Alaska State Hockey Association Annual Meeting
July 15, 2023
10:00 am


Members present: Justin Marcum, Annetta Powell, Jean Carey, Rob Forbes (alt.), Brandon Harker, Mike Laflamme, Jason Beach, Jen Hunter, Derek Tannahill, Sam Tikka (alt.)  

Members present via Zoom/Phone: Scott Sivulich, Graham McManamin, Travis Frisk, Stefania Kristjansson, Clint Lancaster, Bruce Haas, Gina Hoke, Travis Richardson, Scott Vockeroth, Ben Roth, Heather Brandon, Kegan Kiel, Breanna Peterson, John DeCaro, Beau McBrien, Raymond Stenehjem 

Members excused: Drew Kriner, Brandon Bartlett, Mike Barth, Renee Loree, Ron Stadem, Colby Swenor

Officers present: Darryl Thompson, Carol Hammingh, Nate Anderson, Cassi Campbell, Matt Thompson, Verna Giani

Officers present via Zoom/Phone: Jamie Larsen

Officers excused: Jim Newhouse, Lacey Smith

USA Hockey Alaska Representatives present: Anna Culley - Pacific District Associate Registrar for Alaska; Kris Knauss (zoom), Pacific District Chairman; Wayne Sawchuk, Pacific District Director; Josh Ellis, Alaska Referee in Chief; Rick Trupp (zoom), Alaska Coach in Chief; Gina Hoke (zoom), Alaska SafeSport Coordinator

Visitors present: Christy Hickel, Carmel Carty, Laura Ramsey, Melissa Casey (zoom), Amanda Jacobson (zoom)

The meeting was called to order at 10:00 am by Darryl Thompson, President

Seating of Board Members: 
· Roll call was taken and a Quorum established.
· Approval/Change of Agenda – Verna moved to approve the Agenda, seconded, motion passed.  

Correspondence: 
We received a Thank you from Homer Hockey Association for the donation to the LTS program.

Persons to be heard:  
Wayne Sawchuk, District Director, USA Hockey Congressmember - 
Pacific District Camps
14- Just finished up, 20 Alaskans participated
Rick Trupp, Matt Thompson & Aaron McPheters attended as coaches, Scott Sikorski and Katie Wolgemuth attended as Interns. Thanks for ASHA for  supporting this opportunity.  

17 Camp had a new format going to a district team concept Eric Largen and Matt Shasby were the coaches.  Matt Thompson served as team leader
5 Alaskans played on the team
They lost in OT to New England in the Championship
8 Players were chosen to attend the Hlinka tryouts in August

Interesting fact, PNAHA had 4 kids at 2008 birth year and none at 07 & 06, that birth year was the first year they went to 10u half ice hockey.

14 Girls Camp will now be a Multi District Camp
Late June, Commuter Camp Like boys camp, make it a coach development camp and add interns.

UAA Alum Kevin Reiter left the NTDP to take a job a UM, Rob Bracefield will take over Kevins spot. Rod was a scout for the Chicago Blackhawks and has been an evaluator at our Pacific Camp the last 2 years.

Seattle Kracken are hosting the outdoor game, woking on doing a 10u half ice jamboree/showcase in conjunction with the game. Be nice to have Alaska send a youth and girls team….

I serve on the player development committee, Kris Knauss is the chair. Zoey Hickel also sits on this committee.  We have had great discussions.
I’m actually sitting on a sub committee to help create a “Best Practices” packet. Trying to get all states and district camps at the same level.  Jerseys, schedules, games, practices, evaluation process, off ice presentations ect….
At our October district meeting, we’re having each affliate’s boys and girls player development rep come in and have the same discussion.

Rules at Annual meeting
Tag up offside and Short Handed icing we’re brought up at the National bound level. They were both vote down, more so that it wasn’t a rule change year and they didn’t want to break policy. My gut is they will both get passed next go around.

BCHL pulled out of hockey Canada, that’s created a mess. Wenatchee, which had a team in the BCHL. The owner bought the Winnipeg Ice in the WHL and moved it to Wenatchee. The BCHL franchise is in limbo.

District Tournaments
Girls T1 and 2 San Jose, CA, Feb 22-25
Youth T1 13O, 14u, 15O, Seattle Kracken. Feb 22-25
Youth T1 16 & 18 Anchorage Feb 29-Mar 3

PNAHA has a new President Jody Carpenter.

President’s Report, Darryl Thompson: 
· Affiliate President’s Task Force meets via zoom. 
· We are working with the refs. 
· District Camps have started being a model for others to use. 
· Working on Rule Changes 
· There will be a goal tenders Summit in Colorado Springs in May for 5 days with 8U practice and try goalie for free.  
· Christy mentioned that Zoe Hickle was named as World Championship Coach for U18 and Darcy Matson as top female athlete Division 3.       

Finance Report, Jim Newhouse: 
· Financial statement was provided for review. 

VP Tournements, Jamie Larsen: 
· Working to get hosts for State Tournaments. 
· Working on replacing all trophys. 
· Looking for donations. 
· Arctic Winter Games March 9-16 will have an inpact on State Tournaments.  

VP Comp Council, Nate Anderson: 
· State Tournament hosts will be decided mid August. 
· 14, 16, 18 Tier II scheduling will be August 12th. 
· 10U & 12U scheduling will be mid October in coordination with Termination Dust. 
· Matt Thompson, Team Alaska Report
· Season kicking off and waiting for ice. 
· August 7 & 8 working with UAA on a camp.
· Matt is now AHA Executive Director for Tier II.  
· Nate move to release $10,000 from Selects to equally pay Matt and Merit, Seconded, Passed. 
· The bulk of Team Alaska fees should be paid by the program.  Nate moved to have $350 of the $1,000 registration fee be used for the Administration. Paying two directors $36,000 each.  Nate moved to have ASHA pay up to $15,000 for Administration fees providing Team Alaska raises $60,000 fundraising goal.  The motion was clarified to be ASHA provides up to $15, 000 and Team Alaska give ASHA $300/player to pay for Directors for the period August 1 to July 31, Seconded, Motion Passed. 
· Team AK 16 and 18 are playing High School Hockey. 
· AHA put in a request for a 3rd 10U Minor team which passed the comp council. 

VP House Council, Lacey Smith: 
· Working to fill spots for the upcoming state tournaments, July 24th will be the deadline to put in a bid to host and then we will finalize the bids. 
· I will set up a recurring monthly meeting starting in August.   

VP Girls/Women Council, Cassi Campbell: 
· Working on District Qualification options.  

VP Adult Council, Verna Giani (zoom): 
· Had one discipline issue.    

VP Player Development, Matt Thompson: 
· 5 girls moved on from District Camp
· 8 boys moved on from District Camp
· December 22 and 23, Selects Camps Boy’s 07-09 and Girls 07-10   
         
Discipline Committee: , Clint Lancaster.  Nothing to report.  Glad to be giving back. 

Registrar Report/Hall of Fame, Anna Culley (zoom): 
· Portal was released yesterday. 
· National Bound Team Lockerroom Monitors must be listed on 1T. 
· Delinquent Player payments list coming soon. 
· National Bound will have no EBUG this year. 
Hockey Hall of Fame
September 16pm 6pm at the Hotel Captain Cook. 

Referee In Chief, Josh Ellis: 
· Registration June 1st has 450 registered and 300 completed their training. 
· Revamp on Training for level 1 refs is out and I will get the schedule to Carol to send out.  
· How to get voucher for new officials. 
· There are is a new schedulers Galen Towe for Youth, 
· Wayne Sawchuck was selected to be the 15U Team Leader at Youth Olympics in Korea.

Coach in Chief, Rick Trupp: 
· Clinics will be posted September 1st.   
· CEP does about 600 virtual clinics nation wide and they are available to anyone at any time
· There will be no in person clinics this year.  

Jr. Hockey, Jack Tragis:  no report

SafeSport Coordinator, Gina Hoke (Zoom): 
· A few things have come through on background screenings . 
· Everyone should have my email aksafesportcoordinator@gmail.com.  
· We are using a new system which gives a good synopsis of reports on how they are handled by USA Hockey.  

Alaska ADM Coordinator, :  Kirk Kullberg resigned.  We are looking for someone to fill this spot.

Goal Tender Coordinator, Chris Kamal:  no report.

Old Business: none.

New Business: 
· Jean moved to allow AHA to field 3 each 10U comp teams in the Alaska League.  There would be no dual rostering.  The teams would be 1 major and 2 minor teams.  Seconded, Discussion ensued, Motion Passed.   
· Verna moved to accept Kirk Payne’s Handbook Change “For National Bound teams a 1T can only be changed with respect to player movements 3 times prior to December 31st”, Seconded, discussion ensured, Motion Failed.  
· Justin moved to add the following language at the end of sub-section 2.4 “Girls may dual roster on a youth and girls’/women’s teams may continue playing on both teams until the end of the regular season.  However, the player must declare in writing to her appropriate registrar or his/her designee, by December 31, on which national championship-bound team she wishes to be eligible to advance to the district, state, regional and national championship.  If the player does not indicate on which team she wishes to be eligible to advance to the district, state, regional and national tournament, registrar shall have the final authority to certify the eligibility of any such player solely on the basis of the date of the earliest team roster registration form, as provided above, is received.”  Seconded, Motion Passed.     
· Justin moved to strike the following from 14.3 Regulations Players “No player rostered on a team competing for the High School National Championship may be rostered on more than one other team competing for another USA Hockey National Championship.”  Seconded, Motion Passed. 
· Justin moved to change 16.1 Girls’/Women’s Council by striking the following:  “Each participating association president shall designate in writing to the VP of Girls and Women’s Council (GWC) one representative to the GWC and shall have the option of designating and alternate.  For an association to sit (vote) on the GWC, that association must have registered at least one girl’s team that played in sanctioned games the previous season and intends on registering at least one girl’s team that plays in sanctioned games this season.  Associations may be asked to provide 1-T and game sheets.  For national bound issues only those representatives whose associations have fielded national bound teams in the past and current seasons will be allowed to vote.  GWC meetings are open to all ASHA members.”  Replace it with the following:  “Each participating association shall designate in writing to the VP of Girls and Women’s Council (GWC) one GWC voting representative and shall have the option to designate an alternate.  For an association to be a voting member of the GWC, they must have registered 5 or more females in the prior year and intend to register at least 5 or more females this season.”  Second, Motion Failed.   
· Justin moved to include the following wording 16.2 “ The GWC will meet at least quarterly. Council meetings will be called by the VP of GWC, who will also chair the meetings.  The VP of GWC will give written (or email) notice of meetings at least (1) one week in advance.  
GWC meetings will be run as an executive committee of ASHA and will be governed by Roberts Rules of order.  Motions will be made and voted on accordingly.  Minutes of meetings will be provided to ASHA president, Secretary and all Vice Presidents.  Passed motions or resolutions are to be presented by the VP of GWC to the main ASHA Board of Directors for approval/action.  GWC issues and actions will be presumed to have been discussed by the respective GWC representative with their own association’s board and ASHA representative.   
A quorum will consist of a majority of GWC reps from participation associations.  
16.2.1 Special Meetings  If three (3) or more GWC members request a special meeting in writing, the VP of GWC will call a meeting in no less than 30 days, but sooner if possible, to discuss the proposed action item.  Special meeting requests shall identify the issue at question and suggest a method of resolution.”  Seconded, Motion Passed.  
16.2 Tier I and Tier II National Bound Teams: 
Girls Tier I and Tier II Teams shall follow the Alaska Competition League Tryout Policy.  Tier I tryouts shall be held no earlier than the 1st Monday of May for the upcoming season. Tier 2 tryouts shall be held no earlier than 24 hours after Tier I tryouts have been completed.  Replace deleted language above with the following:  Tryouts for Tier I shall be no sooner than the last Monday of April for the upcoming season unless approved by the Girls Womens Council. Seconded, Motion Passed. 
· Nate moved to add to 10.  Alaska Competition League Guidelines: “No Association may register more than one team at the Tier I or Tier II [team at the] National Bound levels [14U, 16U, & 18U] in the same age group.  USA Hockey form 1-T (USA Hockey Official Team Roster) shall designate the tier level for all teams (Tier 1 & Tier II) at the scheduling meeting.”  Seconded, Motion Passed.  
· Nate moved to change section 11.  Alaska Competition League Organization 11.1.1 Classification Change “ Any ASHA member team changing classification from Tier I or Tier II to House/Recreational A (formerly Tier II) or B (formerly Tier IV) [after November 1, ] may not take part in the state tournament at their new classification and the team will not be allowed to have a Tier I and/or Tier II team the following season.  [Teams may not change classification from Tier I or Tier II to House/Rec B (formerly Tier IV).]  11.2 Tryout/Player Selection  [Youth Tier II - First Tuesday to Thursday in August [no sooner than the second Tuesday to Thursday in August for 2024 season.]  Seconded, Motion Passed.  
· Nate moved to change 11.3 as follows:  The Alaska League Hockey season officially begins September 1st for 14U, 16U, and 18U and after October scheduling meeting for 10U & 12U.  Alaska League season ends according to the schedule posted below.  
However, due to high school hockey, the recommended length of Alaska League seasons is a follows [previous wording and schedule in this years book seems to be missing here].  11.7 Scheduling Meeting [and Seeding (for 10U & 12U)]  add after second paragraph:  [Scheduling meeting will take place in August for 14U, 16U, and 18U.  Scheduling meeting for 10U and 12U will take place mid-October (most likely the same weekend as the 10 and 12U Termination Dust Tournament.)  10U and 12U teams that have submitted to play in the Alaska Competition League will be designated as Major or Minor classification for that season by a 3-5 member evaluation group.  The evaluation group shall be approved by the Comp Council.  Teams will be notified of their placement prior to the scheduling meeting.]  Seconded, Motion Passed.  
· Nate moved to accept the following: [11.10 Districting It is the intent of the Alaska Competition League to have 10U and 12U players play in their home areas or districts.  For 2023-24 the Alaska Competition League will be phasing in Districting Policy for 2014/15 birth year players playing in the 10U Division.  This will continue for following birth years moving forward until Districting applies to all 10U and 12U players.  Districting does not apply to 14U, 16U and 18U teams.  Any player requesting an exemption for the current season must submit a request and reason to the VP of Comp by Friday July 28 for 2023-24 and by the first Monday in July for 2024-25 and following seasons.  Comp Council will approve or deny exemptions via electronic vote.  11.10.1 Divisional Boundaries  All affiliated associations shall be divided into 5 divisions for the Alaska Competitive League as follows:  A. The Gold Rush Division:  Comprised of the North Star Borough limits. B. The Glacier Division:  Comprised of the cities of Palmer, Houston, Big Lake, Wasilla, Willow, and Sutton.  C.  Beluga Division: Comprised of the Anchorage bowl from JBER all the way to Portage along Turnagain arm.  JBER covers a significant land area and serves as its own geographic enclave.  Families with a physical address on JBER can opt to play in either Eagle River or Anchorage at their discretion.  D. The Fjord Division: Encompassing all communities on the Kenai Peninsula from Hope to Homer.  E. The Mountain Division: Comprised of the Communities of Peters Creek, Birchwood, and Eagle River.  11.10.2 Off the Road System Players Any player off the road system (Kodiak, Juneau, Barrow, Nome, Sitka…etc), as well as the small road system towns (Toke, Delta, Talkeetna, Glennallen…etc) not within the aforementioned core urban centers, shall be free to choose which of the five Divisions they would like to play in.  Any small community or off the road system town that registers an entire team in the Alaska Competition League shall be included within its nearest geographic Division for the playing season.  (example: Delta fielding a 12U Minor team would become part of the Gold Rush Division).  11.10.3 Exemptions A. All players physically living within each of the five divisions that wish to play outside of their divisional boundaries must submit their request no later than the first Monday in July for the upcoming playing season. For 2023-24 requests may be submitted to the VP of Comp up until Friday July 28. The Comp Council will review and decide on all request a week before the start of Competitive tryouts for the playing year.  Exemptions will be granted for extenuating circumstances to include, but not limited to: 1. Split Households. 2. Logistical burdens. 3. Financial burdens. B. Major or Minor players may play outside of their district in the event that their region does not offer their respective team that season.  (This is contingent on ASHA not establishing a seeding tournament for 10U and 12U Alaska Comp League.) 4. Inter-Association Cooperative Teams A. Associations can work together to field a combined team when numbers do not allow for a team to be fielded at any particular association.  B. All such efforts shall be on a season by season basis.  C. All efforts will be captured in a Memorandum of Understanding (MOU) signed by both associations Presidents.  D. These MOUs shall be sent to the Comp Council each season, but no further approval is needed.  5. Grandfather Clause A. Any 8U (2014 Birth year) player currently registered at an association out of their district is allowed to play either in their district, or for the association they were registered with for the 2022-2023 playing season.  For example, if your 2014 8U player is districted in Fairbanks, but was playing their 8U 2022-23 season for the Kenai Hockey Association, they can continue to play at either Kenai, or any Fairbanks Association.  All subsequent birth years will stay in their district unless they follow the waiver process.  Seconded, Motion Passed.  
Carol moved to the following changes: 5.6.1 Competition Level 
Each 10U Major and Minor team will schedule four (4) Half Ice and/or Cross Ice games between September, October, November and December AND two (2) Half Ice games after December 31 st and before the State Tournament for a total of six (6) Half Ice games. Major and Minor teams, in their own divisions, can play each other for such games. If a team fails to meet this guideline the head Coach will be suspended for the team’s first game at State. One Half ice game for credentialing purposes is defined as 1 hour of ice time. The following guideline 
can be used for qualifying half ice games: 
10U Major: 10U Major, 12UA 
10U Minor:10U Minor, 12UA, 12UB 
Seconded, Motion Passed. 
Carol moved for the following changes: 5.6.2 House/Recreational Level 
Each 10U A and B team will play six (6) Half Ice and/or Cross Ice games between October, November, December, January and February. A and B teams can play each other for such games. 
At the State Tournament credential meeting, each 10U(A) and 10U(B) team will present, in their credential book, score sheets documenting that the minimum requirement of six (6) Half Ice games has been met. If a team fails to meet this guideline the head Coach will be suspended for the team’s first game at State. 
The following guideline can be used for qualifying half ice games: 
10UA may play: 8U Red, 10UB, 10UA, 12UB 
10UB may play: 8U Red, 10UB, 10UA
Seconded, Motion Passed.  
Carol moved for the following change:  8.11.2 Goaltenders-National Bound change wording to No Emergency Back Up Goalies are permitted.  8.11.3 Goaltenders Non-National Bound  All teams shall have two (2) goaltenders qualified under the rules.  An Association may bring a back-up goalie from its Association if it has only one registered goalie on the team.    

All teams are responsible for providing their own back-up goalie.  The host Association is not required to have a back-up goalie available.  The back-up goalie may only play if the team’s registered goalie is ill or injured.  The properly registered goalie that has been replaced must return and participate in the tournament as soon as he/she is able. Teams that are unable to arrive with a backup goalkeeper shall be permitted, with the approval of the VP of State Tournament to use a substitute emergency goalkeeper using the following guidelines:
First the goalie should be from the same age classification in a lower-level team within the same association. If no qualifying goalies are available from their association, they may look at other associations. For example, a 14UA team can ask a 14UB goalie to be their back-up goalie.
Second, if the above option is not available, the back-up goalie may be from the age and tier level below the team requesting the back-up goalie. For example, a 14UB team could ask a 12UA or 12UB goalie to participate. 
No goalie from a Major or Minor team may participate as a back-up goalie on a Rec/House team. No back-up goalies from Tier I or Tier II teams shall be allowed to play in the state house/recreation tournament.  

The substitute emergency goalkeeper shall only be permitted to participate in a game in the event of extenuating circumstances and with the approval of the on-site Tournament Director

8.4.1 National Bound Teams

The ASHA State Tournament Agreement to Participate Form shall be the official notification of intent to participate in state tournaments.  This form, from Tier I/II and Alaska League Major and Minor teams, along with a check made payable to ASHA for $600.00, shall be received by VP of Tournaments or post marked no later than the ASHA October Board Meeting October 15th 

The balance of the state tournament fee is due with by December 31 receipt of final bill from VP of Tournaments..   Checks should be made payable to ASHA and mailed to the VP of Tournaments at the address listed in the ASHA Handbook.

8.5.3 Girls National Bound
The Girls and Womens Council will appoint a Tournament Coordinator, no later than October 15th, failure to do so will revert to the VP of Tournaments. 

[bookmark: _Toc490476620][bookmark: _Toc490371825][bookmark: _Toc490380846][bookmark: _Toc490386518][bookmark: _Toc490381287][bookmark: _Toc117][bookmark: _Toc68441620][bookmark: _Toc490376573][bookmark: _Toc490373508][bookmark: _Toc491629552]8.10 Tournament Rules

All state tournament rules will be under the supervision of the ASHA VP of Tournaments. Any modifications to rules will be made by the VP of Tournaments. 

[bookmark: _Toc68441646][bookmark: _Toc490373526][bookmark: _Toc490380864][bookmark: _Toc490371843][bookmark: _Toc490376591][bookmark: _Toc490386545][bookmark: _Toc135][bookmark: _Toc491629581][bookmark: _Toc490476627][bookmark: _Toc490381314]8.17 Tournament Schedule

No later than 4 weeks prior to the start of a State Tournament, Within 7(seven) days of the January Board meeting the Tournament Coordinator will provide all qualified participating teams with a schedule of games.  Any team requesting a change in the schedule must notify the VP of Tournaments in writing (via email) within 48 hours of the schedule being sent.  Information on coaches and credentials meetings for the state tournaments shall be emailed to the appropriate team representative.  

[bookmark: _Toc490386555][bookmark: _Toc68441656][bookmark: _Toc491629591][bookmark: _Toc490381324]8.20.1(2) Seeding of Teams for State Tournament Games

The seeding of teams will be done by the February ASHA State Board Meeting no later than 3 days after the completion of League Play for all teams..  The comp council along with the VP of Tournaments will establish the seeding based on the teams standing in the Alaska League.

     12.1.3  Ineligible Player(s) 
No team shall play a League  Game with any player not listed on their 1T Roster.  Any League Game that has a player on the roster for that game that is not on their 1T will be considered an Intentional Forfeit and will be subject to rule 12.3.3(2).  
Seconded, Motion Passed. 
· Motion was made to donate $500 to the Robin Franco memorial fund, Seconded, Motion Passed.    
 
Board Member Comments:
· Jason wants everyone to use the Comp League template.  House League standings on the website is new. 
· Cassie will be at the Pacific District High Performance Goalie Camp at the Kracken practice facility representing Alaska the first weekend in August. 
· Nate the Comp Associations need to get him tryout schedules. 

The meeting adjourned at 12:58 pm. 

The next meeting will be on Saturday, August 26, 2023 at 10:00 am at Megan’s Room, 6591 A St. 1st Floor, Anchorage. Call in and Zoom options will also be available. 


Respectfully Submitted,
Carol Hammingh
ASHA Secretary
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