FLAGSTAFF YOUTH HOCKEY ASSOCIATION
BOARD OF DIRECTORS MINUTES
September 14, 2017 @ 5:30pm

Call to Order: 5:42pm
Board Members Present: Kevin Tye, Stephani Allen, Mick Cummard, Emily Mokelke, Scott Robinson, Jamie Miele, Dave Bereson, Lindsay Mellen, and Ryan Gearhart.
Association Members Present: Mark Manone

APPROVAL OF MINUTES: Mick motions to approve both July 18 and Aug. 15 with changes Emily suggested and Dave Bereson seconds, all approved.

NEW BUSINESS:

1) R2 Studio presentation on photos: Robin from R2 studios presented proposal to have team picture day.  Package costs are $25-35 and 10% goes back to the team on the gross order.  45 mins needed per team. Given a packet ahead of time. Social media file for purchase also.  Parents can view options through R2 studios.com
a. Scott volunteers to coordinate photos with Sean then we’ll revisit issue in the Spring.
2) Ice scheduling: Mark Manone
a. All league games have been scheduled. HS has specific weekends to use and they haven’t gotten their schedules yet.  Teams scheduling extra games here (over the 15 allotted) will charge the visiting teams $130, 150, 170, 190 (10U-16U) per game to cover referee fees and ice. Kevin motioned, Dave second, unanimously approved.
3) President’s Report (Jamie Miele)
a. Status on apparel orders: all jackets are at Flag Tee, will get them by end of the week.  Liners are in and delivered.
b. Status on securing girl’s locker room: locks are part of the building and can be improved, can have ice trade from the city for the locks. The city is still getting us a price for the 2 locks. No ice trade available on the grinder so this has been tabled.  Kevin motions to pay up to $600 in cash, $600 in ice trade for locks, Scott seconds, all approved.
c. We renewed with Rubber Magazine and Kevin did the first article.  Board members will complete this on a revolving schedule.  Oct: Ryan, Nov: Scott, Dec: Dave, Jan. Stephani (jamboree) Feb: Emily March: Cover story and season recap April: Mick 
4) Vice President’s Report (Dave Bereson)
a. [bookmark: m_6488645570367771035__MailEndCompose] Update on 8U select tryouts: Dave and Kris decided to send out an email to all players that they’ll all be on a team, not stipulating A or B yet.  Teams will be picked in a couple of weeks.
b. Kevin motions, Dave seconds to send a 100% coupon code to 14U player to register so that player is in our system.
c. Mclaughlin ortho. Date: Dave has left a couple of messages, aiming for next Sat. the 23rd.
5)  Secretary’s Report (Emily Mokelke)
a. Vote on meeting day/time for subsequent meetings: second Tues. of every month
b.  Emily and Lindsay to coordinate to ensure correct jersey numbers for 1T rosters 
c. Emily to coordinate having captains and assistants from teams rotate coming to parts of board meetings.  This is to improve BOD knowledge of what’s important to our players, allow them to see what it takes to run an organization and create a stronger link between the youth we serve and the BOD.

6) Treasurer (Stephani Allen)
a. Expense Reimbursement Procedures –written procedure tabled
b. Treasurer report: taxes should be complete in next 2 weeks so this is ahead of schedule.  Stephani needs to coordinate with Lindsay to figure out the specifics of registration to help balance the budget.   Will send out the bank statement for us to view and will have full treasurer report before next meeting.
7) Registrar (Lindsay Mellen)
a.  Update on Travel Team registration and T1 roster status: all are registered and T1 rosters very close to being completely ready.
b.  Update on Coach/Volunteer registration: gave info to managers to tell specific people in need of safe sport to get certified.
c. Update on house registration:  7:10U 3:12U, 4:14U  These players will be integrated with the travel players during Monday practices.
8) Coaching Committee Report (Ryan Gearhart)
a. Update on CEP and coaching module completion by coaches: still several needing certifications; all have been notified several times.
b. Are Club Coaches lined up and ready?
· List of club coaches will be generated by the coaching committee.
· Lots of complaining from parents to coaches-coaches and team managers need to remind their parents of the 24 hr rule and set expectations in a team meeting early in season.
9) Fundraising Committee Report  
a. Discount Card update: all 19 spots filled, cards will be here Monday.  Emily will send Mick emails and #s for each.  Cards valid October-Sept. 2018
b. Coyote Raffle: meeting to solidify this Emily to get them ready for Monday
c. 12U Raffle:  50:50 for 12 U minor team is a go.
d. Subaru: sent proposal to Trent and he has sent it to corporate for approval, hoping to hear in 7-10 days.
10) AAHA Rep: Joth
AAHA Meeting 9/12
Working to finalize league schedules

New policy - associations will schedule officials (on and off ice) for their home AZYHL games (and probably for games where out of town team is playing home game at our rink).  The league won't schedule officials.  So we'll need to send game schedules to our Kyle Curtin.

State Tourney schedules
14U and 16U will be first weekend in March (and overlaps with Tier II tourney)
10U and 12U will be second weekend in March
   Mark will hold game slots for both weekends so that we can host a division (or two).

OLD BUSINESS:
1) Equipment
a. Need to set a clean out date for training room: Emily to contact Jessie and set a date.
b. Bleeker box:  Decision from 9.11.2016 minutes, “Bleeker Box: Scott Robinson motioned, Joth Jacobson second and Board approved the purchase of a Bleeker Box for storage not to exceed $3000.” This has been tabled for now.
c. Update on trophy case and banners-will be completed by Dec. 31
d. Update on first aid kits (Scott)-completed and given out to managers

2) Little Howlers (Kevin Tye)
a. Update on additional advertising for the remaining 4 sessions of Little Howlers-none
3) Scholarship Approval (Ryan Gearhart)
a. Approval of received scholarship applications
· Based on our matrix, they’ve been approved.
· Scholarship approval for person requesting 50% whereas matrix would stipulate 25%
4) Progress on National Skating Month (Jamie)
a. Hasn’t heard anything from them, will let us know when/if she does.

[bookmark: _GoBack]SCHEDULE NEXT MEETING: Tues. Oct. 10. 5:30pm

ADJOURNMENT: 8:05pm


