BYHA Monthly Meeting Minutes
When: December 20", 2021 at 7:00 pm
Where: Fogerty Conference Room and Online via Microsoft Teams

Present: Lindsay Axelrod, Rick Japor, Jason Kacures, Jed Rohlf, Chris Pahl, Neal Verhulst and Jeff Meister
(See Exhibit D for list of additional attendees) Ron Leathers (virtual).

This meeting was called to order at 7:00pm by Jeff Meister

Motion made (Lindsay Axelrod) second (Chris Pahl) to approve the agenda for tonight’s meeting.
Motion passed.

Secretary's Report: Lindsay A — Volunteer fees are all out for all hours completed. We had 117 kids go
through concussion testing. That is all completed and paid for the season. We will need to think about next
year as the district will not have the computers so we will need to have the kids bring their own and then also
but mice for them to use. If you have not received your picture link, please email me.

The following motions were made between the November and December meetings:

¢ Motion made by Chris Pahl to replace the hanging shelves with storage shelves in the equipment room
at a cost of no more than $2,000.00. This would cover 4 new shelves, disposal of the old shelves and
bins to help organize. The motion was seconded by Lindsay Axelrod, the motion passed.

¢ Motion made by Jed Rohlf to reimburse Suzanne Slawson for the cost of the purses for purse bingo at
the cost of $1447.43. Seconded by Chris Pahl, the motion passed.

e Motion made by Rick Japor to approve an $11,850.00 bonus expense, plus applicable payroll taxes for
our Gambling Employees. Motion was seconded by Lindsay Axelrod, the motion passed.

Motion made (Jason Kacures) second (Rick Japor) to approve November 15", 2021, meeting minutes.
Motion passed.

Treasurer's Report: Ron Leathers reported that expenses returned to normal, back to positive 190K net gain
for the month. 282K operating and working capital that will cover operating expenses for the rest of the
season.1.5M is still reserved for rink upgrades for Fogerty and NSC. We need to review the audit of our
financials. UMMARY Many of the tryout and initial season expenses came due in October and we used cash at
a higher rate than we brought in during the month. We spent $100,000 more in October than in September.
Significant expense categories include: ® Hockey Equipment and Supplies - $58,175.83 e Training: Player
development - $23,385.18 ¢ Tournaments (participant) - $22,254.43 e Tryouts - $17,247.95 November should
return to September levels as many of these categories are one-time annual expenses. The found two issues
but were really non-issues for us, due to the volunteer nature of our organization.

e Unmodified opinion — they agreed that our financial statements are accurate and do not need to be modified.
e Significant deficiencies — they expressed 2 limitations to the design of our financial processes that could lead to
misstatement (but agreed that it’s not causing misstatement above).

e Segregation of duties — a limited number of people are involved in custody of our assets. | do not
necessarily agree that this should be a deficiency given our accounting processes but it’s not something
that will affect our ability to fundraise or achieve our mission, so I’'m not concerned about it.

e Oversight of financial reporting — they noted that we have a volunteer board who does not spend
considerable time monitoring changes in account standards. IMO this is a function of the size and
volunteer nature of our organization and not something that concerns me.

Motion made by Ron Leathers to approve the audit report and findings. The motion was seconded by Jason Kacures, the
motion passed.
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Vice President's Report: Brad Keogh reported that he has reviewed our COVID guidelines on our website

and he posted a message that goes along with MN Hockey. Please make sure that all COVID questions and
cases go to Brad. The second coaches meeting was last week and there was a lot of engagement, and they
are moving to Wednesdays for January. Starting to plan for 2022-23 season, getting ice scheduled and stuff.

President's Report: Jeff Meister reported that D10 covered safe sport and the need to make sure that locker
rooms are monitored. MN Hockey has several lawsuits so watch that. GameSheets is going well, still working
out some of the bugs. Hoping to share some of the

Open Forum:

A. Blaine Nordic Ski Team Donation Request — asking for $6000 - need the money for waxing
products and passes for the skiers. The school only covers funding for passes at one place and
usually covers two, but they need 2-3 for a successful season. They have done cub bagging,
an online fundraiser, concessions for football, and others.

B. Blaine High School Football Team donation request — asking for $5000 - Beau Dickey and Matt
Smude here from Football, need to come up with the rest of the $ for the uniforms. They have
multisport athletes, we are not the only organizations that they are talking with, hoping you can
help. We work with the Blaine 4" of July, Gold Card fundraiser, Golf Tournament, and then
those sponsors get additional recognition.

Ice Scheduler: Kathy Brodzinski reported that there are a lot of lessons learned!
Girls Traveling Coordinator: Katie Van Asch - No update

Boys Traveling Coordinator: Bryan Guse, TJ Brown, Chris Fore. - Pretty quiet right now. Newsletter went out
today! Had good content and feedback so far.

In-House Coordinator: Nick Jacoby and Nicki Barry - No update

Academic Banquet Coordinators: Nancy B. reported that the email went out to BAAP coordinators last week
and the collecting of report cards has started. Planning beyond that is on a standstill for now as they are
worried that there may be issues with a live event.

Goalie Coordinator: Jason Hespen reported — things are going well, and Hartzel is going well. He is following
up to make sure people are attending.

Coaching Coordinator: Jon Jonassen — First couple of meetings with coaching have been going well.
Attendance was even higher at the second one, they are working on planning the third one for January.

Volunteer Coordinator: Christy Resop - No report

Registrar: Nancy M. reported that few coaches left that have to do their CEP clinics. We have 9 coaches
remaining that need CEP. Several coaches did not complete their training so hopefully they are not on the ice.

Recruitment & Retention Coordinator: Greg Schutte — No updates, starting to plan for next year!
High School Coordinator: Jesse Sullivan — no update

Fundraising Coordinator: Cami Mertz. - Cami, Jeff, and Ron are working on getting credits all straightened
out and should be issued soon.

Sponsorship Coordinator: Tim C. - no update
Boys & Girls Tournament Coordinators: Heather Feroni reported - Sarah Sutherland - No updates

Concussion Coordinator: Lindsay Axelrod — We had 117 of our players aged 12 and up go through
concussion testing over the course of two days and 7 one-hour testing slots.
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Apparel Coordinator: Jody Dahlk reported — All ordering windows are now closed, and families should
receive their orders from the last window this week.

Girls Traveling Director: Neal V. reported that the teams are doing well. Three out of the four teams are
coached by non-parent coaches. HE is setting up a meeting after the new year to check in with them. The 15’s
are doing well and the teams are doing well and getting along.

Boys Traveling Director: Jason K. reported that not too much is going on, teams are doing well. 4
championship boys' teams in tournaments. Taking home hardware at every level. Doing well in district
standings as well.

In-House Director: Jed Rohlf reported that teams are doing well. Full ice games for a’s and b’s can start after
the first of the year. The remainder of the schedule should be out soon.

Equipment Director: Chris Pahl — reported that he worked on one of the two rooms cleaned up. New jerseys
came in, but they are wrong. K1 has no fabric to make the fixes.

Hockey Director: Rick J. reported that ice scheduling has kept things a little hectic. Lots of moving parts.
Getting it ironed out and will be ready for next year. Working on tryout ice and getting ready for next season.

Charitable Gambling Report: Suzanne S. reported that the donation for November was $100,000. Thanked
us for the bonuses, purse bingo is tomorrow at Clive’s! 5-star rating is still in place! She is also proposing a
wage increase as there will be an increase on the 1% of the year.

Motion made (Jason Karcures) second (Jed Rohlf) to approve the November 2021 charitable gambling
report. Motion passed.

Motion made (Jason Kacures) second (Neal Verhulst) to approve the December 2021 proposed
Gambling expenditures as shown in the attached report. Motion passed.

Old Business: No old business.
New Business: No new business.
Motion made (Jason Kacures) second (Chris Pahl) to close the session. Motion passed.

Session closed at 7:54 pm.

Exhibit A: Charitable Gambling Report
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Exhibit B: Next Months Estimated Expenditures

0.op
42,14
3587
4%
U

5292
L35

o0&
(M }]

118
ooT
i
0.00
1.47
ooy
00

§ Morshs Ended

M 2L

H 5484
4,707 667 b0
2,687.790.73

I0ATIES
10,620,060
LT

8,353,002 84

4456 R0 00
1,176,585.00
25,0563
T080.00
61,940,435
50,238.50

218,00
-

TR
L2645

130, 362,58
B851.50
135173
533

L%, 124.79

[
.00

0,00
Lo
iE 12651
1, B2 E3

871384

Q26,8711
126583

10 EFT 06
TSR

T30
ELER k]

e D, 00
T
LW

0.0
&7.67
RIN

036

VR

10000

.25
26.61
0aQ
D0k
075
070
a0

14.2&

141

@i
.03
(0.00)

2

EEE & b bessessias
& CZ3LRE=888



MONTHLY EXPENDITURES TO HAVE BOARD APPROVAL

SITE RENTAL $20,000.00
COMPENSATION & TAXES $45,000.00
PAYROLL SERVICES ~ $1000.00
CONTRIBUTION TO CITIES

BLAINE 10% TAX $140,000.00
SUPPLIES SITES &

OFFICE $3,000.00
CONTRIBUTIONS TO

BY.HA. $1,000,000.00
PULL TAB DISPOSAL $5,000.00
WORKERS COMP. $2,500.00
COST OF PULLTABS $20,000.00
COMBINED RCPT TAX $120,000.00
REGULATORY FEE $4,000.00
CASH SHORTAGES $800.00

ETAB REVENUE SHARE  $60,000.00

EBINGO PROVIDER FEE $5000.00
STATE LIC. RENEWAL §150.00
MANAGER LIC. RENEWAL  $150.00
UNIFORMS $3,000.00
CPA $20,000.00
ADVERTISING $3500.00

MEAT RAFFLE INVOICES  $6,000.00

PURSES FOR BINGO $6000.00
MISC. ADMINISTRATIVE
EXPENSES $3,000.00

PER MONTH APPROX.
PER MONTH APPROX.
PER MONTH APPROX.

PER YEAR APPROX.

PER MONTH

PER YEAR APPROX.
PER YEAR APPROX.
PER YEAR APPROX.
PER MONTH APPROX.
PER MONTH APPROX.
PER MONTH

PER MONTH APPROX.
PER MONTH APPROX.
PER MONTH APPROX.
PER SITE PER YEAR
PER YEAR

PER YEAR

PER YEAR APPROX.
PER MONTH

PER MONTH

PER MONTH

PER MONTH APPROX.

MUST BE INCLUDED IN MEETING MINUTES MONTHLY WITHOUT FAIL!

Exhibit C: Gambling Report Summary
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BLAME YOUTH HOCHEY ASSOCIATION

QGANMBLING REPORT SUMMARY
‘Movember-21
REVENUES 204,002
EXPENSES {297 824}
Pulliabs {Mel)
OLE PIPER INN Tr e
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10 ER1.00
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WILD BELLE 14,688
CLIVE'S -
106,333
E-Binga
GLE PIPER N 450
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WiLD BiLLS 415
CLIVE'S =
1,678
Sporte Tipboand
OLE PIPER INH .
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VLD BiLLE
CLIVE™S
Paddiesianl
QLE PIPER INM TO0
BROADWAY PIZZA .
WILD BILLS -
CLIVES —
T
Bingo
OLE PIPER INN (1,720}
BROADWAY PIZZA 2,380
WALD BILLS 4,080
CLIVE'S .|}
4504
Raffle
OLE FIPER IMN -
BROADWAY PILEZA -
WILD BILLS -
CLWVE'S -
[Inferest ]
Hat Ravenuas 4,082
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BLAINE YOUTH HOCKEY ASSOCIATION

GAMBLING REPORT SUMMARY
November.-21
OLE PIPERINN _ BROADWAY PIZZA WILD BILLS CLIVE'S TOTAL

GROSS RECEIPTS 922,577.00 307 477.00 661,188.25 187,806.00 2,048,847.25
PRIZES PAID 807,358.41 266,130.41 662,482.63 128,792.17 1,754,763.62

NET RECEIPTS 116,218.59 41,346.59 108,705.62 20,812.83 294,083.63
PRIZE PAYOUT % 88% 5T% 84% 82% 6%

GAME CLOSED 107 8 n 41 FAL
INTEREST EARNED 3.00 1.87 2.19 1.06 8.2
EXPENSES 26,504.25 18,170.78 33,811.43 11,144.68 88,731.15

TAXES PAID 36,162.96 18,480.90 42,368.84 11,8900.30 108,903.00

NET PROFIT 53,454.37 4,896.78 32,527.84 5778.91 96,457.60

YTD NET PROFIT (38,667.66)
YTD CONTRIBUTIONS 740,000.00

EXHIBIT D: Attendees
Chris Fore — Online

Ron Leathers — Online
Greg Shutte — Online
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