CCYHA Board Meeting - November 29, 2023 Agenda

Absent: Jake Bialek
Meeting called to order: 6:36pm

President’s Report — Update on Alumni game — see below
Treasurer’s Report — nothing to report, AP current
Scheduler — nothing to report — Jan to be updated soon

Registration Report
o Missing credentials: Birth certificates (3 LTS), 18U Safesport (1), Coaches (12u,
10u, 8u, LTS)
o Registration closed except for 8U and under
o Promote session 2 of LTP/S - include FB and Upstate hockey on FB

Equipment Report
o Update - final Menace order
o A&P Apparel — additional merchandise, email on options, timing, etc...

Fundraising
o Buffalo Sabres update — Hale is paid
John has tickets
Waitlist 8 people
54 tix sold
Fist bump line — 20 players allowed *maybe more

o Sken dinner — 12/13 - still waiting for menu to advertise, cost, etc... Sara Z has
been working Brian Dewey. Seth will reach out as well. $15 tickets - $10 goes to
CYH (cash bar & tip if dine in)

o Alteri’s pizza night fundraiser — Jake is discussing options w/Fran (possible tie to
Alumni weekend)

o Panera - spring time frame

Tournament - supplies needed?
o Melie memorial next weekend

Met w/teams to discuss volunteer expectations & raffle baskets

Tshirts ordered — 150

Trophy’s & medals ordered

Utica team withdrew today, due to division placement — refund

Need to find a replacement team to fill the schedule — Laura will post on FB
o 6 volunteers HS — service hours

Mini-jams mid to late March?

Mite tournament in March — to include Mite Night celebration — Possibility, further

discussion
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Coaching Report — nothing to report



Player Development — nothing to report

Mite Coordinator — evaluations of Phase 1 LTP to move up to mites
Seth will follow up with Gurdo
Pricing pro-rated

Other
o Skills
= Speedskills attendance, 8U sessions (Rob), 8U players (6/3)
Wants to do more sessions, well received by 8u teams
» Goalie attendance, mite goalie training — combine age groups (older kids)
- Payment
= Combining 14u & 18u speedskills sessions
o Ice Assessment Raffle — select young player to draw
o Shooting room access — employees are not available to give us access
Seth will address with Patti
Key? Lock with combo code?
o Hamilton College game at the arena — Sara Z discussing CYH players
involvement w/Hamilton - Mite skate at intermission — access to ice?
50/50 we can run 12/29 &/or 12/30

Alumni game: practice prior to game, give everyone a ‘chip’ — free drink at Alteris.
Game on Sat.

Jerseys

Skenandoa — date available — finger foods Sat night after games

Auction/Raffle — guest house, Clinton tractor, getting donations

$100 per player fee

Price out total cost to confirm adequate price point this week — prior to sending email
Ryan will price jerseys at CNY awards & apparel.

Mike will start working on web advertising, tickets, etc...

Meeting adjouned 7:58 pm



