
RYHA BOARD MEMBER MEETING MINUTES
 November 12th, 2025 8:00 PM
						Tavern 22

 BOARD MEMBERS:
	Jim McPeak
President

	Corey DuBois – President Elect
Absent
	Jay Bohan – Past President

	Kathy Heightland-
         Secretary
	Josh Fernholz – Treasurer

	Kris Langlie – 
Mite Unit 
Representative
Absent
	Tom Stewart – MN Hockey 
Representative
Absent
	Mark Hickey – Gambling
Manager
	Matt Hanchulak- Operations Director
	Aaron Getchell– Boys Unit Coordinator
Absent

	Rob Cothern – 
Tournament
Director
	Andrew Forliti- Gambling Director

	Guy Sing- Booster Director
	Kasey Cummings- Girls Unit Director
	Doug Zmolek-Hockey Advisory


	
	
	
	
	





RYHA MEMBER AND NON-MEMBER ATTENDEES:
	
	
	
	
	


	
	
	
	
	



ARENA UPDATES: -  Bob Montrose

RESOLUTIONS BY THE BOARD
A motion was made to donate up to 300K to the county for construction of a cooling tower at Graham Park. Motion Approved.

October 2025 minutes- Approved
 
PRESIDENT’S REPORT –Jay Bohan, Jim McPeak, Corey DuBois
Waseca has requested information regarding our payment of Non-Parent Coaches and how we determine this. Mr. Cothern stated he will send them the Google Document for their review.  Mr. Hickey noted that we pay a large amount to non parent coaches and would like a discussion on this prior to next budget setting. Mr. Cothern stated he believes this is a fair amount to pay as we receive a product from from this expense and the value is returned. Mr. Zmolek mentioned that it is becoming difficult to find quality coaches at the higher levels and although it is a large amount he believes it is a good value.

SECRETARY’S REPORT –Kathy Heightland
Sponsorship and allowing teams to find additional sponsors was discussed. Currently the VFW team has been the only team that has additional funding from the team sponsor, VFW Post 1215.  Other teams have expressed an interest in finding additional sponsors to fund clothing, travel, etc.  It was noted that the Junior Gold program has reached out and accepted multiple sponsors in the past and currently the VFW team has 3 additional sponsors besides the VFW.  Discussion ensued as to what is the equitable option for the entire association? Where do we allow sponsorship be placed besides the main sponsor? On jerseys? On breezers? On unofficial RYHA apparel?  RYHA currently does not have sponsors for every team and how does allowing teams to find additional for their personal team use affect the budget for RYHA? It was agreed to table this discussion and move to December old business to further discussion and amendment of OP’s if deemed needed.


TREASURER’S REPORT & FINANCE COMMITTEE – Josh Fernholz
Approved

COMMITTEE REPORTS

GAMBLING COMMITTEE – Mark Hickey – Andrew Forliti
November 2025 profit and loss and January 2026 budget were presented. Approved.

OPERATIONS UNIT – Matt Hanchulak

MAHA – Tom Stewart-Absent

WEBMASTER – Ryan Schoer

BOYS UNIT – Aaron Getchell-Absent
There is a local skating clinic for coaches NOV 23rd 4-6 pm for $47.00 per person. It was discussed if RYHA would reimburse attending coaches for this. Doug stated he will talk to Aaron and the clinic coach and see if we can arrange a class at a later date. Doug will report back to us and will approve via email if a decision is made.

GIRLS UNIT- Kasey Cummings 
Mr. Cummings is requesting to purchase training cones for the Graham Arena and the REC Center at a cost of approximately $3200.
A Motion was made to purchase on-ice training aids up to $3200 with the request being made to the Mae Jacobs foundation and RYHA paying remaining balance if any. Motion approved.

MITES/SUPERMITES REPRESENTATIVE – Kris Langlie-Absent

HOCKEY ADVISORY - Doug Zmolek 
Mr. Zmolek reported that ice schedules are fairly set. He continues to work with Karin(REC Center) and Bob(Graham Arena) for changes needed and it is going well. 
Mr. Zmolek will have a meeting in season with SQ and 10U coaches to receive feedback on how things are going. The Rover coaches are doing a good job with the transition to this new level. There are a few minor kinks but for a first season change they are minimal.
Referee- In- Chief Ryan Yetzer recently had an on-ice training for our new referees and invited the SQB to be participants. It went well and is a good thing for our young referees to get some pre-season training.

TOURNAMENTS – Rob Cothern  
[bookmark: _GoBack]No Report

BOOSTERS – Guy Sing-No Report

BUILDING COMMITTEE - Mark Hickey  
Mr. Hickey discussed the future needs of a heating/cooling system at the Graham Park. 300K donation would be approximately 1/3 of the overall cost. From 2021-2025 RYHA had donated 4.5M through charitable gaming for various projects at the REC Center and the Graham Arenas. While the board agrees that we need to donate to the cooling project is should also be noted that as “renters” of these facilities is should be noted that we have been generous of our gaming income. After discussion a motion was made to donate up to 300K to the county for construction of a cooling tower project at Graham Park.  The motion was approved.

OLD BUSINESS 

NEW BUSINESS

OTHER 

Adjourn 

