Grand Cities Lacrosse Association
Board Meeting - Agenda

Date: November 12, 2025
Time: 6:30pm
Location: ICON Sports Center Board Room

Members: Laura L, Nate S, Jamie L, Nate A, Crystal S, Matt S, Jeremy B, Sarah O

I. Approval of minutes from October 8, 2025 meeting
Motion to approve: Jamie
2nd: Nate A
Vote: All aboard!

Il. Treasurer’s Report (Nate S)
Checking: $11209.77
Boosters: $13122.58
Items to Note:

lll. Standing ltems

A. Boosters (Casey)

Will be submitting the Uland Grant by the end of November. Casey took
possession of booster items from Leigh

B. NPLL (Dan)- No updates, will be meeting next week with NPLL. Laura and Dan
met with Klay. Schedules are going to still be finalized, TBD. Sioux Falls is hoping
to pull off a weekend for NELAX and inviting GCLA.

C. Gaming (Nate A)- $2024.55 came in and handed off to Nate S. Things are
moving with gaming and continuing to bring in a steady amount. Still looking to
get machines into places. Nate S is going to reach out to Spud Junior and ask
them about E-pull tabs.

D. Spring 2026 Season Planning/Updates

1. Schedule- TBD at this point. Working with NELAX for Omaha (4/10-4/12)
weekend. Laura is reaching out to see if we can get the girls team in on
the action as well
2. Indoor Space- Nate A is going to reach out to east side and see about
using the rinks as well as indoor turf.

IV. Old Business
A. Varsity Boys Uniforms- We are going to size the existing team and use their
numbers. Will then order and fill in sizes as Jamie sees fit. Discussed asking
Oxford for exact terms for their donation. Jamie is going to look into Skort options
for the girls team and clarify with Oxford.
B. National Celebrate Lacrosse Week



1. Facebook - 4 posts, 63 shares (only 24 that we could verify names for
entry to drawing)
2. Winners - Brian Stevens (Lacrosse Toss Game); Erin Marsyla ($100 off
registration) - used Wheel of Names website - screen recording on the
Google Drive
3. Winners need to be announced on social media this week (Casey posted
on social, Laura will notify winners).
V. New Business
A. Annual Report- Everyone will be filling in their portion needed on the report. Note
to be added by Laura to add information on 8U. Looking to finalize at the
December meeting and get sent out.
B. GCLA Policies - do we need to review/create any this year?- We did a number of
policy writing last year and are having this on the radar for the upcoming season. C.
Sean Gerszewski family donation- more ideas have been thrown around. Tabled for
today’s meeting and will continue to brainstorm a school senior scholarship or
changing the boosters scholarship to the Sean Gerszewski LAX Scholarship
VI. ltems Arising
A. Winter TryLAX - schedule January dates: 17th or 24th anytime from 11:00am on,
Sunday’s after 6:00 pm or Jan 10th at 5:00 pm. Shooting for Jan. 24th. Laura will
check with varsity coaches and make sure they want field time and Crystal will
move forward with HPC securing.
B. Cameras- Casey will set up a youtube for the club and look into how we can
upload to youtube instead of paying for the subscription.

Next Meeting Date: December 10 6:30 PM meeting adjourned 7:49 PM

Action Items:
Who What Due Date
Laura Annual Report
DRAFT: _GCLA 2025 Annual Report
Nate S Sanford Donation
Jamie BWW Fundraising - THis will be run by Scott @ BWW and he’ll
let us know if he needs anything from us

Notes for the 2026 Season:

e End registration sooner so we have more time to plan everything. Around March 15
e Bunch Buddies



e Start time for practice - how can we add more? HPC days? Other indoor practice
spaces”?

e Cushman night should be varsity boys and varsity girls

e Need coaches identified sooner

e Add optional skills practices to the schedule

e Clothing for coaches



