praha board agenda
Monday, April 08, 2024
6:00 pm
Ted O Johnson Arena
Meeting
Call to Order: 
Time: 6:21pm
Board Members present: Brandon Crissinger, Sharon Blair, Jenilee Ravnaas, Derek Ricke, Don Hoverson, Dave Morse, Reina Berg, Jessica Jensen
Board Members absent: Kelsey Sharp
Guests: Tera Garlie, Nate Warmbold, 
Approve Minutes: Motion to approve meeting minutes from March 27, 2024. MOTION: Derek/Reina, all approved.
Approve Agenda: Motion to approve agenda. MOTION: Sharon/Reina, all approved.
Gaming:
Gaming report next meeting.  
Executive:
To do list
Motion to approve elected board members from the 2024 Annual Meeting: Vice President: Sharon Blair, Secretary: Tera Garlie, Capital: Kelsey Sharp, Facilities: Nate Warmbold, Administrative: Reina Berg, HDC: Derek Ricke. MOTION: Dave/Reina, all approved. 
Treasurer 
Treasurer report. Reviewed at the annual meeting. 
Outreach:
Facilities Management: 
Bemidji Nymore Rink Boards Proposal
Need a lot of repairs, some rotting from the outdoors. Will pass on them. 
Concessions mop station
Best location would be in the back room of the concessions. It is a difficult project due to concrete flooring. Waiting for quote. 
Service master upper level floor strip and wax proposal
Quoted the entire upstairs level $3975 to strip and refinish. 
Treadmill update
Emcon coming tomorrow to finish the last of the project. Looking at final completion in the next couple weeks. 
Security camera upgrade
Looking at camera for sidewalk and parking lot area, outdoor rink area, and back door. Quote for $3280.00 for 3 cameras and $2680.00 for two cameras. Will the school have cameras that would cover some of our areas? Will review with the budget. 
New lock on the back of building. Possibly looking at a new door vs new lock.
Capital:
HDC: 
Administrative
Next Meeting Date: 4.22.24
Adjournment:
Time: 7:26 pm
Adjourned by: MOTION: Derek/Dave; all approved


