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Eagan Basketball Board of Directors
July 14, 2019

Meeting was called to order by Jackie Boldt  at 7:32 p.m. 

In Attendance   

Jackie Boldt, Becky Carruthers, Jason McClary, Andy Meschke, Kelly Larson, Kevin McKenzie, Tracey Ellis, Jeff Peterson, Seth Wigley, Josh Redetzke, Lakoda Will, Margaret Cahill, Jenn Johnson, Nancy Hayes, Pat Dorsey, Jenny Swartout, Geoffrey Wehrman, Jeff Peterson, Andy Meschke, John Mulkern


Meeting Minutes
·  Tracey Ellis moved to approve,  Kevin McKenzie seconded  - unanimous approval.


Treasurer’s Report
· Through the end of May on Google Drive
· Couple thousand dollars behind
· Each sport has a file on xcel doc on google drive to look at numbers


New Business
· Coach Interviews
· Paid coach interviews on Tuesday July 16
· 7th & 8th grade A team at least covered
· Parent Interviews
· Last week of August
· Who involved?  Need 5 people for tie breaking
· 5 basic questions to ask everyone
· scenario
· philosophy
· EAA big board having a seat
· SpiritWare
· Squad Locker
· online website
· shooting shirts
· coaching shirts
· Extended open online shop (whole year)
· Bob St Mane
· In house
· Summer skills challenge shirts
· Tryouts
· Work with different sports to make sure times are close to set up
· Bylaw changes for missing tryouts
· Tryout committee
· Timberwolves Academy Running tryouts
· Customize Team Genius for us
· Tryout clinics
· Coordinate with Timberwolves evaluators to make sure they look the same
· Looking into dates
· Tournament Updates
· Flyer out
· Couple commitments
· Limited gym space
· Looking into Faithful Shepard 
· Burnsville not available
· ECC question on concessions
· Out of Town
· 4th boys and girls and 5th grade girls First Rochester weekend
· November 23-24
· 6-8th girls, 5-8th boys to Duluth
· November 23-24
· Hoops and Adjustors
· 2 elementary schools that don’t have adjustable hoops
· 5 total adjustors
· Look into the over the top
· $7300 to put the adjustors on

	
Other
Meeting adjourned 9:07pm
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