COCHECO LAX
February 11, 2022
Via ZOOM

PRESENT:	Michael Gallipo, Adam Hughes, Lisa Stacy, Neal Stacy
EXCUSED:	Kris Cook
GUESTS:	Nicole Perkins, Chris Ketcham

FACILITIES by Adam
-Rochester Arena will be keeping ice later than expected.  April 2 clear?  However, the indoor gym at the community center is available.  Week of March 13 reserved for us.  Adam is meeting with Rochester admin next week to see how much more time we can get.  Application was submitted requesting through April 22.
-Adam will also request Spaulding gym; certain there isn’t space at DHS.  
-Michael asked if Neal knew of space available at Dover Ice Arena … discussion that 3on3 hockey goes into mid-April so Dover not likely an option.  
-Request to have plenty of SWAX balls.  Neal confirmed that the additional supply has arrived.
-Michael to check with Berwick, as a last resort.  Turf for opening day?

PRESEASON
-We will start March 5.  Regular season starts April 10.

UNIFORMS by Lisa
-Christine Kozlowski has offered to return as committee chair and will round up the usual suspects.  We will repeat using the shed for distribution and collection.  
-Saturday, March 25 tentative date so players have uniforms for Lax Jam.

BOYS by Adam Hughes
-Coaches at 14, 12, and 10 U are set.  Working on 8u returning coach.  
-Is there depth for 10u coaches as we will have at least two teams? 

GIRLS by Lisa
-Coaches are filling in, but registrations are really soft.  Pushing hoping to get numbers in for Lax Jam.  

HOUSEKEEPING
-Coach memberships need to be in good standing with USALacrosse.  Remind coaches to renew.  
-Clinics!  At least Level I – two hours.  Level II is nice, but not required.  In person clinic will be in March in NH, but online is still available.
-USALacrosse has moved from Safe Sport to Abuse Prevention – available on site.
-Need a laptop projector for coaches’ rules interpretation.  Michael requesting space at McConnell.  March in Dover; April in Exeter.  
-COACHES MEETING:  March 5 @ 7:00, both live and virtual.
-Boys side will have a transgender player.
-Feb 24-28 will be first Dick’s Sporting Goods Lacrosse Appreciation weekend.  Coupon will be valid for online shopping from home!
-Required gear will go quickly.  Neal asked about getting shoulder pads available for the scholarship players.  Michael agreed:  go get a selection so they are ready.  Neal to purchase one small and one medium NOW.  
-Dick’s Sporting Goods will also be supporting local programs, but Lisa has not received an email from them yet.  Lisa to submit request:  $500 for scholarships and $500 of in-kind support.
-PLL will be coming to Gillette July 15th weekend.  Neal to ask Liam Murphy about a group setup.

NEXT MEETING:  Wednesday, February 23 @ 7:00 
Use this link:  https://us04web.zoom.us/j/6158248134?pwd=QlhJWTJoZkQvVW5QMnBQeGEwT29Udz09 
