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MSHA Culture Committee Meeting Minutes
March 10th, 2021
MAC 7pm

Attendees

Ben Grenier Stacey Hohn Carrie Mitchell Darcy Sabers

Jen Maeschen

Committee Notes

1.) PCA Workshop Update — Final Workshop under Contract
o  Will be held in September 2021
o Invitation to Board Members, Committee Chairs, Directors, and Coaches
o Workshop Title, “Leading the Organization”. Developing a Positive Coaching Culture guides
school or youth sports organization leaders in using youth and high school sports as a
development zone for association growth.

2.) Marlins Pride Award — Sponsored by the culture committee — Awarded at banquet
o Each level with have a representative submitted by its Head Coach
o  Winners will be (1) Boy & (1) Girl from the Varsity Levels
o Plaque will displayed in the MAC for all visitors to see (w/all levels winners on it)

3.) Player of the Week program will change to Player of the Month for 2021-22 Season.

4.) Marlins balloons/signs/candy will go out to all player’s schools for state / final tournaments again in
2021/22, but High School age players will not receive balloons.

5.) Discussion about Summer Activities for Marlins Players & Families (i.e. Fishing Event for 2021)



