PO Box 471
Exeter, NH 03833

Exeter Junior Baseball & Softball League

Attendance in Bold

Board of Directors

Jim Webber (2025) - President

Patrick Flaherty (2025) — Vice-President

Jeff Plante (2026) - Treasurer

Dan Provost (2026) — Fields & Facilities/Clinics
Mike Mitchell (2025) - Secretary

Brian Hoyt (2026) — Equipment

Avi Singh (2026) — Webmaster

Jackie Labrecque (2026): Corporate Sponsorships
Joseph Contois (2026) — Softball Equipment / Clinics
Scott Battey (2025) — Schedule/Umpires/Clinics
Mike Cain (2026) — Babe Ruth Director

Mike Tully (2025) - Softball Director

Chris Curley (2026) - Dir. of Program Development
Jessica Costa (2025) — Continuous Improvement
Geoff Dennett (2026) — Uniforms

Ryan Kelly (2026) — Fundraising

Andrew Patton (2026) — Director of league Safety
Dave Richards (2025) — Safety support

Megan Stagnone (2026) — Snack Shack

Filled spots are 19; Quorum is 10

League Sub - Committee Support Roles:

Aaron Saviage: Rookie League Coordinator
Mary—Paige Provost: Social Media Coordinator

Katie Adams: Social Media
Meghan Chan: Social Media
Melissa Guy: Fundraising

Wendy Spicer: Fields & Facilities
Elise Amarosa: Softball Operations
Meghan Zizza: Softball Operations
John Blackburn: Softball Operatio

Guests
Dan Herring
Tim Erving

EIN
75-3241754

Exeter Junior Baseball & Softball League
Board Meeting Agenda

Thursday, March 6th, 2025 Exeter High School - 7pm

Winter clinic success story — Inclusivity and team building. New student,
never played baseball, didn’t know anyone and was terrified of joining the
clinic. Through support and encouragement from coach volunteers and
players alike, they participated in his first baseball drills ever. That alone
makes the clinic sessions a huge success and demonstrates what EJBSL is
all about.

Call to Order — Welcome guests/volunteer recognition/minutes

e Jackie motioned to approve the previous meeting minutes from Feb,
2025 meeting. Jessica 2nd, all approved.

Sub - committee updates: see attached updates.

o Executive
»  Patrick makes motion that any coaches approved in
fiscal year can coach through season end (if season falls
into next fiscal year). Geoff 2nd. All approve, motion
passes.

»  Coach Selection - (Email and in person) Multiple
motions to approve coaches from selection
subcommittee. Multiple motions to approve head
coaching appointments by league. All approved.

o Treasurer / Financial
o Fields & Facilities
o Clinics
»  March 19 Email — Dan proposed motion to allocate up
to $1,000 (which would cover 40 players) to cover
discounted fee for Rookie League players to attend

EHS Varsity Baseball 1/2-day camp on 4/13 Patrick

2nd, motion passes with 13 yes votes.

Softball

Corporate Sponsorships

Fundraising

Website

Babe Ruth

Continuous Improvement

Uniforms

Snack Shack

>  March 22 Email — Scott motioned allocation of $2,000

to purchase BJ’s wholesale club gift cards so that Meg
can allocate $1,000 to stocking currier snack shack and
$1,000 to stocking Sawyer park snack shack. Meg
second. Motion passes with 13 yes votes.

O 0O 0O 0 0O O O O

o Safety
»  March 10 Email - Andrew Patton proposed motion for
$505.23 for restocking coach equipment bags with first
aid kits and ice packs. Jess motion, Scott 2nd. 10
approvals. Motion passes with 10 yes votes and no
votes against.

Adjourn




Sub Committee Updates:

Executive: Jim Webber EJBSLPresident@gmail.com

¢ Important Calendar Dates
O Saturday, March 8- Player Evaluation Day baseball & softball
®  Board members and volunteers run stations to give coaches a chance to watch players

®  No parents allowed in the gym, they will be asked to go to auditorium
B Jim / Dan presenting to parents in the auditorium
B Jim to bring registration pages, New bibs / pins # 1-500, will take coordination at registration table.

O Wednesday, March 12™": Makeup Evaluation Day
®  Currently 31 players on the makeup day list
®  Need to set a time to communicate to parents: Would 5:30 -7:30 work?

O Saturday, March 15% Coaches meeting and player draft — Baseball & Softball
®  Time to communicate to coaches: Does 9am work, followed by player draft.

O Saturday, April 5™: Opening day ceremony & Photo Day- Exeter High School (baseball & Softball)

®  Coordinate with CLIX photo to determine times for each age group and communicate.

®  Print programs: MOTION to allocate funds to print programs. will need enough for baseball & softball
families. Programs include intro page, sponsors, opening day hero, players and teams.

®  Anyone interested in announcing player names as they run into the gym?

O Saturday, May 10*" EJBSL Day at the Fisher Cats
O Saturday, May 17*: Tag Day (baseball & softball )
O Saturday, May 31°: Family day at the park / Playoff Pep Rally

Coach Selection: Patrick Flaherty EJBSLVP@Gmail.com

e Vote to approve latest list of approved coaches

® Vote on head coaches

Treasurer / Financial: Jeff Plante Jeffrey.Plante@carelon.com

e February financial update was reviewed


mailto:EJBSLPresident@gmail.com
mailto:EJBSLVP@Gmail.com
mailto:Jeffrey.Plante@carelon.com

Softball: mike Tully Miketullyl@aol.com

e Next Softball committee meeting Monday, 3/10
e Mike noted that significant progress has been made towards integrating softball into EJBSL, but it is an ongoing
process and should get smoother each year!

Fields and Facilities: Dan Provost dprovost@saul6.org

e Evaluation Day finalization (handout from Dan to sign up for jobs)

e Summer All Star Circuit discussion: League presidents got together to reimagine summer baseball. Multi team
partnership with added league play dates and playoff/tournament. Exeter has committed to playing all age
brackets.

Scheduling and Umpires: Scott Battey shattey@gmail.com

e Focus this season will be to develop a full schedule for baseball & Softball early so that we can communicate with
families.

e Umpire training held last weekend during clinic. Big success and gave Jr umpires a chance to practice calling balls
and strikes.

Uniforms: Geoff Dennett Geoff.Dennett@gmail.com

e Hat order will be placed this week. Longer lead time item due to quantity and embroidery.
e Uniform order to be placed on or before Monday. (see attached for photos of options)
e Target date for uniform delivery to the board: 3/31
e Distribution plan to teams pending...Opening Day
Merch:

e Winter Clinic sales were reported

Babe Ruth: Mike Cain exeterbaberuth director@aol.com

e Promote Babe Ruth through website and social media. Registration open!


mailto:Miketully1@aol.com
mailto:dprovost@sau16.org
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Registrar: Chris Curley: mpcurley31@yahoo.com

2025 Registration Area Number of Registrations
Baseball 253

Softball 161

Winter Clinics 172

Umpires 16

Coaches 59

Kimball-Jewel-Rohr Scholarship  [To coordinate with HS

Corporate Sponsorships: Jackie Labrecquejackie.a.labrecque @gmail.com

e 2025 sponsor totals were reviewed and above target. Great job Jackie and team!
e Jackie is continuing to collect league sponsors, please help wherever you can!

Fundraising: Ryan Kelly ryan.kelly99@gmail.com

TAG DAY - Saturday, May 17th
e Locations and date solidified

Popcorn Fundraiser - Thursday to Sunday

e Board input for timeline? Before or after opening day? If we chose a date, tell parents about it at Eval day
presentation, we could announce top prize winners at opening day ceremony.

Jersey Mike’s Fundraiser - Monday April 7th 5-8pm

e Signed up (Exeter location) - we need to send them our logo (JPEG)
e They request some EJBSL presence for a couple hours on location during the fundraiser
e Promote on Opening Day (Saturday before) and through all social media outlet
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Equipment: Brian Hoyt  bhoytsox@comcast.net

e No update. Contact Brian for any equipment needs.

Webmaster :  AviSingh avishekk.singh@gmail.com

o Existing domain, exeterbaseball.org has been extended for 1 year with domain.com.

Snack Shack: Meg Stagnone meganstagnone@gmail.com
e BJs gift cards proposed for stocking snack shacks.

Safety: Andrew Patton avpatton@gmail.com

o Waiting on final number of teams to stock the equipment bags with safety gear (small first aid kit and ice
packs).

o We not made it to the field sheds to inventory the larger first aid kits due to the weather/snow pack.
Hopefully with the warmer weather we can get it done over the next few weeks.

Continuous Improvement: Jessica Costa jlhoepf@gmail.com

e Cooperstown registration underway.
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L CHAMPRO

ART PROOF

Please inquire if jersey complies with NFHS standards.

4593e140-a479-420c-a6f7-ba2b14cf3fa3

ORDER

CB: 215880206

CUSTOMER:

SO:

LEAD TIME: Juice T-Shirt Jts
TICKET:

PO:

PRODUCT SPECIFICATIONS

PRODUCT NAME: Juice Crew Neck Short
Sleeve T-Shirt (ADULT,YOUTH)
MASTER/SKU: JBST8

DESIGN: PICKOFF / J0252

FABRIC: Z-CLOTH

COLORS & PATTERNS

LOCATION 1: Fill color
Fill color: PINK

LOCATION 2: Fill color
Fill color: WHITE

LOCATION 3: Fill color
Fill color: SILVER

LOCATION 4: Fill color
Fill color: WHITE

All roster information will be considered correct after approval of proof.

Decoration elements such as team name and numbers, must be requested in order to be shown on the final decorated
product. (Example: Rosters that have player numbers not shown on the illustration will not have numbers on the final
decorated product).

Decoration size will be adjusted to fit all sizes proportionately, unless otherwise specified.

EXETER / %
BASEBALL

10

NAMES/NUMBERS

lllustration proportions based on Adult Medium size.
Please inquire if jersey complies with NFHS standards.

Type: Team Name  Type: Team Name  Location: Front

Text: exeter Text: baseball Type: Number
Font: Legend Font: Legend Text: 10

Size: 3" Size: 2.5" Font: Legend
Fill: WHITE Fill: WHITE Size: 3"

Fill: WHITE

Location: Back  Type: Team Name
Type: Number  Text: ejbsl.org

Text: 10 Font: Legend
Font: Legend Size: 1.5"
Size: 8" Fill: WHITE

Fill: WHITE

LOGOS/FLAGS

Type: Add Logo Type: Add Logo
Name: uploaded-image  Name: uploaded-image

MacKenzie
Hiatingand Coling, e

“We Speclalize in Your Comfort”

\ &




L CHAMPRO

ART PROOF

Please inquire if jersey complies with NFHS standards.

b00e4c12-7fbf-4140-82fb-4cfd5d91cbfe

ORDER

CB: 215885611

CUSTOMER:

SO:

LEAD TIME: Juice T-Shirt Jts
TICKET:

PO:

PRODUCT SPECIFICATIONS

PRODUCT NAME: Juice V-Neck Short
Sleeve T-Shirt

MASTER/SKU: JSBJ2

DESIGN: J-0252 PICK OFF

FABRIC: Z-CLOTH

COLORS & PATTERNS

LOCATION 1: Fill color
Fill color: PINK

LOCATION 2: Fill color
Fill color: SILVER

LOCATION 3: Fill color
Fill color: WHITE

LOCATION 4: Fill color
Fill color: WHITE

All roster information will be considered correct after approval of proof.

Decoration elements such as team name and numbers, must be requested in order to be shown on the final decorated
product. (Example: Rosters that have player numbers not shown on the illustration will not have numbers on the final
decorated product).

Decoration size will be adjusted to fit all sizes proportionately, unless otherwise specified.

lllustration proportions based on Adult Medium size.
Please inquire if jersey complies with NFHS standards.

NAMES/NUMBERS
Type: Team Name  Type: Team Name  Location: Front
Text: exeter Text: softball Type: Number
Font: Legend Font: Legend Text: 10
Size: 2.5" Size: 2.5" Font: Legend
Fill: WHITE Fill: WHITE Size: 3"
Fill: WHITE

Location: Back  Type: Text
Type: Number  Text: ejbsl.org

Text: 10 Font: Legend
Font: Legend Size: 2"
Size: 8" Fill: WHITE

Fill: WHITE

LOGOS/FLAGS
Type: Add Logo Type: Add Logo
Name: uploaded-image  Name: uploaded-image
A MacKenzie
: Heating and Cooling, Ine
“We Specialize in Your Comfort”
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