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Welcome to Fusion Softball  
The Board of Directors and coaches would like to welcome all new and returning players and families. We are off to a 

great start and look forward to another exciting year of softball. West Fargo Fusion softball is a girls softball organization, 

ages 6 thru 18. It is managed by the West Fargo Area Youth Fast Pitch Association (WFAYFPA). 

 
The purpose of the WFAYFPA shall be to support, encourage, and generally assist area youth the opportunity to play 

competitive fast pitch softball. The WFAYFPA provides student-athletes with a positive experience through their 

enthusiastic efforts. West Fargo Area Youth Fast Pitch Association can support teams and athletics departments through 

donations of time and financial resources which help student-athletes succeed on and off the playing field. 

 
West Fargo Area Youth Fast Pitch Association is a nonprofit corporation organized exclusively for charitable and 

educational purposes, including, for such purposes, the making of distributions to organizations that qualify as exempt 

organizations under the section 501c3 of the Internal Revenue Code, or corresponding section of any future federal tax 

code. 

Coaching Philosophy  
Our coaches are fully engaged in the development of our young athletes. They love the game and the competitive 

environment. Each coach is focused on the individual growth of the player and strives to support them as athletes on the 

field, and as young adults off the field. Watching our athletes achieve success is incredibly rewarding to our coaches 

both personally and professionally. 

 
As a society, we need good coaches who, first and foremost, have the best interest of the players in mind. We believe 

the impact our coaches have on our young athletes goes far beyond the game and the softball fundamentals being 

taught. A coach’s influence will impact a young athlete in their personal relationships, in their future career, in their 

decision making skills and in their overall character as an individual. 

 
Our coaching staff is dedicated to providing a safe and challenging environment in which our athletes can 

identify, pursue, and accomplish many goals. In an effort to consistently provide this type of environment to the 

players, our coaches follow these guiding principles: 

 
Teamwork: As coaches you can expect our focus on teamwork to be tremendous. No individual is more important than 

the team. Players should not expect to be catered to by coaches or other players, based upon perceptions of their own 

ability. A player's respect towards and support of their teammates is an invaluable concept which all should learn at an 

early age.  You don’t win games by yourself. 

 
Individual Development: Fundamentals of the game are essential for success. The basics are the foundation! Developing 

organized practice environments which are strategic and focused on fundamentals will provide the stepping stones for 

player improvement.  

 

Hard Work: In order to improve everyone must work hard. All the players and coaches will be pushed to a higher level 

and we understand that players may be at different levels, both mentally and physically. However, a player’s current level 

has nothing to do with how much work they must do in order to improve. Everyone has different motivation “buttons”, 

as coaches we will strive to find those and learn how to push them appropriately. 



 
 

 
Consistency: We believe in consistency in all aspects of behavior. Consistency in time management, team 

participation and in building upon newly taught skills. This is evaluated regularly and placed as a high priority by the 

coaching staff.  

 

Communication: We will strive to provide an environment of open communication which in founded in clear 

expectations of players, parents, and coaches. The path of effective communication is circular, encompassing all of us. 

The coaching staff has an open door policy, there are no dumb questions, if it is important to you or your player then 

it is important to us. We ask that you respect other players, parents, the coaches, and the organization in your 

communications. 
 

Team Structure  
 

Players may play on a league team, a tournament team, or both.  Because Fusion Softball aims to be a competitive 
organization, the commitment required of our players, parents, coaches, and administrators is significant. The 
expectations of all members of Fusion Softball will be high in an effort to achieve individual player growth, team success, 
and our own organizational goals. 
Attendance for all team functions is mandatory. Not showing up to practices and games not only affects your 

opportunity to improve, but shows lack of dedication to the players and coaches who depend on you. Please discuss all 

conflicts you may have in the coming season with your head coach prior to making the commitment.  Tournaments and 

games will be posted on the website:  www.westfargofastpitch.com. 

 

League Teams: 

Those who sign up for a league team, will be placed on a team, appropriate for age and skill level.  There are NO tryouts 

for league.  League teams play games once a week around the Fargo-Moorhead area.  

 

Tournament Teams: 

The selection of any eligible player, new or returning, to one of our tournament teams is at the discretion of the 

coaching staff for that team. The organization will hold open tryouts once per year. Selection to a team is based upon 

many factors in addition to an individual players’ skill level. These include player attitude, coach-ability, potential, effort, 

and team fit. It is the organization’s philosophy that teams will only carry the number of players needed to provide 

reasonable depth for a fully functioning travel ball team. It is the expectation that the player will attend ALL 

tournaments. 

We strongly believe that each player should receive playing time in all tournaments and we want to rely on 

all players in key situations. Our job as coaches is to develop the skills and confidence of every player, however; this 

does not mean that each athlete will get the same amount of playing time. Factors that will affect playing time are: 

attendance, effort, attitude, work ethic, ability, and dedication. Although not every athlete has equal ability, they all 

have equal time to improve and advance. 

 

Practice: 

Teams will practice up to 3 times per week, with frequency and times set by the head coach. Our teams place a great 

deal of emphasis on the fundamentals of fast pitch softball. Practice is a time for the player to build a mastery of these 

fundamentals and work out a clear understanding of the principles being put in place. In the time you are at practice, 

you are expected to bring the same focus and intensity you would to a game! 

 



 
 

 

Uniform & Equipment: 

Fusion Softball will provide helmets, bats, balls and catching gear. You are welcome to purchase your own equipment if 

you prefer. Other items such as cleats, gloves, sliding shorts and knee pad, face mask, etc., are not pro- vided by the 

organization and are the responsibility of the player to have as needed. As an organization, The Board of Directors will 

make final decisions on uniform details involving the color and style of all accessories.  Please ensure that you speak to 

your head coach before making purchases. 

League Teams:  Each player will receive one uniform shirt and a uniform belt. Players will be responsible for purchasing 

their own matching teams pants and socks. The provided uniform shirt is yours to keep, but the belts are the property of 

the team and must be returned at the end of each season. 

Travel Teams:  Each player must purchase their own team uniform (shirt, pants, & socks). Belts will be provided, but are 
the property of the team and must be returned at the end of each season. 

 

Fees & Fundraising  
The player fees for are determined each year, before the beginning of the spring season, by the Board of Directors 

based on the organizations financial budget. The cost of planned tournament fees, coach's salaries, uniforms, 

equipment, insurance, facility use, etc., are all factors contributing to the player fees. Some of these costs will be offset 

via fundraisers, sponsorships, and other team events. It is mandatory that all parents and players be involved in all 

fundraising events. A schedule of fundraising will be developed before the season starts. 

 
Balances are due prior to the start of practice for each season. Please speak to your head coach if you need assistance; 

scholarships are available. Players can be suspended from the team for failing to pay fees on time. Payments should be 

submitted by mail to: West Fargo Area Youth Fast Pitch, P.O. Box 123  Horace, ND 58047. 

 

As an organization, we are well aware of the financial challenges facing many families today and are committed to 

keeping player costs as low as possible. 

 

Player Expectations  
 

Practices & Games: Players are expected to be on time to practice and games. This means players must arrive 10 

minutes prior to the scheduled practice or arrival times for games so they are prepared and ready to go at start time. 

Players must always be in proper workout attire for practices. Players should have their equipment with them at all 

practices and games including sliding pads, sliding shorts, water and a great attitude. 

Absolutely no ankle socks or jewelry are to be worn at practices or games. Be prepared to slide and get dirty at every 

practice! 

 
Coach-ability: Great attitudes are a must. An athlete must be coachable and willing to try new techniques if they want 

to improve. Fusion coaches have a great amount of experience and may push players to exceed their current abilities 

by putting them in new situations and advancing their current techniques. 

While a player or parent may not agree with a coach’s instruction / decision or the player or parent may not have 

experienced the instruction before, the player is expected to follow the instruction and perform at 100% of the 

coach’s direction and respect their coach’s decision making at the time. Any disagreement with coaching direction or 

instruction should be communicated and discussed with the head coach at an appropriate time. 



 
 

 

Communication: There may be times when a player disagrees with something or does not understand a coach’s 

decision. The player is encouraged to approach the coaches and ask to discuss the situation and share their 

thoughts, feelings, ideas and opinions. Discussing player questions or concerns before or during practices or games 

is not an appropriate time for communicating to the coaching staff, unless it is an emergency.  After practice is 

generally a good time for discussion. We want players to be comfortable communicating with the coaching staff at 

all times.  All Coaches have an open door policy of communication from both its players and parents. All 

communication and privacy in all situations will be respected. 

For communication about events, practices, tournament logistics and general team activities, email is widely used by the 

coaches and encouraged for everyone’s convenience and follow-up. 

 
Absences & Attendance: 

Practices: If a player is unable to attend practice, they must contact the coaches before practice. Players missing 

practices should not expect to start in the next game, but this will be entirely up to the coach’s discretion depending 

on the situation. This is not meant to punish players, but meant to reward and encourage those players who have 

made the effort and commitment with their attendance. 

Tournaments and Games: A player must notify the head coach of planned absences immediately after the tournament 

schedule is released. 

 
Respect & Conduct: At all times, players will show respect for teammates, opponents, umpires, coaches and parents. 

Good attitudes and sportsmanship are expected both on and off the field. Disrespectful conduct can result in your 

removal from the team at the coaching staff and Board of Director’s discretion. 

As a player for Fusion Softball, you represent the organization whether you are on the field or on the street. This means 

that you can be held accountable to your actions at school, at the mall, or at home. Disrespectful or disparaging 

comments made at the expense of teammates, coaches, or the organization can result in removal from the team. This 

includes what is said on social media sites like Facebook, Twitter, etc. 

  The games should be played with the same intensity whether we are up by one run or down by 10 runs. 
During games, players must stay in the dugout and pay attention to the game at all times. Players are not allowed to 

leave the dugout to visit family or friends during a game.  

Anyone not on the team is not allowed in the dugout.   

If a player has to leave, they need to check out with a coach.   

Eating is not allowed in the dugout. Players need to eat on their own time. 

 

Anti-Bullying Policy:  Bullying of any kind is unacceptable and will not be tolerated.  We are committed to 

providing a safe, caring, and friendly environment for all our members.  Anyone who knows that bullying is 

happening is expected to tell a coach or board member.  Consequences of bullying are at the coaches and boards 

discretion and may result in removal from the Fusion program. 

 

Parent  Expectations  
Parental participation is a key ingredient for the success of your experience with Fusion Softball.  Beyond the player 
support, fundraising and sponsorship requirements, some parents individually may be asked to complete tasks and 
support the team based upon their personal skill sets. 

 
Parents will have their player(s) to practice in game situation attire, at least 10 minutes before every designated 

practice. You must support your player in being prepared for practice and to be responsible for their gear. 



 
 

While they don’t have to be in uniform, they must come fully geared up to practice! 
 

Parents are expected to behave in a respectful manner and have appropriate sportsman like conduct with players, 

coaches, umpires and other parents. This applies to anyone and everyone in any setting wherein you are representing 

Fusion Softball. As a parent of Fusion Softball, you represent the organization whether you are at a tournament or in 

your home town. This means that you can be held accountable to your actions or comments. 

Disrespectful or disparaging comments made at the expense of players, coaches, or the organization can result in your 

child being removed from the team. This includes what is said on social media; Facebook, Twitter, etc. 

 
The Board of Directors and head coaches of the Fusion Softball Organization retain the right to remove you and your 

player from the team at any time for inappropriate behavior. There may not be any warnings or discussion for certain 

situations. Once removed as a player, parent or coach you will not have the opportunity to return. 

 
Sideline Coaching: While parental interest is needed and encouraged, parents will refrain from sideline coaching during 

practices and games. Sideline coaching from parents causes unnecessary pressure, confusion, conflict and often inhibits 

the player’s ability to focus on coaching instruction and their own mental preparation and mind set. 

 
Parents must refrain from approaching the dugout to talk to players about performance or the game, this will not be 

acceptable. If a parent needs their player’s attention regarding an issue that must be addressed during a game, the 

parent needs to get the attention of one of the coaches for support of the situation. 

 
Alcohol and tobacco will not be permitted in the stands/bleachers, field area, inside softball park, complex or any 

designated player area. 

Communication:  If a player cannot attend practice, due to unexpected circumstances it is up to you as the parent to 

encourage your daughter to call the head coach at least two (2) hours prior to that practice. If a player is going to miss 

several practices or a tournament due to a scheduled/planned absence, the head coach must be notified as soon as the 

schedule is released. 

For communication about events, practices, tournament logistics and general team activities, email is widely used by the 

coaches and encouraged for everyone’s convenience and follow-up. 

If a parent has concerns regarding their player's playing time, position, etc. the parent will wait 24 hours before 

contacting the coach to discuss the concerns. 

 

 

  



 
 

Player/Parent Expectation Agreement 
 

Player Name:    

Age: _____       DOB: _____________ 

Parent Name (s):       

Home Telephone #:  Cell:  

Player/Parents agree to provide the following gear and equipment: 

• Glove  

• Pants 

• Sliding shorts (every player, no exceptions) 

• Uniform  (Tournament Team Only) 

Player/Parents agree to attend and participate in all Fusion organized fundraising events. 

As a Player/Parent for the Fusion you will be expected to adhere to the following guidelines: 

• I promise to be responsible for the cleanliness and organization of your gear (bags, jerseys, equipment, 

etc.) both on and off the field. 

• I promise to maintain a courteous and respectful attitude towards officials, coaches, parents, other 

players and teammates. 

• I promise to respect the 10 p.m. in-room curfew/lights out at all tournaments. 

• I promise to read and adhere to the Team Expectations and Guidelines. 

• I agree to return at the end of the season, any equipment issued. 
 

Injury and Photo Waiver Terms: 
• I agree and approve of photos and videos of Fusion players being published in local newspapers, the 

Fusion website and social media sites. 

• I know that participation in fast pitch softball could result in injuries and protective equipment does not 

prevent all injuries to players. I/We hereby do waive, release, absolve and agree to hold harmless 

Fusion Softball and the West Fargo Area Youth Fast pitch Association, officers, organizers, sponsors, 

supervisors, participants and any persons transporting my/our child to and from activities, for any claim 

arising out of injury to my/our child, whether the result of negligence or for any cause.  

 
Your signature below confirms you have read and agree to everything written in this agreement as well as 

the Team Expectations and Guidelines and all information provided to you. 

 
Parent Signature Date                

Parent Signature Date    

Player Signature Date   



 

 


