
Scope of the DCYH Hockey Oversight Committee (HOC) relative to the scope of the DCYH 

Board of Directors (BOD): 

DCYH Board of Directors: Business aspects of Dodge County Youth Hockey will remain with 

the DCYH Board of Directors (BOD) as the BOD is ultimately responsible to ensure compliance 

with rules and regulations of MN Hockey, USA Hockey, and nonprofit status. This includes 

ensuring the MN Hockey philosophy of ADM (American Development Model) is followed, 

including recommendations made within MN Hockey. The DCYH BOD will develop/update 

policies and procedures for all operations with input from the HOC. All policies/procedures will 

be published on the DCYH website at the beginning of each winter season. Updates can be 

conducted at the conclusion of each winter season. 

DCYH Hockey Oversight Committee: The Hockey Oversight Committee is responsible for all 

on-ice player and coaching development. This committee will report to the DCYH BOD and all 

recommendations/proposals will be passed through to the DCYH BOD for approval to assure 

these do not violate MN Hockey Rules or DCYH Bylaws. The HOC will be expected to hold 

monthly meetings prior to the monthly BOD meetings to prevent delays in decision-making. 

HOC will lay the tryout process, publish it in a document to distribute to the association. Prior to 

tryouts, the HOC will publish, to the DCYH website, the anticipated levels of play for the 

association. These levels of play may change after the tryout process and final levels of play will 

be determined at the conclusion of tryouts. 

DCYH BOD/HOC: No member can occupy a DCYH Board of Director position and a Hockey 

Oversight Committee position simultaneously without a majority vote of the Board of Directors. 

The Vice-President (VP) of the BOD will serve as the liaison between the BOD and the HOC. 

The VP will attend all HOC and BOD meetings to ensure transparent communication and 

collaboration between the separate groups. The HOC will bring to the BOD for approval at the 

October board meeting the following: levels of play for each age level team, head coaches for 

each team, and assistant coaches for each team. The HOC will bring to the BOD for approval 

any recommendations for updates to hockey related policy and procedures prior to registration 

opening for the season. 

HOC Member Selection: 



· Candidates for the HOC positions will be vetted and approved by the DCYH BOD (in 

alignment with other committee member/volunteer positions within DCYH) 

· Job descriptions/duties will be posted for individuals to complete applications Candidates can 

be recommended by association members or non-members, but individuals must apply to be 

considered 

· Applications must be completed prior to the May DCYH BOD meeting; all submitted 

candidates will be announced at this meeting 

· Applications for any open positions, after the May DCYH BOD meeting, can be submitted at 

any time throughout the season and vetted and approved at the following BOD meeting.DCYH 

BOD will vote to approve members of the HOC at the June meeting 

HOC Member Terms: 

· Each position will consist of a 2-year term (half of the HOC will serve a 1-year term as part of 

the initial HOC to ensure the entire committee doesn’t turn over simultaneously). Thereafter, 

each term for each role will be 2 years. 

· Half of the HOC (Director of Coaching Development, Goalie Director, and Girls Coordinator) 

will rotate on odd calendar years. The other half of the HOC will rotate on even calendar years 

(Director of Player Development, Mite Director, and Boys Coordinator) 

· The exception to a 2-year term is the Director of Hockey, which will consist of a 3-year term 

· Members have the option to rotate to a new HOC role or maintain their current role after their 

term is complete, but must follow the re-application/selection process 

· No HOC member can be removed from his/her position without just cause as long as 

expectations are being met and there are no infractions of rules, regulations, or bylaws. Removal 

of HOC members must be done by the DCYH BOD via a majority vote. 

Minimum Requirements for Committee Members: 

· Background checks complete with no flags/concerns 

· Safesport Certified 

· USA Hockey registration 

· Active/current USA Hockey CEP 
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· Completion of all age specific modules (to ensure compliance for each age group they may 

encounter on the ice) 

· Mites (8U) 

· Boys/Girls Director (14U, 12U, 10U, 8U) 

· Goalie Director (14U, 12U, 10U, 8U) 

· Player Development Director (14U, 12U, 10U, 8U) 

· Coaching Development Director (14U, 12U, 10U, 8U) 

· Director of Hockey (14U, 12U, 10U, 8U) 

· High School Boys/Girls Representative (14U, 12U, 10U, 8U) 

HOC Positions and Responsibilities/Expectations: 

Director of Hockey (DOH): 

The responsibilities/expectations of this position include: 

· Manages the Hockey Oversight Committee 

· Oversees all on-ice aspects of the association to ensure an efficient and effective program 

· Oversees all selection of coaches and education practices with the HOC and Director of 

Coaching Development 

· Ensures proper on ice programs and player development with the HOC and Director of Player 

Development 

· Oversees any/all programs that directly affect the winter DCYH season. 

· Assists in sourcing and implementing off-season training and development opportunities 

· Oversees tryout process in coordination with HOC 

· The DOH reports directly to the DCYH Board of Directors for all on-ice aspects 

· Note: The responsibilities/expectations of the Director of Hockey DO NOT include any of the 

business, financial, or fundraising aspects of the association. 

Director of Coaching Development: 

The responsibilities/expectations of this position include: 

· Recruit coaches for all levels of play (mites through bantams) 

· Reviewing/filtering, verifying coaching applications 

· Submit recommended coaches to the DCYH Board of Directors for final approval 



· DCYH BOD responsible for ensuring completion of background check and Safesport 

· Accountable for completion of age modules prior to first on ice session and current CEP prior 

to December 31st. 

· Coordinates pre-season coaching clinic 

· Assist with and attends player and parent meetings for each level with coaches at the beginning 

of the season (sets season expectations with coaches) 

· Coaching education to rule changes for current season. 

· Assists with in-season coaching practice plans (on/off ice), ensuring ADM model is being met 

· Attends games as able (and/or review live streamed games) to obtain realtime feedback to share 

with coaches 

· Serves as the contact person for parent concerns (in collaboration with coaches) with support 

from the DOH 

· Reports directly to the DOH 

Director of Player Development: 

The responsibilities/expectations of this position include: 

· Assists all levels of play (mites through bantams) 

· Coordinates pre-season warm-up ice 

· Coordinates/runs player skill nights-may delegate who runs the on-ice drills 

· Assists with in-season practice plans (on and off ice), ensuring ADM model is being met. 

· Assists with individual team practices/individual player development as needed 

· Provides feedback to coaches/Coaching Development Director on practice plans for specific 

teams/player subsets to advance skill set (ensure all players are being developed based on 

individual skill level) 

· Provides evaluations to players/parents in conjunction with team coaches: 

· Provides tryout evaluations by request. 

· Reports directly to the DOH 

Goalie Director: 

The responsibilities/expectations of this position include: 

· Responsible for goalie development at all levels (mites through bantams) 



· Coordinates goalie clinic (on/off ice sessions) 

· Assists Director of Coaching Development with coach training for goalie-specific drills/skills 

· Coordinates/runs goalie skills nights 

· Assists on-ice at individual team practices to ensure goalie skills are being incorporated into 

team practices consistently throughout the season 

· Assists at supermite practices to introduce the goalie position, proper form, etc 

· Oversees goalie equipment (either personally or by seeking out an interested volunteer) 

· Reports directly to the DOH 

Mite Program Director: 

The responsibilities/expectations of this position include: 

· Coordinates mite program (termite and supermite) 

· Determines team structure at supermite level (how many teams, divided by skill) 

· Arranges coordinates jamborees 

· Collaborates with Director of Coaching Development for coach recruitment/training 

· Responsible for the Learn to Skate and Intro to Hockey programs ○ Practice plan 

· Recruitment of on-ice volunteers 

· Reports directly to the DOH 

DOH Boys Program Coordinator: 

The responsibilities/expectations of this position include: 

· Oversees general aspects of the boy’s youth program (mite through bantam) 

· Collaborates with Coaching and Player directors for ongoing program development 

· Responsible for/delegates tournament booking for each boy’s program team. 

· Recommends levels of play for season after consulting with past season coaches and 

coordinators to ensure competitive play 

· Works closely with the boys HS program to emphasize fundamentals, skill development, and 

team strategies tailored to each team/level. 

· Reports directly to the DOH 

Girls Program Coordinator: 

The responsibilities/expectations of this position include: 



· Oversees general aspects of the girl’s youth program (mite through 12u) 

· Collaborates with Coaching and Player directors for ongoing program development 

· Responsible for/delegates tournament booking for each girl’s program team. 

· Recommends levels of play for season after consulting with past season coaches and 

coordinators to ensure competitive play 

· Works closely with the girls HS program to emphasize fundamentals and skill development and 

team strategies tailored to each team/level. 

· Reports directly to the DOH 

High School Boys/Girls Representatives (anyone from coaching staff): 

The responsibilities/expectations of this position include: 

· Assists Director of Coaching Development for advancement of coaching education 

· Provide resources for practice plan development, drills, off-ice skills, etc. 

· Assists Director of Player Development for player skill advancement 

· Provide resources for individual player development 

· Provide assistance with skills nights as needed(coaches/players) 

· Recruits high school players for on-ice assistance at mite level 

· Ensure proper Safesport documentation is completed 

· Works with Boys/Girls Coordinator as needed for development of players 

· Only the varsity head coach will have a vote/say in hockey decisions, not a fluid representative 

in the absence of the head coach 


