GYHA Board Meeting Minutes
October 26, 2022
6:30pm

Board Members/Guests in Attendance (in-person and Zoom): Don Johnson, Nick Lane, Amy
Glebov, Katy King, Sara Vanderpool, Nick Mangili, Allison Everhart and Robbie King. Josh Zavitz
attended at end of meeting as a guest to discuss Carolina Lady Thunderbird updates.

e Old Business
o 6:00pm meeting start? Look at old minutes
e November meeting—11/16
e December (normally meeting 21) — move up to 12/14?
o Motion made for meeting 11/16 and 12/14 (motion made and all in favor)
e Ball hockey this weekend at Lindley Rec Center
o Planning for event (staffing, equipment, giveaways, etc.)
e Parade - Sunday, December 4™ in Kernersville
o Amy to send out details
o Logistical details discussed (trailer, candy, entry fee, parent involvement, props)
o Motion made to register for parade (all members in favor)
e Financials
o Discussion on financials
o Should another Board Member help to share the load?
o Continue discussing this as a Board
e (anes Grant
o No updates at this point
e Advertising
o No material updates
e Mites
o Photography discussed (engage new photographer based on timing concerns)
o THFF/LTP
o Logistics discussed for THFF
o General updates on LTP/coaching
e Mites Coach Update with Robbie
o Update on tournaments to date
e Team Manager
o General updates on games, tournaments to-date
e Mites/Girls Program



o All-girls Mites program discussion
o Retention/trade-off for girls leaving LTP and not playing team hockey
o How do we increase retention for girls leaving First Goal and LTP
e Josh Zavitz
Update provided on desire to create an all-girls 8U team
Pros and Cons discussed within the group
Location, Winston (association) with Thunderbirds brand discussed
Further discussions to be had with the Board and Josh on increasing retention of
girls who have played First Goal and LTP at a mini mite/mite age range to assess
feasibility of creating an all-girls 8U team
e Closed Session
o N/A
e Meeting Adjourned
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