Conrad Weiser Youth Lacrosse Meeting Minutes
November 14th, 7:00pm High School Library

Meeting called to order at 7:02 PM

Attendance: Eugen Booth, Teaa Myer, Jasin Garner, Chris Stubb, Ashley Stubb, Melissa Booth
Missing: Lauren Gydosh

Everyone moved to approve the meeting minutes from the October meeting.

1. Treasurer’s Report: November statement
a. Current balance: $21,589.56
b. Previous Balance: $20,693.06
c. Total Deposits: $1,455.04
d. Total debits: $558.54
2. Old Business
a. High School Booster Club:
i.  Checks have been written and will be given to the High School Booster
club for a one time donation for the boys and girls lacrosse teams.
b. Craft Show:
i.  Clover Farms informed the board that they have donated their product
for the craft show and will be refunding the expenses back to the club.
ii.  The board felt the concession stand ran smoothly. The club did have
some help from high school players towards their community service
hours.
c. Purse Bingo
i. Afew more purses/bags need to be purchased. Black Friday and Cyber
Monday are approaching so this should not be a problem.
ii.  Selling apparel at the event was talked about. Last year people inquired
if any were for sale. Eugen said he would check with Rockhoud on turn
around time. Items discussed were:

1. Bennies
2. Hats
3. T-Shirts

4. Long Sleeve Shirts
5. Car Magnets
iii.  The clubislooking into Yeti fundraiser for the event and apparel sale. It
was thought a gift basket could be made for a raffle at the bingo event.
d. Scholarship Update:
i.  Eugen to discuss with Mrs. Simmons logistics of setting them up and
have ready for this season (2024)
ii.  Criteria for scholarships:
1. GPA: Minimum of 3.5
2. Set a minimum of community service hours.



3. Written Essay: Subject and length TBD
4. Years played with the club: Minimum Number TBD
e. Registration:
i.  Current number is 18 total
ii. It wasdiscussed that next year to offer a multi player family discount.
Board will vote at next meeting.
f. Coaching Needs:
i Boys teams are satisfied
ii.  Girls 3/4 — Ashley and Chris Stabb and Jasin Garner
iii.  Girls 5/6 — Someone has expressed interest in coaching.
iv.  Girls 7/8 — Someone has expressed interest in coaching.
g. Indoor Fields at Bodyzone.
i.  Club is waiting for updated information to make payment to reserve
the fields. Practice for the 2024 season will start February 28,
h. High School Coaches
i.  Arepresentative from the club will reach out to the coaches to invite
them to a future meeting. The club would like to exchange ideas for the
players and discuss expectations for players getting ready to play at the
high school level.
i. By-Law discussion —table until next meeting
j- Volunteers
i.  Volunteer needs are different for boys and girls teams
ii. Boys teams need parent volunteers for game day operations (i.e.
scorekeeper/running game clock) and other positions to be discussed
iii.  Girls need volunteers when CW hosts plays days. Field setup,
making/posting field direction signs, and concession stand help
iv.  Was suggested each team have a team manager (parent) to help
coaches with communication with other team parents and coordinating
volunteer positions.

Next Meeting: Tuesday December 12t", 7:00pm in the High School Library

Meeting adjourned at 7:44pm

THIS IS THE END OF THE MEETING MINUTES




