournaments — Use School District Decision Tree
Trusted Coach Update — Almost complete

Practices start 10/19 — Coaches are to track attendance. No parents allowed per COVID
precautions. Players/Coaches to have Masks on until on court and Self sanitize before and
after.

Plans for Jemel Johnson helping at some practices, need to communicate with coaches

Varsity players adopt teams

Jersey orders for players update

Collect outstanding checks/waivers

Coach Score Books - Done

1. Brief Tournament Update — All tournaments are registered and paid.

1. Meat Raffles dates: Nov 29th, Jan 24th, Feb 14th
2. Fundraising Idea — Calendar. Dawn it look further into it.

Heather:

Trevor:
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J&J Athletics Fundraising Store in complete.

Coach & Player Shirts to arrive and delivered Oct 23/26%.
2020-2021 Sponsorships

Zahler for Pictures — Date to be end of Nov.

1. Inhouse has started. Using Facebook Live to broadcast games. This is working out well
and he has had positive feedback.



Hamre:
1. High School 20-21 Schedule is out

Jim:
e Taxes are done
e Profit and Loss monitored.
e Quick view financial statement that can be adjusted as we move forward during this
uncertain year.

Meeting adjourned 9:00pm

Next Meeting Wednesday November 11th, 2020 7pm



