Spring Lake Park Panthers Youth Football board meeting
Aug. 17,2025, SLP City Hall

Attendance: Marc Gatto, Jeff Baskin, John Sellner, Kieren Steinhoff, Jason Wegweth,
Tanisha Sealey-Kessel, Brian Leonhardt
Guest: John Stewart

Open meeting - 6:04 p.m.
Approve August agenda - Tanisha motion, John 2™
Approve July minutes - Jeff motion, Jason 2nd

Presidents report - most of everything covered on the agenda, everything running fairly
smoothly after the season kicked off, discussing the school rental space issue with the
district, talking with the district about having a shed there

Vice presidents report - Working on keeping track of equipment and planning on
organizing during the off season, thinking about how we can better streamline equipment
handout, work with coaches on doing "equipment fit checks" at the start of every practice
the first week, tutorial for families on how equipment should fit so they feel more
comfortable with what we're doing and how things should fit

Treasurer report - sent everything via email, checks for flag shirts and taxes just went out,
apparel budget will be over because of the shirts we gave everyone

Secretary report - one blanket left, going to send an email this week promoting youth
night/free attendance at high school games/picture night. Next year, put sign up at district
service center to capture pre-K

Coach Stewart update - Youth Night, Sept. 5

League update - Schedule coming out this week for older grades, younger grades next
week, will be posted on register play, coaches will need to put into their sportsengine

Jersey update - 8/24 in hands date for 2-8, flag shirts 9/5

Blanket fundraiser/FundCrazr - going well, will keep communicating with teams to make
sure they keep pushing the tickets

7th Grade discussion - was able to get Bill back, he will start this week, will work on
getting a better process in place for this grade before the season, he agreed to $2,000
again, will be having his son come back as well

Supporting other programs - could open a can of worms with other programs, won't
participate in the youth hockey golf tournament

End of the year coaches meeting/off season player development - all in favor of hosting
something for coaches



Adjourn 7:20 p.m.
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