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Meeting Agenda
Monday, January 2, 2017
6:00 pm The River’s Edge

Call to Order 6:03
Excused Absence – Elliott Little & Mike Hurd

Approval of Minutes – December Minutes Allen motion Lindsey second – all good

New Business:
· Allen: Exchange Student
· Have to get approval through USA hockey.
· From Germany, wants to play hockey while here so they are looking for a host family within the organization.

Old Business:
· Tena: Task Calendar
· Go over and elaborate on task for each position.
· Would like to do a two month calendar and go through everyone’s duties.
· Each board member is to have their job duties to Tena no later than January 16, 2017

Director reports:
President – Mike Hurd
Vice President – Elliott Little
Treasurer – Todd Mahoney
· Budget Report
· Michelle we have the following kids moving up from LTP
· 12 mini mites 4 mites 7 squirts 1 peewee.
· Budget does not include the kids moving up from LTP.
· Coach reimbursement forms for training
· How do we reimburse when we have several coaches going through training.
· We are one of the few associations that fully reimburse coach training.
· Set guidelines for what we will reimburse.
Secretary – Jen Boatman
Coaching – Ed Odegard
High School – 
· Todd- The Blues have a lot more home games the second half of the season.
· If Ice Eagle players wear their jersey to the Blues home games they get in free with a paid adult.
Travel – Jim Barns
· Need to get something sent out still for safe sport
· First aid Kit at from desk in a big black box if needed.
· Todd will send an email to Mike & Ryan about the first aid kits.
· Need first aid kits for Select Squirt & Mite teams
· Matt Rosebrough will look for a first aid kit for the Squirt Select



House – Zach Honert
· 24 new kids going to house league from LTP 
· Working on the awards for the end of the season.
· What do we do awards for?
· Top Three most improved
· Motion to approve $600 in gift cards.
· $50 for bantam, peewee & squirt, $25 to mite & mini mite – 
· Zach made a motion to purchase $600 worth of Hockey Monkey gift cards for the end of the season awards. Allen second all approved.
One Goal – Allen Arndt
· Rich Oswald, is interested in taking over One Goal & LTP
· Has a Mini Mite and wants the association to succeed.
All voted and all approved Rich will be taking over for Allen effective immediately 
· Equipment fitting January 9th from - 5:45-7
· 20 kids currently signed up for OG
· 15 kids currently signed up for LTP
· No sets have been currently returned from the last OG/LTP session.
· USA hockey sent us four bonus sets for all of the extra things we have done with GTHFF.
At Large – Volunteerism – Tena Mahoney
· Will talk with the Blues about helping with the one goal fitting.
· Reminder to get duties typed up and sent to Tena.
At Large – Asset Management – Cory Nelson
· Selling jerseys tonight
· Was unable to get ahold of Ryan to get the storage built, will try again.
· Look at how we store items.
· Some items are donated and what are we doing with them
· Sell the items
· Look at putting a pin pad on the closet 
· Looking at moving to Cintas for House league jerseys

At Large – Community Engagement – Lindsey Honert
· Done a few bulk orders and will not be placing any more bulk orders this season. 
· Most all inventory has been sold.
· New drawstring bags and duffle bags are available.
Other Items:
· Matt Rosebrough & Kevin Kwak
· Product/Fundraiser for the Squirt Select team
· Looking to use the rights to place the logo on the item
· Will run it past Mike & Elliott to make sure that we are okay.
· Elections coming up in two months we need to send out an email blast for people interested positions up for election
· President, Treasurer, High School, House, Asset mgr.
· Look at changing when the new board members start.

Adjournment: 7:29pm Todd motion and Jim second 

Next Meeting: Monday, February 6, 2017, 6pm at The Rivers Edge
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