Roosevelt Athletic Booster (RAB) Club Meeting
Minutes: 2/15/2022
Location: Zoom, 7:00 PM

RAB website: https://www.rooseveltathleticboosters.org/
RAB Google drive: https://drive.google.com/drive/folders/1b2eA7mFMBkvhxjN2joS-rSlkEzy3bY5W?usp=sharing

Meeting hosted by: Wendy Sykes & Kirsti Rochon, co-presidents
Attendance: 19 representatives for 18 sports teams, were in attendance plus three additional attendees and one guest. (List at end of minutes with @ team’s update)
Next Meeting: March 14, 2022 (Tuesday) 7:00 PM via Zoom

Introductions
· Melanie Chin Ridenour will be taking on Secretary role thru the end of 2021-2022 school year
· Welcome Kristin Rosen, the New Rep for New sport, Slow Pitch Softball
· Updates from in season sports (see below)

Progress Report (Updates)
· Website is almost fully updated! It looks like people attend Roosevelt!
· Please send additional updates to Melanie Chin Ridenour (melaniechinridenour@gmail.com)
· If you would like access to your team page, please contact Melanie or Wendy.  We’re happy to grant you access!
· [ACTION ITEM] Melanie to still do: 
· Need additional information from (Boys Swim & Dive and Wrestling)
· Add final forms to home page, note about physical required, and good for 2 years.
· Add donation link and final forms to each page
· Update RAB Rep page
· Flood/Storage Boxes
· Thank you to all volunteers who came to help Friday, 2/11/2022
· Water damaged uniforms & equipment were returned cleaned, but not organized.
· Lots of vintage really cool items were found, and RAB plans to sell some of it Rummage Sale Style.
· Upcoming Additional Opportunities to Help – STAY TUNED
· Organize uniforms/equipment that came back cleaned – sort into bins
· Once all is organized, we’re planning on selling some vintage uniforms – Rummage Sale style in coordination with Ryan Sherlock, Athletic Director
· Once Kirsti/Wendy have gone thru it all, need help from RAB Reps to contact coaches
· Gina offered to purchase more bins. A lot were cracked. Wendy will check with Ryan to see if there are any more bins before purchasing.
· THANK YOU, CHRISTY MANSFIELD who volunteered to be Rummage Sale Chair (help plan and execute a rummage sale) – Help will be needed 
[ACTION ITEM] Wendy & Kirsti to determine dates and jobs needed (above) to help with Equipment organization and send a Call for Help
[ACTION ITEM] Wendy, Kirsti & Christy Mansfield to meet to discuss Rummage Sale 

· RAB Financial Update – Financials were sent earlier today. No verbal update.

GUEST VISITOR - ASB Accounting Issues – Vice Principal Roy Merca 
Wendy and Kirsti met with VP Merca Friday, 2/11 to discuss the lack of transparency and communication between ASB and RAB around fiscal accounts. Mr. Merca accepted their invitation to speak to the Reps tonight.

Per VP Merca, this has been a “Work in progress”.  We’re on our third fiscal clerk in the past 5 years, and we’re trying to catch up and figure out a better system that is more transparent. 30 years ago, Roy coached tennis @ RHS and was given a spreadsheet with his minimal budget showing how much he had and what he needed to spend it on. His immediate goal is to bring that back, so coaches/teams are also given a spreadsheet of their budgets and steps on how to move on and how to order stuff.  

Kirsti stated that RAB wants to have a better partnership with ASB to increase transparency. Later in the meeting, after VP Merca left, Wendy and Kirsti said they have made their expectations known to RHS Administration and are pressing for transparency and accountability and are hoping for the best!


SWAG Store Fundraiser
In the Fall, an idea for fundraising for boosters was to start selling fan SWAG (not uniforms). Due to Covid’s effect on the supply chain, the store opening was delayed.  Kirsti worked with a vendor to restart this RAB store. Currently, the vendor is only able to set up in season sports at this time. 

Realizing that many parents don’t want to purchase items if their kid doesn’t make the team, as well as knowing that many parents want to get their SWAG in time for the season, a discussion was held to see when tryouts would be done for Spring Sports. A question was raised, that if a sport plays during their off season, could they still open a store site. If this question affects your team, please contact Kirsti offline.

Tentative dates that RAB plans to open the store ~February 28 for approximately 2 weeks. This is a trial run to see how successful it is as a fundraiser.  NOTE: Because this is a fundraiser, the following fees will be added to purchase items:
· Items under $20 will have a $5 flat fee added for Boosters
· Items over $20 will have a $10 flat fee added for Boosters
If something is sorely missing, please let Kirsti know. 

Sites:				
https://pateamstores.com/collections/roosevelt-tennis
https://pateamstores.com/collections/roosevelt-boys-soccer
https://pateamstores.com/collections/roosevelt-baseball
https://pateamstores.com/collections/roosevelt-softball  
https://pateamstores.com/collections/roosevelt-girls-lacrosse
https://pateamstores.com/collections/roosevelt-water-polo
https://pateamstores.com/collections/roosevelt-athletics
https://pateamstores.com/collections/roosevelt-cheer
https://pateamstores.com/collections/roosevelt-ultimate-frisbee
https://pateamstores.com/collections/roosevelt-track-field

[ACTION ITEM] RAB Reps please get the word out to your fans, athletes, and families to start purchasing items once the store is open. Also let the coaches know and they can help spread the word as well.

Celebration for our Athletes (Goal Date June 11 or 12):
Wendy & Kirsti are checking interest in co-hosting a celebration with the Athletic Department for all athletes at Roosevelt.  RAB needs $$ and also want to celebrate the kids. There is angst over financials, and this could be a positive experience for all to rally behind.  The idea is to celebrate our kids, have fun, and raise funds at the same time. Vision included field day style, with all teams included, awards, celebrate seniors, celebrate college commitments, sell tickets and/or booster merchandise, dunk tank, food, booster gear, etc.  

Before going to Ryan Sherlock, Wendy and Kirsti wanted to see if there was interest in RAB to do this event first. No planning has been done, other than they asked VP Merca to see if something like this would even be allowed or possible given Covid limitations. He said thought the idea would be allowed and fine, but a building permit is needed. 

If the event were to happen, the expectation is that every team needs to provide at least 2 people to join the event committee (from now thru June 11ish). The general consensus was that boosters liked/loved the celebration idea, however concerns were raised about the time commitment, getting enough help, and paying to attend the event. There was also a desire to find out if the Roosevelt Athletics and Administration is interested in partnering in this event, and to see what Ryan Sherlock may or may not be already planning seeing that annual celebrations have been limited by current Covid restrictions. 

[ACTION ITEM] Wendy & Kirsti will circle back to the Boosters after talking to Ryan Sherlock to see if the school is interested in this partnership. At that time, booster reps will need to check with their teams to see if they can commit committee members.

Grant Requests
· Baseball $3192 – half the cost of 2 sets of new uniforms (50 black, and 50 green)
· Baseball chose not to fund raise last year for pandemic reasons.
· Current uniforms are in pretty bad shape.
· Uniforms should last 3 to 4 years.
· Baseball intends to quickly raise funds to ensure their 50% is covered.
· Bylaws do not allow RAB to match grant funds if the sport fund is in the red. Request also included a waiver of this rule. 
· 12 approved, 7 abstained, no opposed 
· Girls Lacrosse - $1675 for half the cost of unexpected field reservation fees ($3,350) that are not normally charged.
· Girls have done a lot of extra fundraising, but didn’t expect this expense this year. Plan next year is to raise additional funds for uniforms.
· Planning 2 more fundraisers thru the season.
· 12 approved, 7 abstained, no opposed 

FUNDRAISING: Kirsti said RAB has a goal to create a Fundraising Ideas and “How To” section to the Google Drive for teams to Share with each other. 
[ACTION ITEM] Mary Schuneman - Send the fundraising notes from Girls Lacrosse to Kirsti to be added to this section.

[ACTION ITEM] All Reps - Send fundraising ideas to Wendy/Kirsti who will organize on the Google drive.

Action Items:
· Melanie: Finish updates to the RAB website.
· Wrestling and Boys Swim & Dive reps: Send website content to Melanie
· All Reps: Note revised date of April RAB meeting, moved from Monday 4/11/22 to Monday 4/4/2022 - 7 PM via Zoom. 
· Wendy & Kirsti: determine dates and jobs needed (above) to help with Equipment organization and send an Call for Help
· Wendy, Kirsti & Christy Mansfield: Meet to discuss Rummage Sale 
· All Reps: Please get the word out to your fans, athletes, and families to start purchasing items once the store is open February 28.
· Wendy & Kirsti: Circle back to the Boosters after talking to Ryan Sherlock to see if the school is interested in this partnership. At that time, booster reps will need to check with their teams to see if they can commit committee members.
· Mary Schuneman: Send the fundraising notes from Girls Lacrosse to Kirsti to be added to this section.
· All Reps - Send fundraising ideas to Wendy/Kirsti who will organize on the Google drive.

Next meeting: March 14th
Future meetings:  April 4 RESCHEDULED, May 8, June 13
	Please Change your calendars for the April Meeting.
Meeting concluded 8:27 PM (Minutes recorded by Melanie Chin Ridenour, acting secretary.)



Attendees and Individual Sports Updates - Not including flood damage  (alphabetical list by sport name, not in order updates were given):

· Baseball:  Colin Ryan & Tae-Hee Han, out of season
· Basketball - Boys:  Not Present
· Basketball - Girls:  Kirsti Rochon – Girls basketball completed their regular season with a winning record and went on to the second round of district playoffs. Fundraising successes: Snap! Raise raised over $9K (less Snap! Raise 20% fees); Boys & Girls Basketball created a program that raised $8000 in Ad sales+ sales of programs (hasn’t been calculated that yet).  Happy to help anyone interested in what they did.
· Basketball - Unified:  Not present
· Bowling:  Not present
· Cheer Squad:  Not present
· Cross Country - Boys:  Linda Chou, out of season
· Cross Country - Girls:  Not present
· Dance Team:  Not present
· Football:  Arden Erickson, out of season
· Golf - Coed:  Not Present
· Gymnastics:  Debbie Chaleunphonh – Gymnastics finished 3rd in Metro! The entire team will move on to Districts this coming Saturday, and if any individual qualifies, the team goes to State.
· Lacrosse - Boys:  Mark Nagle for Scott Ward, out of season
· Lacrosse - Girls:  Mary Schuneman, out of season
· Soccer - Boys:  Not present
· [bookmark: _Hlk95852054]Soccer - Girls:  Not present
· Softball/Fastpitch:  Wendy Sykes, Tom Thorson, out of season
· Softball/Slowpitch:  Kristin Rosen – New Rep for this walk on, no experience Fall sport.
· Swim & Dive - Boys:  Lisa Hagan – The Boys Swim & Dive Season just ended with the team placing 3rd in Metro. RHS will be represented by some swimmers this coming weekend at State. Lisa will try to get a team photo from Rowlands for the website.
· Swim & Dive - Girls:  Lisa Hagen, out of season.  
· Tennis - Coed:  Gina LaPorta, out of season 
· Track - Coed:   Kirsti Leland, out of season.  
· Ultimate - Boys:  Christy Mansfield for Annelliott Willis, out of season
· Ultimate - Girls:  Christy Mansfield, out of season (spring season).  No current RAB account.
· Ultimate - Coed:  Christy Mansfield – Varsity & JV teams were successful this year. Varsity qualified for playoffs which start this weekend. Co-Ed is new this year.
· Volleyball:  Not Present
· [bookmark: _Hlk95852192]Water Polo - Boys:  Chantelle Dykstra, out of season.
· Water Polo - Girls:  Chantelle Dykstra for Sarah Bricknell, out of season
· Wrestling:  Not Present
· Additional Attendees:  
· (GUEST) Vice Principal:  Roy Merca
· Website/Acting Secretary:  Melanie Chin Ridnour.  She stepped away from Boys Basketball representative job and undertaken task of updating the Roosevelt Athletic Boosters website and Secretary thru June 2022.  
· UNKNOWN REP: Christin’s iPad (Sorry, I didn’t catch who you were, and what sport you represented)
· Athletic Trainer:  Not Present

