Soderville Fastpitch Committee Monthly Meeting Minutes
When: October 5, 2025, at 7:00 pm
Where: Online via Google Meet

Present: Julie Cooley, Nicki Barry, Corryn Anderson, Julia Velner, Terry Olson, Randy Lowe, Sean
DeCent, JJ Wilkins, Joe Jensen, Stephanie Wallschlaeger, Chris Liedman, Sara Smude

This meeting was called to order at 7:00 pm by Julie Cooley.

7:00 Call to order
7:01 Public Forum
7:05 Old Business

May 2025 Minutes
June 2025 Minutes

July 2025 Minutes
Auqgust 2025 Minutes

7:20 New Business
e Officer Positions
o Director - Julie Cooley, confirmed
o Assistant Director - Matt Herrmann, confirmed
o Treasurer - Nicki Barry, confirmed
o Secretary - Nicki Barry, confirmed
o Uniform Coordinator - Julia Velner, confirmed

e Fall Ball Coach Survey
October 9th due date.
JJ - next coach see their player evaluations from previous season

Julie - if coaches requested to see feedback then it could be sent out. Will do better job sending

out next season
Joe - who completes? Head coach has ultimate responsibility
Corryn - will open up 10U registrations again in Spring

e Potential for hosting a tournament - May 17-18
Will start small and potential to grow. Not easy, a lot of work. We will need to decide now.
Corryn can help get things moving. Strained relationship with BATBA.
JJ - decide to host, Mankato Madness & unavailable for field help
Stephanie - reconfirmed what Corryn spoke about regarding BATBA
Terry - get a group together for planning next season
Sean - great exposure for Soderville fastpitch
Corryn - if we have dedicated people to put it together, we could do it. Could be an 8U
Julia - agree, we could plan it out


https://docs.google.com/document/d/1riwvebUCLeMwm_fNfjqCqHWhuDW7eW2eBjhJfmxnM2U/edit?usp=sharing
https://docs.google.com/document/d/1bGJAKAR2zfyVdoeH-7RyKKvldR7hlI4c/edit?usp=sharing&ouid=100308749378362140957&rtpof=true&sd=true
https://docs.google.com/document/d/14amV38UmIbwiqjLyLWcyMzSM18IIff-1/edit?usp=sharing&ouid=100308749378362140957&rtpof=true&sd=true
https://docs.google.com/document/d/1HdgtnAAGisNmF35-RCihqWu15UZ4LrS5/edit?usp=sharing&ouid=100308749378362140957&rtpof=true&sd=true

Sean - advantage northern area of the cities, could pull in teams. “ Gateway to the North”

Julie - schedule a separate meeting for planning
e Operations Manager Update

Closed out season, not much now.

Annual meeting Oct 21st 7 pm

Addie Wallschlaeger Capstone project with SBAA: pitching clinics and videos, Amazon wish list
e Capital Improvement Committee

Put on hold for now. Will be talked about at the board meeting.

SBAA board changes - no baseball leadership starting October

7:45 Fastpitch Director:
e Current Balance:
o Last Month- $ 12,580.45
o Current-$ 11,247.58

7:50 Committee Member Updates

Assistant Fastpitch Director - Matt Herrmann - not present

Uniform & Apparel - Julia Velner - Communication issues with Sami
Equipment Manager - Randy Lowe - will send out email about equipment return, generating a list to order
equipment, can help order equipment for baseball if needed
Fastpitch Treasurer/Secretary - Nicki Barry - Nothing at this time
Committee At Large - Stephanie Wallschlaeger - Nothing at this time
Committee At Large - Terry Olson - Nothing at this time

Committee At Large - JJ Wilkins - Nothing at this time

Committee At Large - Chris Liedman - Nothing at this time
Committee At Large - Sean DeCent - Nothing at this time
Committee At Large - Joe Jensen - Nothing at this time

Committee At Large - Sara Smude - Nothing at this time

Next meeting is November 2nd, 2023 at 7 pm via Google Meet.



