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Since the last SYHA Executive Board meeting on June 10, the HOC has met formally once.
Action Items assigned from Previous Board Meeting:
· Meet with Level Coordinators – scheduled July 11
· Finalize goalie development plan for next season – meeting with Ken Hilgert with Trois within the next 2 weeks
· Finalize MEA Skating Camp sessions with Robby Glantz – cancelled with Board approval
· Discuss golf event for September for all coaches – ongoing – shooting for late August at Blackberry
· Continue efforts to improve Girls Program communication (ongoing through the summer)
· Ice time planning (ongoing through the summer)
· Tryout planning (ongoing through the summer)
· Coach support – practice planning and dryland toolbox (ongoing through the summer)
Actions taken since last Board Meeting (in addition to the above): 
· Productive meeting with Coach Larson – gained his philosophies of youth hockey
· Incorporated Matt Doman into HOC discussions
· Player Development – Goalie coordination discussions are ongoing and Dryland curriculum is being developed
· Skating instruction – Discussing with Matt Doman the concept of focused power-skating sessions every 2 weeks for players
· Extensively reviewed on-ice equipment purchases
· Started casual conversation with Sauk Rapids on Storm’N Sabre involvement
· Contacted Brainerd regarding tryout scrimmages – they are again interested
· Purchased TeamGenius – need to set up training as fall gets closer
· Tryout Planning – Bekki Carriere has agreed to again coordinate this effort but needs help
· Drafted a HOC newsletter for parents to highlight our planning for next season.
Prompted Discussion Topics (from parents or coaches) 
· HOC will help staff the 7/16 Hockeyville event
Requests for Board Assistance or Action
· Send HOC newsletter to parents now that registration is open?  Is it felt to be a need?
· Tryout Coordinator volunteers to assist Bekki this year – 2 – with idea that one or both would take over tryout coordination in subsequent years
Action Plans for coming month:
· Meet with Level Coordinators
· Finalize goalie development plan for next season
· Finalize golf event for all coaches
· Continue efforts to improve Girls Program communication (ongoing through the summer)
· Ice time planning (ongoing through the summer)
· Tryout planning (ongoing through the summer)
· Coach support – practice planning and dryland toolbox (ongoing through the summer)

Respectfully Submitted - 
JD Anderson, HOC

HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures

