Heart of America Softball League (HASL) Board
Meeting Minutes

Location: Community America Credit Union — 5601 W 95% St Overland Park, KS 66207
Date: Wednesday, March 12, 2025

Meeting Start Time: 6:00pm

Call to Order

Anthony Rodeghier called to order the regular meeting of the HASL Board at __ 6:02 pm.
Roll Call

Anthony Rodeghier (Commissioner)

Shannon Stigall (Treasurer)

Karen Riffle (Governance)

Kylee Nicolay (Social Media Coordinator)

Kris Wells (Fundraising and Events Coordinator)
Candy Kissee (Assistant Commissioner - Womens’)
Caine Kreimendahl (Assistant Commissioner - Open)
Jen Bob (Membership Coordinator)

Maggie McBride (Secretary)

Approval of February Minutes
Anthony made a motion to approve the minutes, __ Caine second - unanimously approved

REPORTS:

Treasurer’s Report - Shannon Stigall:

e Balances as of 3/2/2025
o Checking (Operational Account): $
o Hall of Fame “bucket” (included in total above): $
o Savings: $
o Ramona Baker Fund $
e Follow up

Assistant Commissioner Report — Candy Kissee

e No Report

Assistant Commissioner (Open) Report — Caine Kreimendahl:

e 2025 Schedule Proposal — running into trouble with mixing divisions | likely have to split the divisions as we have

in the past — Women'’s taking early games first four weeks and then swap

e HOF Golf Fundraiser Update — on target with all action items. Rainout date set for July 12t (Caine, Anthony and

Sheila will be out of town during rain out)

e HASL HOF Game — June 18t at Happy Rock — Chicago ball in storage — Caine will send out email to all Hall of
Famers inviting them to the game or to play; then shortly after, send another communication to membership to

solicit interest in playing

Membership Coordinator (Womens’) — Jen Bob

e No Report
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Governance — Karen Riffle:
e No Report

Activities/Fundraising Report — Kris Wells:

e No Report
o Kiss my ass fundraiser coaches edition will be set up for opening day
o Bag stuffing date needs to be set once all items arrive — will work with board to define date
o Aids Walk open — Caine and Anthony volunteering at Tiki Taco for first half of day, then heading to Gaels
for the recruitment event — Bob, Karen and Brownie plan to attend — Candy TBD

Social Media Coordinator — Kylee Nicolay:

e No Report
o Sending out draft of first newsletter to board for review
= Adding all sponsors
o Social media campaign leading up to opening day
=  Putting together a calendar — defining dates

Secretary Report — Maggie McBride:

e No Report

Commissioner Report — Anthony Rodeghier:

e 2027 NAGAA Cup — KC is the only bid city; not awarded yet — will likely have a field and hotel visit by a few iPride
board members sometime in June — Challenge securing fields over memorial day weekend — may need to rescind
bid

e KC Royals Pride Night — Anthony spoke to Royals and awaiting a reply to potentially secure block of tickets for
Out With The Royals night — more to come....

e Budget and Tax filing — budget will be completed next month to post on website; taxes have been filed

e New Player placement, communication and clinics — ensure we gather correct info at clinics and connect players
with coaches who have the biggest needs first

e Season Schedule — asking to have this completed by April15th so we can get to Darren for umpire scheduling

e Opening Day Swag — covered in Kris’s report

e Gaels Bingo Dates — Geals is willing to give us as many bingo’s as teams want to take advantage of.
Commissioners reach out to coaches to solicit interest and define dates

e 501c3 meeting — Karen to host; need to determine interest and date that works best for those wanting to attend

END OF REPORTS
NEW BUSINESS

ADJOURNMENT

Anthony adjourned the meeting at _7:15 PM CST.

Next Board Meeting: Wednesday April 9, 2025



