IDAHO HIGH SCHOOL LACROSSE LEAGUE
MEETING AGENDA August 13, 2025 {FINAL}@ 6:30PM PDT | 7:30PM MDT

1. Roll Call - Amanda Stearns

Meeting called to order at 6:31PT|7:31MT Ammon, Chesterton Academy of Notre Dame,
Gonzaga Prep, Jackson Hole, Lake City, Lewis& Clark, Magic Valley, Mead, Mt. Spokane,
Pocatello, Sandpoint, Spokane Valley, Sun Valley. 13 of 19 IHSLL programs present

2. Approve Minutes - Amanda Stearns
e Jul 28, 2025 Meeting Minutes

Katy Roby (Spokane Valley) made 1st motion to approve, Pete Colomb (Mead) made
2nd motion to approve. All teams present voted unanimously to approve July 28th
2025 meeting minutes.

3. Treasurer Report - N. Gray

e Current financial summary - Natalie was not present for the meeting, no financial
update given.

4. Spilt of North Divisional Director into 2 positions

e Commissioner Osterdock shared the bylaws regarding the roles and
responsibilities for the regional director

e He would like to split the position into 2 to ease the load for the number of teams
that we have in the North

e Commissioner would be the tie-breaker vote if 2 Regional directors cannot agree

e Membership voted unanimously to approve the change to 2 North Divisional
Directors and bylaws will be updated.

5. Name Change

e Several teams provided input on why name change for the league is important to
include
o Teams from outside of Idaho are now members of the league
o  Would help with getting support and traction from local high schools
e Several member schools present provided options to include
o Great Western Lacrosse League
o Mountain West Lacrosse League
o Rocky Mountain Lacrosse League
e Floor was opened for discussion and possible conflicts with each of the options
presented. Conflict with Rocky Mountain Lacrosse League was expressed and
some concern about Great Western Lacrosse in San Diego.
e \ote was taken on the most popular option: Great Western Lacrosse League.
Great Western Lacrosse League passed the vote with 12 yeas and 1 no.

5. League Season Details(start dates, number of games, Regional structures)

1. Concern from the present membership to make the regular season matter more.
Issues that were raised included the large variance in number of games that
teams played especially in the North, how to avoid the imbalance in strength of



teams and schedules, how to handle Regionals in the North

2. Would it make sense to create 2 conferences in the North that balanced Idaho
and Washington teams.

3. In the East they have used top 3 teams get automatic bids to the playoffs and the
remaining teams go into a “regional playoff weekend" to earn the #4 spot.
Concern here is what to do about top #1-#3 teams that aren’t playing that
weekend.

4. Standard Number of Games

a. Should there be a minimum/maximum number of games
b. If don’t meet the minimum number not eligible for the playoffs

e Several members provided suggestions with around 10 games minimal and
17-18 maximum before playoffs. It started to become apparent that the North and
East Divisions needed to have separate meetings and then come back to the
Board for voting decisions.

1. Suggestion to try Al tools to help create base schedules.

2. League Start Dates: there is no official start date in the bylaws. In the past “soft
start date” of March 1st and after your team has been registered.

6. Game Change Fees
e Tabled until the next meeting when Natalie is present

7. Social Media Director
e Still need a volunteer
8. Committee Members (Eligibility, Disciplinary, Appeals)

e Commissioner has has some volunteers will announce at future meeting once all
positions have been filled

9. Next Meeting - M. Osterdock

e Monday Sep 15,2025 6:30 PT|7:30 MT
e Please read the bylaws and policies (under the LEAGUE INFO tab on the
website ihsll.com)

Meeting adjourned at 7:30 PT|8:30 MT

NOTES SECTION


http://ihsll.com

IHSLL Roll Call List by Program

Program Mame Region |[Attendance
Amimon East
Chesterton Academy of Motre Dame  |Morth
Coeur d'Alene Morth
Gonzaga Preparatory School Marth
Idaho Falls East
Immaculate Conception Academy Marth
Jackson Hole East
Lake City Morih
Lewis & Clark Morth
Logos School Morth
Magic Valley East
Mead Marth
Kit. Spokare Marth
Pocatallo East
Rexburg East
Sandpoint Maorth
Spokane Valley Morth
=un Valley East
Teton Valley East




