Nashua PAL Force Meeting Minutes
May 24, 2021 
Board members in attendance:  Tyler, Mike, Jim, Jen, Matt, Cara, Tara, Chris, Meighan, Rachel, Jaclyn, Kelli, Kaylene
Board Members Absent: Remy
Members in attendance: Tom Flynn, Kassandra McNulty
Motion to except April 2021 Minutes was made by Jen Hall, seconded by Cara Motzi. Motion Passed
President Statement – Tyler Poulin
· NHYFSC state meeting:
· Game officials clinic on 7/20 via Zoom
· Mandatory state coaches meeting for Head and Asst football coaches on May 25th
· Certificate of Insurance is being processed and we are waiting on pricing.  We will purchase from the state due to Nationals requirement.
· AAA will take place with Michelle Rourke as the POC
· State looking to increase number of Asst Coaches allowed on the roster to match National
· Merging football levels was voted down
· Team counts due July 15th, Background Check Affidavit due July 21
OLD BUSINESS
· July 4th Concessions at Artillery canceled
· First in person registration was slow.  Next in person registration will be June 7th at Artillery from 530-8pm, then June 27th at Artillery from 930am-noon.  
· COVID committee on hold as state is reopening.  May not be necessary.
NEW BUSINESS
· Motion made by Tyler Poulin to approve Justin Mucci as Flag Head Coach, second by Jaclyn.  Motion passed.
· Motion made by Tyler Poulin to approve Adam Collier as 9U Head Coach, second by Jaclyn.  Motion passed.
· [bookmark: _GoBack]The following assistant coaches and team parents were voted in: Abbie Colebrooke, Stephanie Smith, Maureen Mackay, Cara Motzi, Jahaira Garcia, Kaylene Johnston, Candace Turcotte, Amber Obando, Kari Wilson, Kiara Francis, Rachel Hand, Chris Toupin, Luis Velazquez, Robert Samarel, Paul Leonardi, Tim Krulikowski, Travis Fowler, Reggie Smith, Alfonso Garcia, Meighan Garcia
· Motion made by Matt Gagnon to accept the football uniform designed by League Athletics with the corrected color scheme, second by Meighan Garcia.  Motion passed.
· Motion made by Jen Hall to extend early bird pricing to Hudson athletes with no deadline, second by Jaclyn.  Amendment to the motion made by Jaclyn to allow Hudson early bird pricing until June 30th.  Amended motion passed.
· Picture Day – Greenleaf.  Change to allow cheer to do indoor photos in competition uniforms.
· Pep Rally committee created.  Headed by Jim.  Tentative date of August 21. 
· Practice space – Artillery is reserved for 7/26 thru the end of November from 430-830pm.  Nashua North cannot approve practice space for non-school use at this time.  Contingency plan needed.
· Scholarship guidelines established as required by grant money received.  150% of poverty level and below is full, 250% of poverty level and below is partial.  We will set aside $7500 to cover scholarship costs.  Link is on registration and will be confidential.  8 ½ volunteer hours needed to cover a full scholarship.
· 
President Emeritus – MIKE HALL
· None
Vice President – JIM BENINATI 
· None
TREASURER – JIM BENINATI
· Balance - $25,178.46, plus $5006.11 building fund and $5,134.12 at St. Mary’s
SPIRIT DIRECTOR – JEN HALL
· Div 18 can now be level 2, 3, 4
· Costs are unknown for the season due to practice space issues and the pandemic
FOOTBALL DIRECTOR – TYLER POULIN acting
· Group will meet at shed on 3/28 to organize
· Uniform process moving along slowly
FOOTBALL REGISTRAR – MEIGHAN GARCIA
· 32 athletes registered on NHYFSC
SPIRIT REGISTRAR – CARA MOTZI
· 32 athletes registered on NHYFSC
PUBLIC & COMMUNITY SERVICE COORDINATOR – RACHEL HAND
· $2200 raised by the Facebook fundraisers hosted by Jen and Tyler
· Earrings worth $1200 donated by Day’s Jewelers
· Jeanotte’s sub day August 12th
· $8500 in corporate sponsorships
WEBMASTER – REMY PETRAVICZ 
· None
MERCHANDISE COORDINATOR – TARA SPICER 
· Old merch handed out at registration as a way to advertise
· Still working on plans with Norma
FOOTBALL EQUIPMENT COORDINATOR – CHRIS TOUPIN
· Equipment Handout TBD
· All helmets reconditioned and arranged in shed
CONCESSIONS – OPEN
· None
PUBLIC COMMENT 
· None
Motion to adjourn was made by Cara and Meighan seconded. Motion passed

UPCOMING DATES TO REMEMBER 
6/7 – In Person Registration
6/27 – In Person Registration
6/26 – Cheer Clinic
7/15 – Team Counts due
7/21 – Background Check Affidavit due
7/26 – 2021 Season starts!!


	       


