RICHILAND

A YOUTH ASSOGIATION

APRIL BOARD MEETING MINUTES

Present:

Mike Cowan, President

Lisa Willis, Vice-President
Richard Stutheit, Treasurer
Eric Gomez, Football Director
Missy Schulz, Cheer Director

Absent:

Emily Standifer, Director of Special Events
Cassi Mendoza, Director of Communications
Andrew Rivera, Rec Baseball Director

Kevin Vorphal, Premier Baseball Director

CJ Bussey, Basketball Director

GENERAL BOARD ITEMS

e $740 Check received from Game On Socks & Belts (baseball donation)
e $954 Check received from America’s Best (Basketball fundraiser)
e $680 Check received from The Link (Basketball season pass sales)

4/3/24 BALANCES
Acct #1 - $58,379.91
Acct #2 - $2,276.75

e $500 Direct deposit from BOA (Parent donation for 12u Cheer-Standifer)
BASKETBALL

Late jersey order picked up from Zexez
Remained under projected budget

BASEBALL

Successful opening day activities

Discussion: Coach removal & suspension for behavior

City made every effort to deal with wet field issues
Season currently on budget

CHEER

60 Cheerleaders registered so far

Regular registration $250 ends May 3™

Late registration $275 starts May 4™
Registration ends June 15"

Elite team skills camp Saturday April 6™
Camp dates to be determined soon

Setup for custom t-shirts pending

$500 deposit required for Victory Cheer fit kit

FOOTBALL

82 Football players registered so far

Late Registration begins June 1*

Registration closes July 12"

Fit kit for uniform sizing arrives April 5%
Pre-season event plans for a Signing Day (TBD)
Pre-season event plans for Royal Royale (TBD)
Possible sponsorship with Scooter’s Coffee

3 Teams currently playing 7 on 7 football with NCT

VP NOTES

e Discussion: Board member website intros

e Discussion: Bylaw revision to include
board meeting procedures for visitors

e Discussion: Bylaw revision/update to
financial sections (Treasurer)

e Pending: Basketball & Baseball Officiating
contract signatures (Treasurer)

e Pending: Report of delinquent accounts
per sport (Treasurer)

e Pending: Updates to board member role
responsibilities

e City Concession Inspection completed &
confirmed by President

e Facebook Volunteer ads for open positions
2 per month

MAY AGENDA (FOLLOW-UP)

e Premier BB Umpire contract (signed?)

e Bylaw revisions (completion?)
e Delinquent accounts (issues?)
e Board member background checks




