FHS Boys Swim & Dive
Booster Meeting Minutes
Tuesday, September 10, 2024
DMS - FACS Room, 6:30

Present: Hilary Moorlach, Rachel Gobar, Jill Hawkins, Lisa Christensen, Kris Ziegler
Absent: Ryan Hamen, Sean Maakestead, Stacey Montgomery, Lee West

Meeting called to order: 6:30pm

1. Coach’s Report (info received via text)
a. Added Feb.1 Owatonna Invite

2. President’s Report
a. Proposed change to parent info night - Oct. 29
Lisa will make location arrangements
Jill will look over power point info
Hoping Coach Hamen and Tegg can attend
Should booster meetings during the season start at 6:15pm to accommodate Coach Hamen?
Booster package - Hilary will work with JP Wilder and Elsmore
Need to set up team pictures with TeriAnn (hope for Dec 3, 4,5) (Hilary will contact)
Parent meeting Dec. 5th, DMS Choir Room 150-Family Wellness & Chiro would like to present
again
f.  Duluth trip - athlete and parent block is set
e Hilary will confirm when parent block closes
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g. Banquet - Kris Z. will contact Brackett’s
MRC March 7-9
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® Senior State March 13-16
e Age Group State March 20-23
® Possible dates - March 17, April 1, April 3

3. Captain’s Report
a. Sweatshirt design submitted to JP Wilder

b. Senior banner pictures (Adam, Ethan, Parker, Hannah) have been taken ($170.08)
c. Needto get in touch with Elsmore regarding suits and caps - Hilary and Adam

d. Optional apparel plans will be part of booster package

e. Team bonding ideas - bowling, FMSC, escape room, Whirly Ball, MOA game room, nerf, laser tag,

Baldy’s



f.

Managers - Parker Samuel, Hannah Fernandes,

4. VP & Concessions Report (Rachel) - Need 3 people for each 2 hr shift. 16yo and/or 11th grade

a.
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Oct 11 5:30-7:45, visitor side FB - Lisa will create SUG
Nov 8 5:30-9:45, home side FB - Lisa will create SUG
April 11 4:30-8:15, Girls Lax

April 14 4:30-8:15, Girls Lax

April 24 4:45-7:00, Boys VB

May 8 4:45-7:00, Boys VB

May 15 4:45-6:30, Girls Lax

5. Treasurer and TFC Report -

a.

b.

Vote to approve 2024-2025 budget.
i.  Vote passed to approve 24-25 budget
Bank balance - $23,440.19

6. Fundraising Report - info from last month’s meeting

Family Chiropractic would like to sponsor & present at Dec. 5 meeting - contact Suzie Bauerle.
Coach will contact the bus company about sponsorship.

Byerlys booked for bagging 10a-7p on Nov27.

Go ahead with HyVee gift cards again this year, Lee will contact them, talked about giving a prize
to whoever sells the most HyVee cards and the non-profit rules surrounding that.

Jill will post on social media about sponsorships and add a tab on the website about sponsoring,
hand out info at parent meeting.

Give Lively still an option, will promote more this year.

7. Communications Report (Jill)
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Jill will contact Tigersharks about speaking at their meeting to promote boys team, 9/23 6:30pm

There are a few extra warmups available. Athletes will need to buy their own second warmup if
they need them.

Apparel for coaches, polo and sweatshirt, money accounted in budget for that.

Championship apparel accounted for in budget.

Banquet: $3100 spent last year.

Plan for breakfast, grab and go. Will increase budget for this.

Coach would like to pre approve lane lines. Lee will get it in the budget and we will get a motion
at the next meeting after we get definite numbers.

Future Booster Club Meetings confirm locations and start time




Oct 8 - DMS

Nov. 12 - DMS TBD (FACS not available)

Dec. 10 - DMS, FACS room 144/145 6:30 pm.

Jan. 13 - DMS FACS room 144/145 6:30p.m.

Feb. 10 - DMS FACS room 144/145 6:30p.m.

March 11- Township Elections no school room reservations. Need to be at an outside ISD location. Sponsor?
April 8 - DMS FACS room 144/145 6:30p.m.



