December Meeting Minutes

Need minutes from last meeting posted.
Laurie went over the 2023 budget. Email was sent for team to review. Will need to approve
next meeting
Dates for winter clinic, challenge is the times that are allowed due to other conflicts.
o Jan 22, 29" and March 5t
o None of the Feb dates will work due to conflicts.
o Sam send out youth winter clinic sign up... Ted to send times/dates. Sign up is done
through sports engine.
o Ted to order shirts for clinic. Laurie aware and its in the budget.
Player packs on track. (Ted)
Cub this Saturday. Lets cancel....... too much going on. Denise to call and cancel
Need to touch base with Raising Canes about Raffle sponsor. And they are also a sign sponsor.
(Denise)
January meeting Wednesday January 11" at 5pm High School. Ted to get a room
o January meeting will focus on fundraising.
o Detailed list with dates, actions and responsibilities ---who does what by when
Al — Summer ball...VFW tournament dates June 16™ -18™.
o Need to decide on summer tournaments for Legion.
Ted shared upcoming 2023 schedule.
o Need to schedule senior night (May 17%)
o Teacher appreciation night (May 10™")
o Youth Night -TBD
o Community night April 18"



