Rogers Royals Face off Booster Club
Meeting Minutes:  5/8/2024
Meeting Called to order at 6:30pm - Adjourned at 7:09pm
Members Present:  Sara Weis, Denise Potter, Dave Brown, Jeff Sherf, Amy Knott, Emily Achterkirch, Mary Miller, Sarah Nuernberg, Nicole Ohme   Members Absent:   Jen Achterkirch
Others Present:   Beth Zacher, Bill Zacher, Scott Kottke, Teresa Johansson, Amelia Hobbins
Annual Meeting Board Election:  All nominees confirmed and approved via membership vote.  

· Vice President: Sara Vukich, Treasurer: Jeff Sherf, Boys Director: Scott Kottke, Girls Fundraising Director: Angela Kinneberg

Board Appointment:  Girls Director (1 year):  Lois O’Brien – Nominated and approved via board vote.  

Secretary – Sarah Nuernberg 
· Reviewed April meeting notes – Motion made to approve, seconded.    (No meeting was held in March)
Treasurer – Jeff Sherf  
· Small miscellaneous income and expenses coming in.  Paid out scholarships.  

· Year-end overall planned to spend down $45k with $61k year-end balance.  
· Boys ending with $37k ($11k higher than plan) and Girls with $24k ($2k lower than plan) at year end.  
President – Sara Weis
· Website – Sara doing back end registration stuff and will continue to
· Arena Commission update – Ice sheet is 9-15M cost.  City is not covering much.  Practice rink, dryland and JV locker room.  Will need to raise 3M before construction.  Will be looking to get bid next February to start construction.  Booster club will need to find a way to help fill the gap for LR space and possibly dryland area.  Could look at extending commitment to city beyond 2026 or other sponsorships.  
· Over the summer - Plan to have first draft of budget for meeting in July and ready for approval in August.  
· Kick-off meeting in late September or early October for parents. 
Vice President – Mary Miller 
· Scholarship night went well.  RYHA paid 4 scholarships to the same students who received scholarships from RRFOBC.
· Inquiring about scholarships given in the past but not redeemed.  HS gives 1 year to redeem and have to prove registered at school.  Booster club could consider giving directly to the kids in the future.  Boys playing juniors may not redeem in timeframe.

· Working with Sara V. on transition items.  
Boys Director - Denise Potter
· Getting Scott up to speed and transitioning items.
Boys Coach - Dave Brown 
· Travis Swan will not be back next year.  Ross Kovacs and Jonas Donskoi joining to help out this summer.  
· Two kids drafted to USHL.  Getting ready for STP
· Thank you to Denise and Scott.  
Girls Coach - Emily Achterkirch 
· Jen and Lois will meet to discuss handoffs.
· Getting ready for summer camp and STP
Girls Director- Jen Achterkirch
· NA
Fundraising Directors – Amy Knott and Nicole Ohme
· Starting to meet on golf event planning – Date is August 10th
· Heidi Schantzen will start to shadow Amy

· Interested in getting Square for payment method and reporting.
Next meeting:   RHS Media Center – July 10th, 2024 @ 6:30pm (No June meeting)
