PAYAL Board Meeting
March 6th, 2023

Meeting Called to Order: 6:35pm
Meeting Attendance:

M. Mady P J. Ferraro P S. Drew A M. Harrison P

J. Stierle P E. Jayne P J. Graber P R. Tully P

N. Mady P J. Jayne P D. Trindade A A. Tully A
Guests:

e Heather Mady

Motion to Approve January Meeting Minutes:
e 1st-J.Jayne

e 2nd-E.Jayne

Treasurer’s Report:

e Recseason account balance- $15,588.12
e Competition account Balance-$7,630.97

Bylaws: N/A

Old Business:

e Open Positions
o Safety- Rob Tully has volunteered to take on this position
o Fundraising- Allyson Tully has volunteered to take on this position

New Business:

e H. Mady (Cheer Commissioner) and L. Bocaletti (Vice President) will move to advisory
role
o Cheer Commissioner will be Skyler Drew
o Vice President has been appointed and will be John Stierle
e N. Mady- Are advisory roles still on the board?
o They cannot vote
o They are more of a reference to the new cheer commissioner and vice president

Coaching Nominations:
e N/A

Vice President:
e Looking forward to joining
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Treasurer:
Printed out taxes if anyone is interested in looking at where our money is going
We took in $50,679.70 last year
$66,432 went out this year
Donated over $5,000 this year
Flag Expenses
o $70 for the shirt and shorts together
e Tackle Expenses
o $4200 in helmets (do not need to pay for this again next year)
o $3252in jerseys
o Should pads, rib pads, chin straps and practice jerseys should all be good for the
upcoming year
Should not need new uniforms for cheerleading
Looking into what registration costs will be this year
o Recommended pricing for registration
m  $130 flag football ($95 last year)
m  $150 Tackle Football ($140 last year)
m  $110 Cheer ($105 last year)
m  $20 sibling discount per additional child

Secretary:
e Getting all registration paperwork into the website registration

e Updating registration paperwork for 2023 year
e No longer requiring physicals

Conduct Coordinator:
e Need to decide if we are following USA Football or School football clearances (clarify
clearances)

Cheer Commissioner: (N/A)

Football Commissioner:
e Nothing

n ion n rdinator:

e |s DVYSL using our equipment in concessions that we used
o Maybe they would want the blackstone flat top grill

e Are we sending out another parent survey
o Probably not

Equipment Coordinator: (N/A)
e “Nothing”

Fundraising/Spiritwear Coordinator: N/A
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Public Relations:
e |'m starting to get questions about when we are opening registration
o J.Graber- Are we having a table at DVYSL Opening day
m  N.Mady- We do not get much traffic. Last year we handed out about 20
flyers all day
o We can offer for DVYSL to utilize our s[peakers for their opening day
e \When are we opening registration
o Registration opens April 7th
o Flier distribution week of April 10th
e Closing of registration
o Registration ends July 21st
e Opening Night/Day
o Opening Night September 1st
o Opening Day September 2nd
e | eague Wide Practices
o July 19th, 20th, 21st
o Rosters set on July 22nd or 23rd
e Looking into Referees
o Currently pay $75 a game for tackle refs
e Finalizing Registration flier on March 20th

Safety Coordinator:
e Happy to be here. Thanks for bringing me in

Public:
e Nothing

Motion to Adjourn:

Meeting Adjourn @ 7:45pm
1st: M. Mady
2nd: R. Tully

Next meeting: Monday, April 3rd @6:30pm at Matamoras Borough Hall



