CGAA Main Board
Meeting Minutes
Sunday, May 12, 2024, Start Time: 7:00 PM
Action items are listed in red beneath each division/role.

In attendance: 
Dan Harrison - President, Main Board 
Michelle Harrison – Secretary, Main Board
Jackie Turvold – Volleyball
Tina Clark – CGAA Bookkeeper
Kati Stewart - Lacrosse
Tim Kaplan– Baseball
Mark Tallege – Football
Amanda Albert - Softball
Kim DeVann - Treasurer, Main Board
Justin Langbehn - Vice President, Main Board
Amanda – Basketball
Phil Kuemmel – PHS AD
Laura Holzemer – Soccer 

Absent:
Chris Rudh – Hockey

Meeting called to order at 7:00

MSP Approve April Minutes 					Turvold/Kaplan	 carries 

Phil Kuemmel – Park HS AD – Tennis starts sections this week. Athletic awards June 3 in cafeteria at 6:30 (program at 7:00). Scholarships are greatly appreciated by all, highlight of the ceremony. 

Old Business:
If you had not sent in scholarship guidelines, please send to Dan.
Facility ideas to Dan if you have them.
Any issues with Ngin?

Gambling meeting opened at 7:10
Good month, not as good as March. Bingo was down this month. Pulltabs – paper pulltabs were down over $100,000. Etabs are way up. Looking into the expenses and taxes. The numbers are coming out the same each time, but Justin wants to project expenses more, rather than estimating as much. Then we can do more distributions. There will be a $100,000 disbursement again this month. 

Bingo –Net receipts $11,951
Pulltabs – Net receipts $117,495 
etabs $213,223.45 
Net profit after taxes $64,353.20.
$356,699 net receipts
				
Motion to pay: State of MN $115,307.16 gambling tax		Langbehn/Albert carries
Motion to pay: CGAA Main Board $4,200.00			Langbehn/Turvold carries
Motion to pay: Estimated expenses $170,000.00			Langbehn/Kaplan carries
Motion to pay: Newport $1093.37					Langbehn/Turvold carries
Motion to pay: Disbursement to Main Board CGAA $100,000	Langbehn/Stewart carries

Gambling meeting closed 7:22
Main board meeting reopened 7:22

Tina Clark – Bookkeeper
There are currently eight items out on open items, if she doesn’t get them, she will send to presidents.

Ngin fees went up. Tina has a bill. 

Financial Aid: A request is coming in for a family in need, it is under $600. The division should add these cases to minutes. Please check your language regarding financial aid. Tina will send Dan some language suggestions and he will send them to Michelle and she will add to the minutes.

Volleyball and hockey need a new bank card, and basketball is not being cancelled.

Tina and Kim are meeting this week about the sweep account.

Treasurer’s Report: Kim DeVaan 

Balance sheet as of end of April– $2,314,729.72 total cash in the bank. With CD, that amount is $2,567,087.68. Total assets: $2,572,610.42. 
The CDs: $251,872.96 

P & L: Reminder the P&L is without gambling since it is not a guarantee. 

Favorable to budget: hockey (higher player counts and more fundraising), baseball (player counts about even), main board (registrations and timing of paying audit), volleyball, overall.

Unfavorable to budget: soccer (player income is down, Kim needs to talk to Lynn), football, basketball ($28,384 – higher tourney costs), softball (timing of expenses and tournaments, they are already all paid for), lacrosse (timing of equipment and tournaments)

Kim, Tina, and Lynn will look at soccer numbers. Kim will also investigate basketball numbers.

MSP: Operating costs not to exceed $11,000      			DeVann/Kaplan carries




Division Reports: 
Baseball: Off and running, lots of tourneys. There have been some state qualifiers already. Ton of umpires this year, but the director is out. Mr. Neinow left last year, and Tim will pick up the slack. Doc and Tim working on the Woodridge cage. Fence at CGMS work is planned. There will be another added at Hamlet, as well. Two other fields going in at Hamlet, one will be 90 ft field, and lights. One could possibly be a miracle field (like Lakeville’s)
Volleyball: Not much going on, in the planning mode.
Softball: Inhouse kicked off this week. Travelling started the week before, lots of tourneys this week. Exciting start to the season. Pride in the Pack is coming up, 7-9 of June at Grey Cloud, Lamar and CGMS. (around 36 teams) Nationals will be here July 18-21, 10U – parade will be at ERHS this year because of the new field at PHS. Amanda asked Tim if there was a way to move two girls to softball from baseball. This year it is going to work out, but both baseball and softball will reach out if this happens in the spring.
Football: Nothing new, registrations are open through July. 
Basketball: Little dribblers program starts this week; tryouts and evaluators are being set up.
Hockey: absent
Soccer: First indoor tourney, they raised food for basic needs food shelf. A player/coach passed away, a goal post has been placed on the field, along with a memorial game. Tourneys are going on already. The box for the lights is in a slightly different place. 
Lacrosse: Indoor practices are finishing. Fields have only been cancelled once. New jerseys are in. Ready to start, first tourney end of June. They are pairing with the high school on a fundraising effort.

Justin Langbehn/VP: 
Ngin/background checks – Issues include not being able to see who has passed, using two companies within a division. Other organizations are having a safety coordinator. Right now, we do not have a great record of who has passed. Our biggest challenge is visibility. Ngin cannot get them to each division separately. One person can get them, or everyone can get them. Should there be one person hired to take on this task? Each division should be doing a thorough job on this. Baseball has traveling and inhouse directors do this. If they volunteer from the stands, they might not have one. Baseball has trouble because other sports come in with one. Also not able to coach in a tourney if you don’t have the certificates. Amanda said that hockey has the roster. Softball has rostering with coaches. Their member at large tracks inhouse and traveling. She thinks that divisional level might be easier to watch. 

Justin and Dan think that Trusted Coaches is probably the way to go. Justin will talk to Safe Sport, as well. 

Dan Harrison/President report: 
Dan would like to be project manager for the organization. Jackie asked if Dan would be paid for his hours. He would like to be paid for those hours. There are many ideas and there is money that should/could be used. Amanda likes the idea of having one voice with the city. Also, the person could be the voice with the school district. Advanced will make us a high res digital logo. 

We paid ubit tax due February 15th of $9,241.82. There were fines that had to be paid, as well. Tina came in and wrote a check, Dan got it out. Dan reached out to Russell and Associates. Tina has records of us paying $4,000, and part of the fine is we didn’t pay.  We are making ubit payments this year.

MSP: On May 8, a check for $9,241.82 was 	paid to the IRS for ubit tax. Mailed certified on May 9th. 									DHarrison/Turvold Carries

MSP: Motion to use capital money to give volleyball $1,000 to recoup equipment that was stolen when a board member’s car was stolen				Turvold/Langbehn carries

New Business: 
Justin will investigate Safe Sport, Ngin and Trusted coaches further.
Kim and Tina will investigate basketball and soccer budgets.
Hallway decor/decals at YSB

MSP: Motion to close meeting					Stewart/Albert carries

Meeting closed: 9:11
Next meeting, June 9, 2024 

MSP: Motion to approve the audit, so it can be sent it to the Attorney General on 4/22/24.
									DeVaan/Rudh carries		


